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Coordinator:
Welcome and thank you for joining us for today's conference call. At this time, participants are in a listen-only mode until the question and answer period. To ask a question during Q&A session, you can press star 1. This call is being recorded. If you object, you may disconnect at this point. And now I'd like to turn the call over to your host, (Michael Cagle). Sir, you may begin.
(Michael Cagle):
Thank you so much and welcome to the Department of Education Experimental Sites Initiative and we're going to be discussing the Competency-Based education experiment today and we do look forward to presenting this webinar.


And there was a copy of the PowerPoint for this session that was sent yesterday with your confirmation e-mail. If you did not receive it, it's also available here in the classroom. And simply to get to that, all you need to do is to the left of the Feedback button on the top right-hand corner of your screen, you'll see a piece of paper. And right to the left of that, you'll see the handouts and it's like a three little pieces of paper icon. You can click on that and it will bring you to the material for today's session.


We do realize that the information that we will share today may result in questions from you. And if you've ever attended our webinars in the past using the Microsoft Live Meeting format, you might be familiar with asking questions using that written question feature that's here in the classroom. However, for this particular webinar, we are asking that we will not be entertaining questions using this feature. Instead, the operator will open the lines at the end of this webinar and you'll have the opportunity to ask live questions at that time.


So, just be patient and we will get to questions at the end. The operator will provide instructions when we’re ready for the live Q&A portion at the end of this webinar. But just remember, any question that you might write in the Q&A feature of the classroom will not be answered so please be respectful of that request here and save your questions until the end of the live session. And with this in mind, I'm now going to turn it over to (Jeff Baker) and he will proceed. (Jeff), it's all yours.

(Jeff Baker):
Thank you, (Mike), and thank you, everyone, on the call for spending some time this afternoon with us, at least this afternoon here on the East Coast. This is the third of three webinars we did over the last 24 hours or so and I know some of you were on - one or both of the ones yesterday on Limited Direct Assessment and Prior Learning Assessment. This one is competency-based.


We wanted it to stand alone because it's a little bit more complex and also for that reason, we made this one an hour and a half. So I'm going to take - in a minute just take three or four minutes or less in the sense of an introduction, then we'll get into the presentation. (Dave Musser) from our staff will take you through this. And then as (Mike) said, we'll have opportunity for questions.

I do want to point out that what we developed for the experiment as we published in the Federal Register, a lot of what we included came to us with great - some great suggestions by the community as we did our early announcement on reaching out for ideas about experiments and we got some really good ideas and intriguing ideas and challenging ideas from institutions, from consortium, other groups and so on and we want to thank you for all of that.

I know I speak for everyone at the department that we believe that taking a good look at competency-based education, this is a - may not be the way with the future but certainly an option that schools are going to use and provide opportunities for students to participate in post-secondary education. There's lots of advantages to competency-based education. We've got to try to find a way using experiments like this and some other things to make it work within our Title IV structure which is somewhat limited by statute and by regulation.


And we're intrigued then to work on these experiments because as you know, under the experimental sites authority, the sector you can waive, many statutory requirements and regulatory requirements that - to say it, rather straightforward that might be getting in the way of schools moving in the competency-based area and still be able to serve students who need Federal Student Aid, particularly low-income students. So, we're excited about the opportunities here.

If we can go to the next slide, the agenda - again, (Dave) is going - (David Musser) is going to take you through the experiment. We have a number - a couple of examples to take you through. We'll talk about reporting requirements at least at a very high level.


Then (Mike) will come back and talk a little bit more about the process to move ahead on the experiment you've all been. You all send in your letters of interest. We went through a process to bet schools and to make recommendations for which schools will be invited to participate you all and probably a few others have been invited to participate and there are some other steps that have to go from this and (Mike) will talk about that.


The next slide and the last what I'm going to talk about before I turn it over is just to remind everyone that I'm pretty sure that those of you who are financial aid administrators are pretty familiar with this but we may have some people who are not. All of our financial aid programs and all of the rules and requirements and responsibilities are institutional-based, not a particular office.


When your - the President of the Institution of Science say program participation agreement is doing it for the institution as a whole. And there's many areas in Federal Student Aid administration at the school that require the cooperation, participation of offices other than the Financial Aid Office.

