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Coordinator:
Welcome and thank you for standing by. At this time all participants are in listen-only mode. At the end of the discussion new will conduct a question-and-answer session. And if you would like to ask a question, please press Star and then 1.

This call is being recorded. If you have any objection, you may disconnect at this point.


Now let me turn the meeting over to your host, Mr. (Michael Cagle). Sir, you may now begin.

(Mike Cagle):
Thank you so much. And we wanted to welcome you today to the Department of Education's "Experimental Sites Initiative: Limited Direct Assessment" Webinar today. And we look forward to presenting this Webinar to you today.


And just for your information, a couple of housekeeping rules here. A copy of the PowerPoint for the session was sent to you when you registered yesterday when I sent you the confirmation emails. If you did not receive it, it's also available here in the classroom, pretty simple to get to, on the right-hand corner of your screen there's a feedback button. Just to the left of that there's a piece of paper, and to the left of that are three little pieces of paper. It's an icon. If you click on that icon, it will have the PowerPoint session for you to download today.


Now we do realize that the information that we share today is going to result in some questions, and in the past, if you've ever attended a Webinar we held, you may be familiar with asking questions using our written question feature here in the Microsoft Live Meeting classroom. 

However, for this Webinar, we're not going to be entertaining questions using that feature. Instead, the operator is going to actually open the lines for us at the end, one at a time, and you'll have the opportunity to ask your live questions at that time. Probably a better way to do it anyway because we get the live questions and you get to interact with us that way.


The operator will provide instructions when we're ready for that live Q&A at the end of the Webinar, so any question that you ask using the written Q&A feature in the MLM classroom will not be answered. So, please be respectful of that request and save your questions for the end.


So with this in mind, I'm going to turn it over to Jeff Baker. Jeff, it's all yours.

Jeff Baker:
Thank you, (Mike), and thank you everyone for joining us this afternoon on what is the first of three Webinars we're having on three of the experiments that we announced back in the summer. This one is Limited Direct Assessment.


This afternoon, at about 2:30, we will be doing the second one, on Prior Learning Assessment. And many of you are in more than one experiment. And then tomorrow, on Thursday at 1:00, we'll be doing one on Competency-Based Education. That one will be an hour and a half. These today will only be an hour. We think there's enough time to get through the content and still have plenty of time for your questions.


You were invited to participate in this Webinar because, after you submitted letters of interest to us to participate in one or more of the experiments, we went through a vetting process and invited, over the last couple of weeks ago, invited you and some of your colleagues to participate in one or more of these experiments.


For the record, there may be some other folks on the Webinar who have an interest in this that are not necessarily representatives of the schools that we invited. That's fine. I just want to let everyone know that we do have some other folks listening in, which is perfectly appropriate.


What we're going to do here is I'm going to take you through just the first couple of slides, remind you a little bit about Experimental Sites. And then (Dave Musser) from our office here in Federal Student Aid, is going to go through the specifics of, in this case, the Limited Direct Assessment experiment. (Mike) will come back and explain a little bit more about the process that continues on to get you to participate in these experiments. And then we'll have time for questions.


So with that, if we can go to the agenda slide. There's not a lot of magic here. Sometime these slides take a little bit to load up. We are going to - I'm trying to wait for the slide to come up.
(Mike Cagle):
The slide should be there now, they should be able to see it.

Jeff Baker:
Okay. We're having a little trouble. That's okay.


So you have the agenda slide which is we're going to talk about the experiment. That's why I said (Dave Musser) from my staff. We're going to talk a little bit about the evaluation, because these are experiments and they do require therefore some evaluation, the reporting is part of that. And then we're going to get to the process to get going on, and that's the thing that (Mike) will come back to do. And then, as noted, some questions.


The next slide is a reminder to anyone who's on the call from Financial Aid Office, it may be something a little bit new for others, that our agreement, the Department of Education's agreement with institutions is just that, with the institution. And so it's an institution responsibility. All of our requirements for federal student aid are institutional responsibilities, not just the Financial Aid Office or the business office or the registrar's office. And there's some reg sites on here, so you can see that.


This is I think a particularly important point for these experiments, including this one on Limited Direct Assessment, because so much of this experiment requires strong cooperation and the relationship with not just the Financial Aid Office but with the academic side of the institution, business offices, registrars, and so on.


So, please, everyone, keep that in mind. And as (Mike) will explain later on program participation agreements, if you're a chief executive officer, you're president, who's going to make agreement that the entire institution will be in compliance.


All right. So now I will turn it over to (Dave Musser) and he's going to take us through the specifics of the Limited Direct Assessment experiment.

(David Musser):
All right. Thanks, Jeff.


So let's start our discussion with the objective for the experiment. For this experiment, we hope to examine innovative approaches to combining direct assessment and traditional coursework and educational program, and also innovative approaches to providing remedial coursework using direct assessment.


So in order to learn a little bit more about what some people sometimes call Hybrid Direct Assessment Programs, we've made these programs eligible for federal student aid under the experiment. Normally they would not be eligible.


We've also made it possible for schools to pay federal student aid for remedial coursework using direct assessment, which is also not possible under the current rules.


Remember that when you're participating in this experiment, you need to follow the waivers that will be set out in your program participation agreement amendment, which we'll explain a little bit more about later in the presentation.