I think it's fair to say that in these experiments and maybe even in mostly in the competency-based, even more so, we're talking now to make sure that in addition to the Financial Aid Office, that there's a whole need for academic participation and cooperation. That's why we ask you to provide the name of the contact person of something - someone in the academic side of your institution and certainly registrars, maybe even admissions offices, business offices and so on.


So this is a reminder and I'm sure you're all over this, but we think we want to just make sure lots of people are responsible for making sure these experiments work. With that, (Dave), would you begin the discussion of the actual experiment?
(David Musser):
Sure. Thank you, (Jeff). So let's start with the objective for the experiment. So for this experiment, we hope - we're going to provide a new method for providing Federal Student Aid to students in competency-based programs and we're hoping to learn more about how this method can actually support competency-based programs and benefit students enrolled in those programs.


So in order to learn more about how - who will implement this method, we put in place a number of rules about - in this experiment about how schools like to disburse aid. So even though we're providing a number of regulatory and statutory waivers, we're actually replacing them with a number of requirements. You'll have a lot of flexibility with how you implement those requirements but you still need to follow those modified rules in order to continue participating in the experiment.


So remember that participation in the experiment generally mean following the waivers and the modifications and the rules and requirements that we've set out in your Program Participation Agreement Amendment and (Mike) will describe a little bit more about that in a minute, but that's a legal document that spells out all of the requirements that you have under the experiment. So you're actually going to be following those rules and not necessarily the ones that you may have described in the proposal to the department or some other set of rules that (unintelligible) up with. Let's go to the next one.

And before we get into the detail of the experiment, we want to talk a little bit about what competency-based education is in order to kind of contextualize this and explain why we created the experiment this way. So there's a lot of different definitions for competency-based education out there and there's actually not a federal definition for competency-based education.


In general, a competency-based education program is one that organizes content according to competencies. So that's what a student knows and can do rather than using a traditional scheme like terms and things that we're used to like classroom - class sessions that have specific start and end dates. But because competency-based education focuses on whether students have mastered competency, that tends to be focused on learning outcomes rather than time spent in a classroom.

So what a - as I mentioned before, there's no federal definition to this and we want to be very clear that this experiment does not prescribe what a CBE program is or how it has to be provided. We leave that up to schools and their accrediting agencies to determine. Going to the next slide.


And this is Slide 6. So we want to just to drop some clear distinctions between competency-based programs and traditional post-secondary program in order to give you an idea of what we're talking about when we take competency-based education in this experiment. So traditional programs tend to be structured around specific timeframes. A lot of programs involve classes that have specific start and end dates. Some of them have terms in which all the classes occur.


But competency-based programs are a little different. Competency-based programs are organized around competencies rather than structured courses, so they're designed to allow students to learn at their own pace and usually with access to the school's faculty and academic resources along the way but not necessarily in a structured and time-based environment.


So in many competency-based programs, the students can show that they've mastered competencies or mastered the material at any time and they can immediately move on to the next set of competencies when they complete the last set or they can work on multiple competencies at the same time.

So because a lot of these competency-based programs don't have defined start and end dates for students, the pace at which students complete their programs differs widely and the - how quickly a student complete is really based on the student's own talents and what they come in with as well as how quickly they're able to learn.


And I'm going to the next slide here and this is Slide 7. So that's a - we just went over some of the general aspects of what a competency-based program is. So now, I want to talk about one of the requirements to participate which is that you have to offer a program that includes competency-based education. So this is really important.


You need to provide at least one program to participate in the experiment that's offered through competency-based education for at least one academic year, and that's important because we know that there are some programs out there that are offered through both competency-based education and may have some traditional coursework as well. But for the purposes of this experiment, you have to offer at least one full academic year solely through competency-based education.


And in order for us to sort of have an assurance that the program is the competency-based program, we're also asking that the program either be approved, recognized or designated by your crediting agency as a competency-based education program. I want to make a note here that we know - as I mentioned, we know that there are some programs that are sort of hybrids that are partly competency-based and partly traditional but the waivers in this experiment including the Modified Disbursement Method are only available for the portion of the program that's actually offered through competency-based education.


Going to the next slide here. And the next couple of slides are just going to talk about waivers in this experiment, and so that's Slide 8 and 9. I'm not going to spend too much time on these but I want everyone to kind of take a look to see the kinds of things that we waived. We waived the general definition of a payment period and as you know, that's pretty big. That determines the period for which you pay students. We also changed the calculation for a Pell Grant specifically Formula 4 for non-term programs in which - and we waived - and as I said, modified the requirement for annual loan limit.

Going to the next slide. We also waived a number of rules around the disbursement rules for all the other programs including teach and the campus-based program and also for direct loan. And as want to get into in a moment, we also waived provisions for the R2T4, Return of Title IV requirement, and we've changed the - we've modified that satisfactory academic progress requirements to change the time period and the manner in which students are evaluated for satisfactory academic progress.


And again I just want to point out that - remember that even though we're stating these waivers here in the webinar, we are still doing some work to determine the exact legal waivers that we need in order to implement this experiment. So pay close attention to what's actually on your Program Participation Agreement because those are the waivers that will apply once you're in the experiment.


All right. So now we're going to get into some of the nitty-gritty of the experiment. And before we do that, I think it's really important for us to talk about it too in concept that are integral to this experiment. So this is either direct and indirect cost. So direct cost, as we described them in this experiment, are tuition fees, books and supplies and the kinds of things that the student is charged for as they proceed through a program.


So there's no restrict- we're not going to provide any restrictions on how schools charge for tuition and fees. It's needed - when you're in the experiment, you're going to need to think carefully about how you charge and when because that may affect the way that you end up rewarding and disbursing funds to your students in the experiment.


Now, indirect costs, those are all the other costs that students incur while they're enrolled in programs. So that includes room and board, transportation, miscellaneous expenses, all the kind of things that students need in order to keep going while they're going through the program. And as we've mentioned in the past, these competency-based programs proceed often at a student's own pace.


But indirect costs, those accrue on a pretty regular schedule because the students need living expenses and they accrue over a specified period of time. So those can be a lot different from the way that the direct costs accrue based on the student's progression through the program and we'll explain a little bit more about how we've tried to address this as we go through the experiment.


So now let's talk a little bit about disbursement. So this is the biggest area that we've changed in the experiment. Now the current rules for disbursing Federal Student Aid were designed to support a traditional academic program and, you know, ones we've described a moment ago, and these are programs that often have classes that have start and end dates, terms, that sort of thing.


And then in most of those programs, Federal Student Aid is usually disbursed in one month at the beginning of the term or even in non-term programs under the current rule, it's disbursed at the beginning of the program and it's disbursed at halfway through the academic year once the students have completed both the hours and the weeks in the academic year.

However, because competency-based programs are self-paced, we recognize that disbursing for a specified timeframe doesn't really account for how students move through the program. So for this experiment, we've changed the rules for disbursing Federal Student Aid to separate the disbursements that are really related to those direct costs -- as you remember, the ones for tuition and fees, books and supplies -- and disbursements that are related to indirect cost and that'd be for things like living expenses.


So under the experiment, Federal Student Aid intended to pay for direct cost, so we pay each time the student can demonstrate the mastery of a certain number of competencies. At the same time, Federal Student Aid intended to pay for indirect cost but we pay it at regular intervals through the academic year. So as a student completes an amount of time, indirect costs will be disbursed to him to support his living.

So we also made -- and this is where I am, Slide 12 for Payment Period -- we've made a number of changes to the way that institutions waive payment periods under this experiment. The first thing we did was we changed the maximum duration for a payment period in a non-term program to make that maximum duration shorter. Under the current rule, payment periods are 50% of an academic year in a non-term program. But in this experiment, payment periods may only be up to 25% of the academic year.


So - and in this experiment -- and this is a very important component -- there are two different kinds of payment periods. They are payment periods for direct costs and there are payment periods for indirect costs. Payment periods for direct cost under the experiment are expressed in credit or clock hours or their equivalents. Payment periods for indirect costs are expressed in weeks of instructional time.


Remember what I just said that payment periods in the experiment can be intervaled up to no more than 25% of the competency or weeks in the academic year. That's important because we're actually providing some additional flexibility for schools to define their own payment periods under this experiment.