This experiment is not necessarily going to follow anything that you proposed in your - in an initial proposal, or something that you designed necessarily yourself. We have a lot of flexibility in how you implement the waivers and modifications we set out in your program participation agreement, but those are the rules that you'll need to follow for the experiment.


So let's go on to the next slide. Now before we go a little bit - a whole lot further, I want to talk about what direct assessment is and how it's part of the experiment.


So, direct assessment programs are a subset of competency-based education programs in general. The distinction between the two is about how the program measures a student's academic progress. Whereas some competency-based programs measure student progress and credit or clock hours, student progress in a direct assessment program is measured solely by assessing whether the student can demonstrate that he or she has command of a specific subject, content area or skill, or if they can demonstrate a specific quality associated with the subject matter of the program.


Direct assessment programs often use units other than clock or credit hours to measure progress, and then determine a clock or credit-hour equivalency for those units to determine a student's enrollment status, progression, etcetera, and fulfill all the other requirements in the Title IV program.


Go on to the next slide.


There's a number of requirements to participate in this experiment. The first one is that an institution must offer part, not all, of an eligible program using direct assessment, something we often call a hybrid program, or the institution must offer remedial coursework using direct assessment.

We want to point out here is because hybrid direct assessment programs are not currently eligible for Title IV aid, institutions wishing to offer those programs under the experiment will need to seek and receive approval from the department before actively participating in the experiment. We'll talk a little bit more about program approval near the end of this presentation.


Onto the next slide there.


So this slide explains a little bit about exactly what's different between the experimental rules and the current rules. Under the current rules, direct assessment programs are only eligible for federal student aid if 100% of the program is offered via direct assessment. Also under the current rules, aid may not be paid for remedial coursework that's offered using direct assessment.

This experiment will provide the ability for an institution to provide a mix of direct assessment coursework and credit-hour coursework in the same program. The experiment will also provide the ability for the institution to provide aid to eligible students who are enrolled in remedial coursework that use direct assessment.


Go on to the next slide here.


And we just set out a few waivers here that help explain the exact things that we're modifying. These will be at least similar to the things that you see in your program participation agreement amendment if you decide to participate on this experiment. (Mike)'s going to explain a little bit more about this process, but the important thing is that those are the waivers that you'll have to follow, as I mentioned before, once you actually receive that amendment.

All right. So before we start - we talk about actually participating in the experiment, I want to discuss a little bit about the kinds of reporting requirements that might be associated with this experiment. Some examples of reporting requirements that schools would have to report to the department might include number of students, enrollment status, the types and amounts of grant and loan assistance received by the students, and also the grade point average or other reflections of academic performance by students.

In addition, participating institutions will be required to submit a narrative description and evaluation of their implementation of the experiment. At a minimum, that narrative should include any unforeseen challenges and unexpected benefits.


Specific evaluation and reporting requirements will be finalized prior to the start of each experiment, and we'll continue to work on that as we get closer to actually implementing the experiment schools.


And with that, I'd like to turn it back over to (Mike) to talk a little bit more about how an institution would start participating.

(Mike Cagle):
All right. Thanks so much, (David).


Now we are now on Slide Number 10, and hopefully you've had a chance to download the material today. So let's talk a little bit about that invitation to participate, and Jeff had indicated that you all received an invite. And let's talk about how we get started and who can answer your questions in regards to this particular invitation.


At this point, everyone should have received that invitation to participate in this particular experiment. And on the next slide we're going to actually review that invitation and discuss the importance of the information that we provided to you in that invitation.


We're also going to discuss the process to get you started with that - this Limited Direct Assessment experiment, what you should expect, and who on the Experimental Sites team that you can contact and assist you with your questions that you might have as we go through this process.


All right. Let's move on now to the next slide, Slide Number 11. And what you see here on the screen is actually a copy of what was sent to you on that invitation. And I want you to kind of make note of that March 1, 2015 deadline because that's important. You need to respond to Federal Student Aid as to whether or not you participate in this experiment by that March 1, 2015 deadline.


So this slide should look pretty familiar to you. We ask you to indicate to us on the experiment or actually the experiments, plural, that you would like to participate in. And you're going to have the opportunity here to choose to participate in the experiment even if your original letter of interest did not include that experiment. 

And as you can see here, you have the choice to select either prior learning assessment, competency-based education, limited direct assessment. You can choose all three of them, even if you did not have all three of them, or you can shoot one, or anything that you want. The most important thing is, is that you're not limited to just the one that you actually applied for.


And just as important there is also, if you have, for whatever reason, if you have decided that you further do not want to participate in any experiment, you would also need to let us know that too by selecting that non-box there, "We do not wish to participate." That's important.


The March 1, 2015 deadline, as I mentioned, is important. You need to return that completed form with the signature to Federal Student Aid by that deadline.


And on the next slide, Slide Number 12, you can actually see the continuation of that. Speaking of the importance of getting that into us by the March 1 deadline, also we want to make sure that you have the appropriate signatures. You want to make sure that both your financial aid administrator and the academic official at your school, with their emails and signatures and titles, etcetera, signs this particular part of the invitation, and that needs to be sent back to us by that March 1 deadline.


Now the reason we stressed the importance of both these signatures, we talked about a little bit and Jeff talked about it on Slide Number 3, is really implementing the experiments is going to require some coordination between these offices. And information sharing is going to have a direct impact on the administration of Title IV aid, and we really want to make sure that you don't work in isolation and that you actually continue and work as a team to get these experiments off the ground and running.


All right. Let's move to Slide Number 13, and talk a little bit about that program participation agreement that (David) was alluding to earlier. There's a process that will take place for this program participation agreement. 

You're going to receive, once you've actually submitted the invitation and you indicate you want to participate, you're going to receive an amendment to your PPA. And once you receive this amendment, I really want to make clear that you should take a few minutes and carefully review it and understand your commitment to participate in the experiment. And that's important.


You're going to want to make sure, like I said earlier, that you obtain the required signatures and also return this signed amendment to Federal Student Aid using a courier service. You want to make sure you get that to us.


What happens after we receive your signed amended PPA is we're going to send you a countersigned amendment. So FSA will sign that and send you the countersigned PPA. And at that point in time, it's really important that you keep that countersigned amendment on file somewhere and somewhere that's readily available to you.


And I really want to stress on this particular slide that you need to keep that copy of your countersigned PPA and make it available to you, but you can't participate and you can't begin dispersing aid under this experiment until you meet some important information here. 

The first thing is that you've already received the official invitation from FSA, you accept the invitation by that March 1 deadline. And then your school official signs and returns the required amendment to the PPA. And then your limited direct assessment programs are approved by Federal Student Aid, as well as your accrediting agency, and if applicable, your state. And we'll talk a little bit about that on the next slides.


All right. So now we talk about the program approval process. Now if your school wishes to award Federal Student Aid funds in a program that uses direct assessment in this experiment, you must apply for approval from the department. And we provide instructions for that program approval process on the next slide here.

The one thing I want to bring to your attention, that, if your institution wishes to provide Federal Student Aid for remedial coursework, under this particular experiment, there is a separate process. Your school must disclose to the department the methodology that was used to determine the number of credit or clock-hours to which the remedial coursework is equivalent. And we're going to provide further guidance on this process in later correspondence, but we just want to -- just to make sure that you have a general understanding of how this program approval process is going to work.


Okay. Let's move on to Slide Number 15, and let's talk about the program approval process in a little bit more detail. There are some steps that have to be - that will need to occur in this particular process.


And first, the institution must demonstrate that its institutional accrediting agency has reviewed and approved its offering of the direct assessment program. Now the program must either - must also either be approved by the institution's state agency or fall under a general license that's provided by your state. And the institution's going to need to document either specific approval or perhaps inclusion in the institution's overall accreditation and licensure. So that's really important. That's the first step in the program approval process.

So these are some things that you really want to make note of right now because they're things that are going to be coming along later on as you get involved in the experiment.


Let's move on to Slide Number 16 and let's continue talking about. The next step in the program approval process is that the school needs to demonstrate that its institutional accrediting agency has agreed with the institution's assessment of its credit or clock-hour equivalencies. And this approval must be documented separately from your overall program approval. That's really important. You might want to make note of that on that slide here, on Slide Number 16, that last bullet there. Must document separately from your overall program approval.


All right. So then once we get into this next step, you're - the school is going to need to update the application for approval to participate in the federal financial aid programs, and we call that the (EAP), and you're going to need to add any limited direct assessment programs, and you need to include the words "direct assessment" in the program name field. And that's really important.


We're going to provide further guidance on this process in later correspondence with you, but it's really important that you understand what these steps are right now so that you can be prepared.


Let's move on to Slide Number 18 and continue.


Now after you've updated your (EAP) to add that limited direct assessment program or programme, the last part of the approval process is developing and submitting the detailed program description as well as the detailed description of financial aid administration for the limited direct assessment program. 

We have some information in the Dear Colleague letter, and it's Dear Colleague Letter (GEN-1310), and you see that highlighted on the screen. And that provides specific instructions, and I believe, beginning on Page 7 of that particular Dead Colleague letter, it will guide you through the process of completing that detailed program description, as well as the detailed description of financial aid administration.


So that's really important that you refer to that Dear Colleague Letter (GEN 13-10). I can't stress that enough because that contains some really important information.


But once you complete this information, the school should email the detailed program description and the detailed description of financial aid administration of your direct assessment program to the address (CaseTeams@ed.gov).

Now you don't have to be really jotting down all this in your notes because this is all in that Dear Colleague Letter (Gen 1310), and beginning on Page 7 - pages 7 through 9, have specific instructions about how you need to make sure that the program approval process is in place.


Let's move on now and talk a little bit more about the ESI Web site. We do have a Web site, it's ExperimentalSites.ed.gov. That Web site is really something you should bookmark. It does provide you with some useful information, and you can see that we have the Web site there address at the top of the slide there. We hope you save it as a favorite.


But one of the documents, along with many other important information on here, but one of the documents that you should become familiar with as you get started with the implementation of your experiments, is what we call the action plan. And it's located on the homepage of the Web site, under the Implement and Experiment tab. 

And that's really important to take note of those action plans, because we've developed those action plans to kind of help you through each process of each experiment and give you some reminders and some helpful hints. And so that's really something that you might want to make note of.


And the action plans, like I said, were designed to assist you in identifying any action items that you need to properly administer the experiments at your institution.


Also under the tab that's entitled Experiments, you can find a listing of all the schools participating in each of the experiments. And let's go out quickly live -- and I'm going to go live right now and just show you quickly, and it should only take a couple of seconds to bring this up. And you should see the Web site on your screen right now. And I'm going to ask one of my colleagues out there, Holly or (Anne), if they can see the Web site.
Woman:
Yes.

Woman:
I sure can.