Remember in the current rule, the non-term program, it's always 50% of the academic year. But under the experiment, an institution can define the specific percentage of the academic year that they're associating with their direct or indirect costs payment period. So for example, an institution's program could have direct cost payment periods that are each 20% of the academic year and indirect cost payment periods that are each 10%. Of course, if they did that, they'd have 10 different indirect cost payment periods and they'd be paying students more frequently. But we're leaving that up to the school because we think the school should have flexibility under this experiment.

All right. Now we're going to move on to Slide number 13 and we are going to talk through an example about how students actually go through a program and receive federal student aid under the experiment. So before I go to this example, I want you to take a quick look at this slide and it's really important that you follow along to know exactly what each of these little colors mean and how we're going to proceed through the student disbursement.

So the yellow boxes show a student's progression through the program and what we're doing here is we're comparing the current rules for disbursement with how the rules will work under the experiment. And the current rules are displayed in gray line and you can see it's divided into two as a 15-week payment period whereas we're defining the experimental rules by using the blue line.


So also note in the little box in the corner -- and maybe it's a little hard to see for some of you -- but each competency in this example is the equivalent of three semester hours. And I'll - let's assume in this program that the school's academic year definition is 24 credit hours in 30 weeks. So because one competency equals three credit hours, then the school's academic year consists of 24 credit hours and we're talking about eight credit - eight competencies equals exactly one academic year worth of coursework.


All right. So in this case, the school has chosen to use 25% intervals for both their direct costs and their indirect costs and you can see how that's reflected with the 7.5-week margins that we've created there. Each time 7.5 weeks passes, the student will receive an indirect cost disbursement and the student will receive a new disbursement for direct costs each time they complete two competencies. And again, two competencies times three equals six credit hours or the equivalent of six credit hours.


So let's start to move through this student's disbursement progression. So remember, the first thing that would happen is the school would package the student with Federal Student Aid for the award year. Remember that as the school packages, the aid is going to be absorbed first by direct cost and then whatever is left over is going to be - is going to go into the indirect cost category.


So once you've done that initial packaging, you'll know exactly how much you need to disburse in each disbursement over the course of the academic year. So that's the first thing a school has to do before it starts making its disbursement in order to know how to disburse each set of things equally.


So let's now follow the students as they work their way to the program. And in this case, note the bullet at the top here, this student's accelerating through her program. She's actually going a little faster than anticipated. So the first thing that happened and you can see that's already on the screen is that these disbursements occur at the beginning of the program and this actually happens the same way under the current rule and the experiment. The student gets half of their aid for indirect cost and direct cost at the beginning in the current rules which is the gray line.


But in the experiment, they get their first disbursement of direct and indirect cost at the same time. But note that the direct and indirect cost disbursements will only be 25% of the academic year whereas the disbursements for - in under the current rules would be half. So it's a lot less in this experiment.

So now watch, the student is going to complete their second competency and that happens at about, let's say, five weeks. So under the experiment, the student would then receive their second disbursement for direct costs and they'd actually get the money immediately. In the current rules, nothing would happen because the student has not completed half the weeks and the credits in the academic year.


So some more time is going to pass. And then at the 7.5-week mark, the student is going to receive their second disbursement for indirect costs. So these are happening at regular intervals, nothing in particular had to happen with respect to those students' completion of competencies. They're just going to continue to get this disbursement to cover their living expenses. So now the student is still continuing to do well and move through their program.

And now at the - approximately the 10-week mark, the student has completed their fourth competency. So they've now completed half the competencies in the academic year and they receive their third disbursement for direct cost. And they can keep moving. And now this takes them a little while before they complete their six competencies but note that at the 15-week mark, the student receives their third disbursement for indirect costs under the experiment.


Now let's also take a look at the current rules. So by the time we make it to the 15-week mark in the current rules, the student finally received the second disbursement for both direct and indirect cost. So at that point, the student has received 100% of their aid under the current rules. But remember that in this case, they have not received 100% of their aid in either direct or indirect cost under the experiment because we have smaller payment periods that are no more than 25% of the academic year.


So the student's going to keep moving at this point through their program and you can see when they complete their sixth competency and they get their fourth direct cost disbursement and that they keep moving. They'll get their fourth indirect costs disbursement. And now, I want you to watch carefully. They complete their eight competency here at about - I think it's around the 20 - 22nd week and you'll note that nothing happens in the current rules. The student has not yet completed all the weeks in their academic year but they have completed all the credits or the credit equivalencies in their direct costs academic year.