(Mike Cagle):
Okay, perfect. And as you can see on the Web site, we have - it's pretty simple to read. We have the top bars here, how to apply the home, the Implement and Experiment tab, as well as the Experiments tab and the (ESI Reporting) tab.


And you can see here on the screen, that we talked about the action plan, when you click on that action plan tab, that action plan is where you will find all the action plans for the experiment. You'll note that some of the action plans aren't out there yet, but as we get into the development of these experiments, we will have action plans that will help you - just keeping you on track and making sure you have everything in place for your experiments.


And in the list of participants you'll find that here. When you click on the list of participants, it'll bring you to all the experiments and you would simply just click on each of the individual titles and it'll bring you to a listing of all the schools participating or that received invitation to participate in those experiments.


And that in a nutshell is the Web site. And like I said earlier, the Web site contains some great information. So if you want to bookmark it, I would highly recommend that you go ahead and bookmark that Web site because it'll be something that you're going to want to refer to later on.


All right. Let's go out, back out to the slide presentation. And let's continue on and talk a little bit more about content. There. All right.

Now we're on Slide Number 20. And Slide Number 20, it just kind of gives you a general idea of some contact information. Holly Langer-Evans would be your main contact if you have any questions about this Experiment, you can email Holly, as well as her phone number. Or you can also always email our ExperimentalSites@ed.gov Web site. We're always here to help you and answer any questions that you may have about the process.

Now I know there's a lot of information about the program approval process, but keep in mind, we kind of wanted to give -- get you prepared for what the program approval process would look like. Don't feel like you are hopefully not too overwhelmed. We will be providing you with additional guidance as we get closer to the implementation of this experiment.
Holly Langer-Evans:
Hey, (Mike)?

(Mike Cagle):
So with that in mind - yes?

Holly Langer-Evans:
(Mike), I do want to make one comment, is after the end, there should be an S. So it's Holly Langer-Evans@ed.gov.

(Mike Cagle):
Yes, there should be an - yes, and @ed.gov, yes. Holly.Langer-Evans@ed.gov.


Thank you, Holly.

Holly Langer-Evans:
You bet.

(Mike Cagle):
All right. So with that in mind, I would like to now turn it over to Jeff. And then we'll entertain some questions. Jeff?

Jeff Baker:
Yes. Thanks very much, (David) and (Mike).


(Raymond), our operator, could you remind people again about the question process?

Coordinator:
Yes, sir. To ask a question, please press Star 1.

Jeff Baker:
Okay. And I do want a couple of comments about questions while you're asking your questions or getting lined up in the queue to ask them.


We want to make this obviously informative and helpful and we'll do it in an informal way. You'll ask a question. One of us around here will attempt to answer it. We will make sure that it's as complete and accurate as possible. So one of might start and someone else might finish up the answer, add something that might have been missing, or even correct one of us if we didn't get it quite right.


There's also the possibility, because this is a new area for all of us, we spend a lot of time, but there's always new things, where we actually are not able to give you an answer, and I hope this doesn't happen but it's certainly possible we provide an incorrect response. We will fix all that up and keep communicating.


The beauty of this experiment, all of our experiments, is unlike some of the other Webinars we do with, excuse me, hundreds or even thousands of institutions, there's only several dozens of you, and you'll see that when you go to the Web site. And so it's going to be easy for us to follow up with you in case we didn't get something right or there's more information we need to provide. And as (Mike) explained and Holly, we're open for business in terms of you asking questions either to Holly or to the ExperimentalSites.ed.gov - @ed.gov.


So with those caveats, (Raymond), can you open us for some questions please?

Coordinator:
Yes, sir. Our first question comes from Ms. (Cynthia Butler). You now have an open line, ma'am.

(Cynthia Butler):
Good afternoon everyone. I have a couple of questions.


My first question is, what is the timeframe to receive an amended PPA once we provide the request to participate by March the 1?

Jeff Baker:
Let me take a shot here. We've - the PPA, the program participation amendment - program participation agreement amendment, they will come out of the regional office team that serves your school. We have worked with our central, of course, that's on a program compliance offices here and with the folks out in the regions. We will, on a very regular basis and a very quick basis, once we get your response back by that March 1 date, we will get that information out to the regional offices. They will prepare the amendments and send them out.

I do have a couple of caveats. 

We haven't yet totaled cleared the amendments. It's a legal document, so we have to go through some stuff there. But we fully expect them to be cleared and ready to go on or about March 1. There may be a slight delay there. It certainly means that some of you have already sent in your letters and some of you may do that over the next few days after these Webinars. I wouldn't expect them until after the 1st of March, for a number of reasons.


Secondly, to be frank, we - the workload issues at the regional offices, those teams, and the computer work they have to do to get this, is a bit time-consuming, so they may not be able to get through as quickly as we all would like, and that's because they're doing other important for our Title IV programs. Long, long answer to a very straightforward question.


We would hope it wouldn't be much more than a couple of weeks after March 1 when you send in your letter. We track them and we do some follow-up to the regional offices, again because it's so relatively few. We should be able to track that pretty straightforward.

Remember the second part to that, once we send it out, or our team send it out, you have to do your signature part with your chief executive officer, and depending on your institutional governance, you may have to look - have your attorneys look at it, whatever. And then you send it back to us. And we follow up on all of that. But at that point you'll be ready to go with the experiment under the terms of the PPA and the additional guidance we've provided here and we'll continue to provide.