So this little box here is actually colored differently and that's because they're - the student is going to receive the first disbursement from their second academic year immediately when they complete that eighth competency. They're already moving into their second academic year for the purposes of direct costs. And then they are going to continue on.


And then you can see there at the end, they finally complete their 30 weeks and they'll then get their first disbursement of indirect cost in the second academic year under the experiment. And then in the current rules, the same student would receive half - receive the first disbursement from their second academic year in both direct and indirect cost. So this student is going to keep moving but they're going fast enough that they're probably going to get more money for their direct costw under the experiment as they continue.

All right. So let's move on to another example. So in this example, our student is moving a little bit more slowly. And think that this - the setup is going to be basically the same, it's the same program and the student is just not doing quite as well. And, well, we want you to watch - and remember that the yellow box is their progression and the gray line is the current rules and the blue line is the - are the experimental rules under this example.

So just like the last example, the disbursement occurs at the beginning. And then as the student continues, they'll get disbursement for indirect cost. Now note that in or- the student hasn't completed two competencies yet and they've gone through 7.5 weeks but they still get their first indirect costs disbursement because those are unrelated to how quickly the student is going through the program. And we can keep going.

So the student finally completes their second competency at around ten weeks and they receive their second disbursement for direct costs. So note that nothing happens under the current rules. And we're going to keep going again. By the 15th week, the student still has only completed two competencies and they - now they're receiving their third disbursement for indirect costs. But again, watch it, the current rules, they don't get their second disbursement under the non-term rules because they haven't completed both the hours and the weeks in the academic year. And we're going to keep moving on.


So now the student completes their fourth competency, so they finally completed half of their academic year in terms of credit hours or equivalencies. So the student receives their third direct cost disbursement under the experiment and they finally receive their second disbursement for - and under the current rules because they completed both half the credit - half the hours in the academic year and half the weeks.


So we'll let the student keep moving on. You'll note that he gets another indirect costs disbursement when he's completed 22.5 weeks and we'll move on one more time. So this student really got - had trouble at this point and didn't complete anything beyond the fourth competency until the 30 weeks had elapsed.


But note here that the student does still move into their second academic year in terms of indirect costs, even though they haven't completed the credit hours or equivalencies in the academic year under the experiment. And, of course, note the - under the current rules, the student could not get any more money because they have to complete all - both the credit hours and the weeks in the academic year before moving on.

So let's just illustrate a little bit more about how this disbursement system will work including how students will progress through academic years as they receive disbursements in the experiment.
So now we've seen quite a lot of detail about how disbursements will work under the experiment, so we'd like to pause and we'd as - like to ask some questions to you at schools about what you need to have in place in order to implement this experiment. You don't need to answer now but take a moment to consider how these new rules are going to affect your systems, your policies, your procedures and all the things that you need in order to implement the Title IV Program.


For instance, how will this experiment impact the way that you use technology? Is your Financial Aid Office ready to handle these new rules? And if not, how do you find to handle this disbursement system manually? And there's also a lots considerations about how you track a student's progress through the system. So you may have to be working with your registrar's office and faculty. And we're going to talk a little bit more about how satisfactory academic progress is different in just a moment but that may also require your academic governance to sign off on a new set of evaluation.


So how are you going to incorporate that closure tracking into your policy? So now we want to talk a little bit about the satisfactory academic progress issue that I just mentioned. So we're going turn to the - this is a major - another fairly major change in the experiment and the changes to the way that we are requiring schools to evaluate the quantitative component of the student satisfactory academic progress.

Remember under the current rules, when an institution performs a quantitative evaluation, it has to divide the number of students and then the number of credits that the student has completed by the number of credits that the student has attempted. But this does not make as much sense in a competency-based program because the number of competencies the student hasn't yet attempted is much less meaningful than the number of competencies that they've mastered over a period of time.

So in this experiment, the satisfactory academic progress evaluation looks at whether a student has completed sufficient competencies or mastered sufficient competencies over a period of calendar time in order to complete their program within 150% of normal time. So for those of you who are familiar with Clock Hour Program, this is very similar to how evaluations in those programs are already performed.


We also made a slight change to the required timeframe for satisfactory academic progress evaluation. And under this experiment, an institution will be required to evaluate a student's progress each time the weeks in the academic year have elapsed -- so rather than a calendar year. And because an academic year can be as short as 30 weeks, that actually may mean more frequent satisfactory academic progress evaluation that you - than are required under the current rules.

So the next big change that we are implementing in this experiment is Return of Title IV. So in this experiment, we are entirely waiving the Return of Title IV fund requirement. Because disbursements in this experiment are made more often and in smaller amounts, we just don't see a greater risk that students will receive aid that they don't need if they have withdrawn, because they will not ever seen it - received it yet in many cases.


Under the experiment, the institution is still going to be required to offer a disbursement to a student if they could have received that disbursement before they withdrew, if for instance the institutional disbursement is on delay. But in general, refunds are not going to be (unintelligible).

All right. So that is most of the information about the experiment itself that we're going to talk about today. And before we move on to how you will actually get started participating in the experiment, we want to talk about what some of the reporting requirements under this experiment will look like. So some of the examples of likely reporting requirements include number of students, enrollment status, the types and amounts of grant and loan assistance that students receive, as well as the student's grade point average and other reflections of academic performance.


In addition, participating institutions are going to be required to submit a narrative description and an evaluation of their implementation of the experiment. At a minimum, that narrative has to include both unforeseen challenges experienced by the institution or students and unexpected benefit of the new disbursement system that we're implementing in this experiment.


The specific evaluation and reporting requirements are going to be finalized before we actually start the experiment and we're still looking to schools to give us feedback about what might make sense in terms of evaluation and we're working through some of those issues now and we have to have more information for you soon in terms of how the evaluation will work.


Well, with that, I will turn it over to (Mike) and (Mike)'s going to explain a little bit more about how to begin participating in the experiment if you decide to accept our invitation. (Mike)?

(Michael Cagle):
All right. Thank you, (David). And by now, we're actually on Slide number 19, for those of you who are following along in the presentation in front of you. And this particular slide should look familiar to you. At this point, you all should have received your invitation to participate in this particular experiment.


And even on the next slide, we will review the invitation and discuss the importance of the information provided. We want to also provide you with the process to get you started with the competency-based education experiment. And then we want to tell you things and inform you about things that you should expect and who on the Experimental Sites team you can contact to assist you with any of your questions.

So if we go to Slide number 20 and take a closer look at that actual invitation that you all received, the very first thing you're going to notice on the screen is that we have the March 1, 2015 highlighted there and that's important because we did ask that you provide a response by March 1, 2015 as to the experiments that you'd like to participate in. One thing I want to bring to your attention about this particular slide and this part of your invitation, and it's really important, is you do now have the opportunity to choose to participate in the experiment even if your original letter of interest did not include that experiment.

Maybe you're just - in the original letter of interest, you only wanted to be in competency-based and now maybe you've decided you want to do Prior Learning and Limited Direct Assessment as well. The point here is that you get to check the - any of the three experiments that you want to participate in even if it wasn't something that you originally applied for and that's really important. And again, just as important is if you decide not to participate in any of the experiments, we do ask that you let us know that as well and just simply check that box next to the none that you do not wish to participate.


And again, I want to stress the importance of that March 1, 2015 deadline. You do need to return the completed form with the signatures to Federal Student Aid by that deadline. And speaking of signatures, let's go on to Slide 21 and talk a little bit more about the invitation to participate. It is really important that we do receive both the financial aid administrator and the academic official signatures on the invitation here. And I think the reason that we are asking for this was stressed by (Jeff) when we talked about it on Slide 3. Implementing the experiments will require coordination between the Financial Aid Office as well as the academic official.

So I think it's a good time to actually stress again that information sharing will have a direct impact on the administration of Title IV Aid and we want to make sure that you do communicate with other offices on your campus in order to successfully administer and implement these experiments on your campus and that's really important.


So let's move on to Slide number 22 and let's talk about that Program Participation Agreement and (David) had mentioned a little bit about it earlier, but let's take a few minutes and provide some additional information about that PPA process. Now, once you have submitted your invitation and you've indicated you'd like to participate in the experiment, you will receive an amendment to the PPA and that will happen, you know, we're not quite sure exactly when that will happen but it will happen within the next few weeks after the March 1 deadline.