Does anyone want to add anything? Okay. (Cynthia), I think you had another question?
(Cynthia Butler):
Yes, I did. And thank you very much for that answer.


My second question also has to do with the timeframe, Jeff, and my question is, once these PPAs are amended, what do you consider the standard implementation timeframe for these programs?
Jeff Baker:
I'm looking around the room here, and somebody else jump in. We know that it'll depend upon the school. Our answer is, whenever you can -- as soon as you can is probably a little better answer. But there's things you have to do in this experiment to get it going.


When we talk about the other experiments, it's perhaps even a little more work at the institution. So whenever you can, we will follow up on a continuing basis to see where you are, see if we can provide any help.


You know, if we're talking about something being finalized in the next three or four months, March, April, May, something like that, if you can get something going for summer beginning or next fall, that'll be great. If - some schools are going to - it's going to be a little bit after that.

We, I guess we'd be concerned, not in the way of we would be critical of the school, but if schools were not up and running on this certainly by this time next year, we want to work with you to find out whether there's a problem we can help with or if you just want to put it off for a year, or, I hope this doesn't happen, you decided a little too much involved and you don't want to participate.


Again I give long answers to very short questions. The answer is as soon as you can.

(Cynthia Butler):
And so will this be tied to an award year specific?

Jeff Baker:
It depends upon you. This is - it makes - remember how this one works. It allows a program to be an eligible program as a direct assessment program, the first part of that when it wasn’t before. So it would seem to me it would be a payment period, however you measure that. But that program, that hybrid program I think is the term that (David) used.


In terms of the remedial coursework, it could apply to the payment period, and I felt here's a question that we're going to take down a note of whether, on a remedial, whether if you got a PPA going in the middle of a payment period, let's say a little later this spring, whether you could go back and increase student's award based upon the remedial coursework, (say they were only nine credits), and remedial, could you go back and award the student a full-time

I'm going to - I think the answer is yes, but that's one for us to follow up.

(Cynthia Butler):
Okay. Thank you very much.

Jeff Baker:
You're welcome. All right.


Next question please?

Coordinator:
Yes, sir. Our next question comes from Ms. (Lyn).

(Lyn):
Hi. Can you hear me?

Jeff Baker:
Yes, we can.

(Lyn):
Thank you so much for hosting the Webinar. Just a question about what work you have done with regional accreditors or how aware they are. Our regional accreditor, higher learning commission, doesn't require approval of hybrid programs. We carry both distance and (free rein) to do distance, and we already have competency-based. Are you thinking that they will be expecting us to do something to the federal compliance program that's different in terms of our clock-in credit hours, the credit-hour worksheet, etcetera?


So it's kind of a question of what work has been done with them, and are they aware? Because most of these will fall under blanket approval, I would guess.

(David Musser):
So I want to speak to a couple of components to that. This is (David Musser) again.


We are actively engaged in conversations with the regional accreditors, as well as some national accreditors, who are going to be involved in the experiments. And they are aware of the general requirements for direct assessment applications, and those requirements for any direct assessment program, including a full direct assessment program that's currently eligible, or a limited direct assessment program like the ones we're describing in this experiment.


They require a specific evaluation and approval of the program itself, as well as specific evaluation and approval of the clock or credit-hour equivalencies that you use.


If I remember correctly, higher learning commission does have a process for specifically approving direct assessment programs. I don't know whether they have a specific process for approving these hybrid programs, or if it would be the same or similar to the current process for their full programs.


But the accrediting agencies are asking us these questions and we are doing our best to provide them with what our requirements will be under the experiment. And so I just spoke with them a few days ago, and we're continuing those conversations.


So if it turns out that you have questions or it doesn't seem like you're getting consistent information from the accreditors, as you are from us, we encourage you to contact us, let us know, and let us continue to work with them, to make sure that they're getting you what you need to participate.

Jeff Baker:
Yes, thank you, (Dave). And I will mentioned, as I mentioned earlier, that we may have some folks on the call not from institutions, and that's fine. And there may be some accreditors. So they're hearing more of this and learning more and more as we all are.


But we'll reach out and continue to reach out. And if we need to kind of troubleshoot a little bit for a school, we're certainly willing to be able to do that.

(Lyn):
Thank you.
Jeff Baker:
You're welcome. Next question please?

Coordinator:
Our next question comes from (Jen Senders).

Jeff Baker:
Hi.

(Jen Senders):
Good afternoon, Jeff. Hi.


You indicated that direct assessment was a subset of competency-based programs. Are you saying that direct assessment is always going to be associated with competency-based or it just could be? And then my second question is, it seems like there's a very blurry line between whether you're in competency-based, whether you're direct assessment, and even for prior learning assessment, because someone could go into a direct assessment program with the prior learning intact, do the direct assessment, and be out of the program. I'm trying to find the line that divides these three different options.

Jeff Baker:
Well, let me take one part of it, and then (Dave) can either correct me, likely he will, or - and get into the more detail.


And the prior learning assessment, it is true, you're correct, that the prior learning assessment which we're going to talk about later this afternoon, could apply and maybe will be to a competency-based program or direct assessment program. 

But it also can apply to a regular so-called, you know, straight traditional credit-hours domestic program where the school is willing to consider the student for some advanced credit while they're waiting on some academic requirements, if they meet certain direct assessment - direct prior learning assessment standards. So that's there.