And once you received this amendment, you need to carefully review it and understand your commitment to participate in the experiment. You will need to also obtain the required signatures and return that signed amendment to FSA using a courier service and that's important as well.

Now once you have signed that amendment, once you received it, FSA will send you a countersigned amendment to that PPA. And once you get that countersigned amendment to the PPA, you should keep this countersigned amendment on file because it's important that you have it readily available to you in the event that someone should ask you for information or maybe an auditor, program reviewer or anybody might ask for that information, it's good to have it readily available on your campus.


So your school really - we need to really stress this. It's really important. Your school can't begin disbursing aid under this experiment until we - you receive your official invitation from Federal Student Aid which you all have, you accept your invitation -- and remember, you have March 1, 2015 deadline to accept -- and once you've accepted it, you'll get your amended PPA from us and then your school official must sign and return the required amendment to that PPA.


And then on top of that, your CBE programs must be approved or recognized as CBE programs by your institution's accrediting agency. And also the CBE programs must be eligible programs and reported on the EAPP and we're going to talk a little bit more about that on the next slides.

All right. So let's move on to Slide number 23 and let's talk about the approval of the CBE programs. One of the requirements of this experiment, as (David) mentioned earlier, is that your participating CBE programs must be approved or recognized by your crediting agency as CBE programs. Now that might mean a formal approval. For example, maybe your program has a direct assessment program. But also it might simply mean a letter or another form of documentation from your accrediting agency that identifies the program as a CBE program that meets its requirements and that's important.


This is a separate - remember this is separate from the requirement that the program like any other eligible for Federal Student Aid, be generally approved by your creditor and state or must fall under the blanket authorization for approval. So this will probably be a good time to start working with your accrediting agency even though you don't have the signed PPA yet.


It's a good idea to start working with your accrediting agency because before you can begin participating in the experiment, it would be necessary for you to submit documentation to Federal Student Aid that your accreditor has approved or designated your program as a CBE program. Now that process can take a little time. So as I stated earlier, the sooner this process is started, the better and it doesn't hurt to start it right now just to get that process moving.


Okay. Let's move on to Slide number 24 and talk about the EAPP. As I mentioned earlier, CBE programs must be reported on the application for approval to participate in Federal Financial Aid programs and that's what we call the EAPP. Now when your CBE program has been approved or designated as a CBE program by your accrediting agency, you must update your EAPP with that CBE program or programs that you intend to include in the experiment.


Now we're going to provide you with additional guidance when you begin this process but we're just going to kind of give you a general idea of what this would require. Now if the program has already been reported on the EAPP at the time you begin participating in the experiment, you must report the program as one that will be participating in the experiment using Question 69 on the EAPP.


This is important because at least one academic year of that program must be offered solely through competency-based education and (David) mentioned that a little bit earlier. Now to certify the program meets its requirement, you must indicate this using Question 69 on the EAPP. Now again, this is just the general process that we anticipate and we're going to be providing you with additional guidance on this as we go forward and move to this experiment. So be prepared for that. But this kind of gives you a general idea of what you'll be required to do with the EAPP process. There will be some steps there.


All right. Let's move on to Slide number 25 and let's quickly talk about the ESI Website. Now I would highly recommend that you bookmark this ESI Website because they have some important information for you. The Experimental Sites Website really is a useful resource and hopefully, you'll become familiar with it because it will assist you in implementing the experiments. And again, go ahead and bookmark that Experimental Sites when you get back to your desk. I think it's going to be important for you to bookmark that Website.

One of the tabs I want to bring to your attention once you actually get to the Website is the Experiments tab. Under the Experiments tab, we do have a list of all the participating participants in the experiments. And when you click on that list, it will bring up the experiment names and you can click on the experiment names and it will give you a list of your colleagues that are also invited to participate in the experiments as well.


And also, there is a lot of information on that ESI Website; one thing is - under the tab as well, we have the Action Plan and then we have some action plans that we actually go through and we give you some guidance on how to set up each experiment and some reminders, et cetera. The action plans haven't been posted yet for the current experiments but we should get those posted as we continue our development of the process for the experiments.