But you're right, there's a little bit of mix and matching here among prior learning assessment, competency-based, and direct assessment programs which I believe, (Dave), correct me here, direct assessment programs as yet are a subset of competency-based. Maybe you can provide some more.

(David Musser):
No, that's correct. And I would recommend that you take a look at the - our Dear Colleague Letter (GN 1423), which gives a little bit more information about some of these very important topics that you're bringing up.


We consider direct assessment program to be a subset of competency-based programs in general. Direct assessment programs are not measured in clock or credit-hours for Title IV purposes and the way that other programs are measured in those formats.

One of the biggest differences is that if you have a credit-hour competency-based program, then your credit-hours have to meet federal requirements for credit-hours, which means that you have to have sufficient academic activity, which could mean readings, tests, essays, things that our students are working, as you would for any credit-hour in any traditional course. The difference is, in a direct assessment, you don't have to have every single piece of academic activity that would be required for a credit-hour.

Now what Jeff brought up about prior learning assessment is really important in that case, because you can't pay Title IV for learning that has occurred outside the institution. So let's say the student came in with some knowledge about the subject matter material, but needed to learn some more from the school. If you assess the student at the very beginning of their program and they took a test and they were clearly knowledgeable in, you know, 12 credit equivalencies' worth of coursework, then you would never pay Title IV for those 12 credit-hour equivalencies. Those might be things that they get added on to the student's program but you're not going to pay Title IV for them.


Now whatever the student still has yet to learn and has to learn through instruction at the school through your direct assessment program, that's where you would include clock or credit-hour equivalencies toward that student's Title IV enrollment status, or if you're a non-term program, you would include it toward the student's completion of clock or credit-hour equivalencies.


I hope that helps. We say this in a much more clear way than I just did in the Dear Colleague letter. But we do encourage you, if you have questions about these topics, we actually have an email address that's dedicated to these topics, CBE@ed.gov. And we'd be happy to get back to you if you have more weighty questions that we can't address here.
Jeff Baker:
Does that respond or at least well enough to get to where you have to look a little bit further?

(Jen Senders):
It did help, but I'm hearing about (self-paced) programs that are competency-based. So if it's a (self-paced) program and you do a direct assessment on that (self-paced) piece of it, are you then in potentially a prior learning circumstance because you're not meeting the timeframe for say a whole semester worth of credit-hours?

Jeff Baker:
No. I think the issue might be, and we'll spend just a little more time and then certainly we can follow up with, prior learning really has, in this regard, it's a totally separate thing. It's prior to beginning enrollment in the program. It's not prior learning, last week I learned this and next year or last semester. You know, this is mostly going to be people who took some kind of a test where those tests - a couple of...
Man:
(CLEP) tests...
((Crosstalk))

Jeff Baker:
...or those kinds of exams, there's an assessment for that. You know, did they learn enough? So that the school can decide either at the beginning or during that, you know, some part of the coursework that would normally be required, this student doesn't have to do it because they've already demonstrated through a test or some other assessment that they know this material.


So it's separate from keeping track of its - how the student is moving once they're in the program.

(David Musser):
Yeah. And Jeff's right. But there is an important consideration, and I think that's maybe what you're getting at, that there's a typical - a line can be a little grayer in competency-based programs, between a strictly speaking prior learning assessment that you do for a (CLEP) test, and how you're assessing a student's knowledge in a direct assessment or competency-based program.


And we actually are relying on you, the institution, to find a good way to differentiate between learning that occur prior to the student's enrollment, which is prior learning and can't involve Title IV funds, unless you're in the prior learning assessment experiment, and we'll explain that in that Webinar, and instruction that's actually occurring at the institution, which can be paid with Title IV funds.

So you the institution have to be able to draw that line clearly enough in these programs so that you don't pay for learning that you're simply assessing that occurred before they enroll at the school.

Jeff Baker:
All right. And the question was a little specific, for everyone, there's at least two reasons why you have to do it. One is we are - that gets to the area of academic and we are prohibited, the Department of Education, federal government, is prohibited from getting into that space. That's a prerogative of, in the case of post-secondary institutions, the institution and their governance, whatever that may be. We are prohibited.


But even if we weren't prohibited, I can be pretty certain that we know we don't have the expertise there you folks and your academics and the people who developed curriculum and developed these programs, and your accreditors, and in some cases maybe some state folks, you understand this stuff much better than we do. We know all about financial aid, but, you know, these things are the purview of the institution.


Next question please?

Coordinator:
Thank you. Our next question comes from (Bettina Delbridge).

Jeff Baker:
Hi.

(Bettina Delbridge):
Hi. How are you? We have a few questions, and I'll start with what I think might be an easier one.

Jeff Baker:
Thank you, thank you.

(Bettina Delbridge):
Well, I don’t know.


So, currently what we're playing with is that it would be actually a course-level competency. We wouldn't be limiting it to a specific bachelor's degree, students - and varied bachelor's degrees, but actually will be able to take it - the course, because we're viewing it as more of a mode of instruction. So I'm wondering how that changes how we would apply through this, the process with the PPA and EAP.

(David Musser):
So, and that's a very, very good question. And I'm going to look around the room and make sure that I'm saying all this correct as well.


But what's going to have to happen here is any program that you are planning to use direct assessment with, is going to have to be included on the EAP. So if you have, you know, five bachelor's degree programs for which you'd like to include some direct assessment coursework, even if it's just optional for students, then you're going to have to go through the process to apply for those programs, to show us how your credit-hour equivalencies work, that your accreditor has approved those programs to include some direct assessment coursework.

It's fine to do it that way. But I just want to be clear that you would have to sort of let us know exactly which programs it is that you'd like to give students the option of taking this direct assessment coursework. Does that make sense?

(Bettina Delbridge):
Yes. That greatly narrows our scope. So that's fantastic.


My next question is, if students do get into this course, will R2T4 still apply, assuming it gets in and then withdraws from the course or, you know, doesn't finish, kind of disappears, for whatever, they hit a wall or something, would we still handle R2T4 as normal, which is the Return of Title IV calculations?
(David Musser):
Yes. And the answer is yes. If you're - let's - let me say this clearly for the purposes of this experiment. If you're only in this experiment, then the only things that are waived in this experiment are the direct assessment rules that we just described. So all the other Title IV rules and regulations and statutory language would apply, including satisfactory academic progress, Return on Title IV, all of those things. And you'll have to figure out how to incorporate those rules to your programs.


Now we've said in the past that you can apply some multiple experiment and the competency-based experiment has some waivers of R2T4, but if you're only applying for this experiment, R2T4 applies and you have to follow all the Title IV rules that would otherwise apply as well.

(Bettina Delbridge):
Okay, perfect. And I'm going to - I have one last question if it's okay.


Back to your - the previous conversation. For students then, as they're coming into the course, and we do an assessment upfront to see where we're placing them in this competency course, are you indicating then, if the course overall would be the weight of four credits competency, but based on the measure that we performed upfront, we can see that they more or less have two credits of that competency under the belt, even after we've already done TLA and everything else, are you saying then that we would only be able to give aid for the two credits that they technically need because of where they tested out?

(David Musser):
I think I'm getting this right, and if what I understand your question to mean is right, I would say yes. Because - and actually part of your application for the direct assessment program is to tell us how you're determining what the student comes in with, how you're figuring out exactly what the student knows when they start the program, so that you are only paying for the amount that they students still need in the rest of his or her program.


So what the student knows when they come in cannot be paid for with Title IV. Remember that in the prior learning experiment, again that's separate, you can pay - you could include the cost of the assessment in the (student cost of attendance), but you're never paying for the credit-hours or the credit-hour equivalencies that are associated with prior learning. That's just excluded from your Title IV. You're only paying Title IV for the learning that occurs at your institution for the program.

Jeff Baker:
Does that help?

(Bettina Delbridge):
That helps greatly. And those are all my questions. I appreciate it. Thank you.

Jeff Baker:
Thanks very much. They're very good questions. Next please?

Coordinator:
Thank you. Your next question comes from (William Pena).

(William Pena):
Hi there. I have two questions. One question is, if an institution already has a fully direct assessment program approved, is there a separate application or approval process for the purpose of this hybrid experiment?
(David Musser):
That's a good question, (Will). And there's not exactly a separate application process. You're still going to send these things to the (case teams) Web site. But what you'll include would be pretty streamlined. I think you'd simply need to say, everything else about our program is exactly what you've already approved, except we're going to - we're also going to allow students to take some traditional coursework, and here's how we're going to do that.

Jeff Baker:
Or remedial.

(David Musser):
Or - and if you're doing - you would include remedial, you have to explain that part of it. That's right.

Jeff Baker:
Because what was approved was the (Vanelo) program, without these experiments, was a full 100% direct assessment without remedial coursework. That was what was approved, and you went through some rigor. You had to do it to send the staff and our folks. So that (David)'s right, if it's the exact same program, except for these couple of things, there's not going to be a lot more information you're going to have to provide.
(William Pena):
Thank you.

Jeff Baker:
You're welcome.

(William Pena):
My other question is, it pertains to experimental design. Will there be guidance in the action plan that you mentioned earlier in the call or is that a process that will be on an institution-by-institution basis?

Jeff Baker:
Let me take a shot at this and then (Dave) or others.


We believe, and I hope I don't have to pull back on it, the evaluation will be done by the department, based upon information that we have for many places, including some reporting that (Dave) went over just several minutes ago. So we would - so that's in terms of workload and burden, if I can use the (unintelligible) institutions, it will be to provide us with reporting - to report information to us as we refine that over the next weeks and months.


And we'll do the evaluation. Of course we'll share our results and make sure we have accurate information.


But saying that, I also think that we will be remiss, and I know we're better than that, to not consult with, that's right, at least have some conversations, maybe at another Webinar like this, maybe a small group or whatever, with institutions participating in each of the experiments, to get some ideas of what you think ought to be evaluated, and maybe more importantly, how to go about it.


So this is still an open-ended issue, but we know that we can begin this experiment, we can take it as far as we are right now, including this Webinar. We can get your stuff in by March 1. We can send our PPAs out, because we're going to tell you in that. You're going to have to report to us.


And while we're building and thinking about and consulting with you and other experts in any of these areas, exactly what that evaluation should look like, and get your advice. So we appreciate the question because it gives us an opportunity to point out how this is a partnership and not just a back-and-forth.

(Mike Cagle):
Hey, Jeff, this is (Mike). Just to piggyback on that, you mentioned the action plan, and those actions plans that we will post to our Web site that we spoke of earlier, will actually be posted later on. And as we develop the experiment, those types of issues will also be included in there. So we'll give you some hints and some helpful suggestions as well as we get more...
Jeff Baker:
Right. And be modified as we learn things.

(Mike Cagle):
Exactly.

Jeff Baker:
Okay. Thanks, (Mike).

(Mike Cagle):
Yes.

Jeff Baker:
Next question, please?

Coordinator:
Thank you. Next question comes from Lori Dodge.
Lori Dodge:
Thank you. From Brandman University, I'm Lori Dodge, and (Charles Bullock). We each have one question.


The first is our competency-based education program was approved by our regional accreditor for direct assessment. Do we need to seek any approval, friendly amendment for the remedial coursework?

(David Musser):
Only if the accreditor has a specific process for approval for that. The department is not specifying any specific approvals that you need to have. It's up to your accreditor.

Jeff Baker:
But before we go on, I want to - maybe I misunderstood, and if I did, just correct me. I think you said that your accreditor has approved your competency-based program as a direct assessment program. That's only part of the process. The department has to approve your program is a direct assessment program.

Lori Dodge:
I'm sorry. The department has also approved our...
Jeff Baker:
Okay.

Lori Dodge:
...competency-based program for direct assessment.

Jeff Baker:
Okay, yes. And (Dave) is looking at me because he knows that, because he knows the schools that had been approved, and I don't. So he knew that right away. Okay. Thanks.

(David Musser):
But yes, the remedial coursework is - it's kind of a separate process and we frankly don't know exactly what accreditors require for direct assessment offer when remedial coursework, but just make sure that you're following their rules.

Jeff Baker:
And this could be redundant, in response to (Will)'s question I think. Even though it was approved as a direct assessment program by the department, you have to come back to us with the changes that are the result of either or both of these experimental designs -- the hybrid programs when it's not 100% direct assessment, and/or the remedial. So there's another step back with us which, as we responded earlier, it should be much more expedited than the original approval process.


That work?


Did you have another question?

Coordinator:
Okay, sir. We have one last question, from (Beverly Moore-Desier).

Jeff Baker:
Hi, (Beverly).

(Beverly Moore-Desier):
Hi. Could we go back to the timelines for just a moment? So, March 1, the intent has been filed, the PPAs come out mid-March. The - seeking the accreditation approval before going for the state and other approval, that's happening after the PPA is signed? Because once we say we want to participate in one or all three, is that a given?

Jeff Baker:
Let me take a shot and then (Dave) can add in here. I think that - well, first of all, I just want to be careful here. Hopefully by mid-March.

(Beverly Moore-Desier):
Okay.

Jeff Baker:
Okay. Because of these other issues.


But your question is, once they've been signed. I think the way to think about this is always linear or can things occur at the same time? I'm going to take a shot here and get corrected if it's appropriate of course, that working with your accreditors and states can occur at the same time, assuming you have no reason you're not going to - let me put it this way. We can't think of a reason why, once we invited you by that thing you got a couple of weeks ago, and you accept it by March 1, there'd be any problem. So I think you can proceed.

In terms of getting back to our teams to have this revised -- I'm going to call it revised direct assessment program -- (Dave), we have to make sure that PPA is executed first or could they start that process sooner? Do we know? If not, we can get back to them?

(David Musser):
Yes. And we haven't finalized that, but we have - in our discussions, we've pretty much decided here that, if you have been invited to participate in these experiments, then you can go ahead and submit an application for limited direct assessment before the PPA is signed. But we can't finalize the approval for that program until the PPA has actually been signed and countersigned. We want to make sure that you have the option of getting that information to us early.

Jeff Baker:
Yes. So I think...
(Mike Cagle):
It's a good idea also to reach out to your accrediting agencies and get everything in place as well, if you haven't done so.

(Beverly Moore-Desier):
Okay. Because we find that generally it takes about six months time period to get a response from them.

Jeff Baker:
From the accreditors?

(Beverly Moore-Desier):
Yes.

Jeff Baker:
Yes, then I take (Mike)'s advice and start right now.


As I said, you know, when we sent you this letter of invitation to participate and to be on this Webinar, we have agreed that, you know, pending some disaster somewhere, we really want you to participate and expect you will, and hope that not too many or maybe none of you bail out on us. So, go ahead and begin the work that you have to do with your academics, with your accreditor, with us, and we'll - hopefully this stuff won't take too long.

(Beverly Moore-Desier):
Perfect. Thank you.

Jeff Baker:
(Raymond), do we have any other questions?

Coordinator:
As of this point, sir, we don't have any further questions.

Jeff Baker:
Okay. Perfect timing. Your government planned perfectly here.


So we want to thank everyone. And please keep in mind, and you have the email address, both Holly's and to the ExperimentalSites@ed.gov, I'm sure this conversation, some of our questions may have brought up other questions. You can send them to us. We're looking forward to working with each and every one of you on this experiment and any others you're in.


We think the number of schools is just right. When we have too few, it begins to beg the question, can you really do an experiment? If you have too many, it gets a little unwieldy to have the kind of conversations we want to have. So we're in the right ballpark here, at least I think so. And you can go to that Web site and see who your colleagues are and maybe do some reaching out with them. We're looking for the community to build this thing and make sure it works.


(Dave), do you have anything else to add? (Mike)? Holly? Anything?

Man:
No.

Jeff Baker:
All right, we're good. (Raymond), we're good. Thank you very much for your help.

Coordinator:
You're welcome, sir.


And that concludes today's conference. Thank you for participating. You may now disconnect.

END