So be prepared for that and take a look at that Website periodically and go out there and get that useful information that will help you implement the experiments. So you're not going be alone. The Website is going to provide you with guidance.

All right. Let's move on to Slide number 26. And let's kind of go over in general some participation checklist that we need to be aware of. First of all, you need to make sure you return that invitation to participate letter to the ESI team by the March 1, 2015 deadline -- we talked about that earlier. And then once you get that amended PPA, you need to make sure you sign and return it.


And as I mentioned earlier, you should begin your contact with your accrediting agency just to make sure everything is in line with your CBE program. And then when instructed by us and the ESI team, you need to make sure you go out and update your EAPP as I mentioned on the prior slide. And then again, access and review that ESI Website and use any of the action plans or any other information that we have posted on the Website for you.


And then finally, we - (Jeff) had mentioned earlier as well as (David) the - you need to make sure that you be prepared for your reporting and evaluation. Now we did discuss reporting in general on Slide 18. But for more information about the reporting and evaluation, we will provide that later on. And so stay tuned for that because we are developing the process for that, too, and we're just trying to give you an idea that there will be reporting and evaluation. And just stay tuned and we would definitely be in touch with you and they'd let you know what those are going to be as we progress through the experiment.


All right. So we have the contact information on Slide 27. If you do have any questions, you can contact me, (Michael Cagle), and my contact information is right here on the screen or you can - like you always have the opportunity to do, you can always go out to our Experimental Sites at ed.gov mailbox and you can send your questions that way as well. Our ESI team will be monitoring that particular Website and we will make sure that we answer your questions as well. So there are different ways that you can get in touch with us.


All right. With that in mind, I'm going to turn it back to (Jeff) quickly and then we'll start the questions and answers. So, (Jeff), it's all yours.
(Jeff Baker):
Thank you, (Mike) and thanks, (David), for going through all of that material. We suspect there'll be some questions. Can I ask some or the operator, could you remind folks yet again how to queue up for asking questions?
Coordinator:
Sure, sir. Participants, if you want to ask a question, you just can press star 1. Unmute your line and record your name clearly and slowly once it's prompted because your name is required to introduce your question. And if you want to withdraw your request, you can just press star 2.

(Jeff Baker):
Thank you, (Summer). So do we have some in the queue that you can start us off with?

Operator
Sure, sir. I'll be checking on it.

(Jeff Baker):
While we're waiting for her to come back, I just want to let everyone know, we have some people in the room and on the phone, along with (David) and myself, we're going to try to answer your questions. We simply may not be able to answer some of them. We'll take notes and we'll get back to the group using the website and other ways.

We also may - one of us may -- probably me -- may make an attempt to respond and not get it right and people will correct me and that's fine. And in some cases, it may be incomplete, our answer, and you may need to come back and say, "No, that's not what I really meant," and that's fine. I think we've got about 45 minutes and so let's see how we go in the questions. (Summer), do we have any?
Coordinator:
Yes, we have the first questions. It comes from the line of (William). Sir, your line is open.

(William):
Thank you. Good afternoon. On Slide 7, the first requirement to participate must provide at least one program which is offered through CBE for at least one academic year. Could you confirm for me that if we have a CBE program that is less than the Title IV academic year definition that that program could participate -- if it's fully offered in a competency-based format?

(David Musser):
I think it's a very good question, (Will). So, yes, the answer is if you have a program that's less than one full academic year, we would allow that program to participate in the experiment. The requirement that we set out there is intended to apply to programs that are longer than one academic year. So if your entire - but in the case that you described, your entire program needs to be competency-based because it has to be - yeah, we want to make sure that there's at least enough competency-based education to make the disbursement system meaningful.

(Jeff Baker):
And this, (Jeff), so just - this may be redundant, just to make sure, this was to address the possibility that a program was say two academic years but only half of one of them was offered in competency-based or even in one academic year program that the entire program wasn't offered. And (Will)'s question is a good one. What we mean is that the prog- if your program is less than a Title IV academic year and you make adjustments on awards, the whole thing would have to be competency-based. Hope that clarifies this for (Will) and for others.

(William):
Thank you. One other confirmation, if I could ask. So the definition of the payment period for either the direct cost or indirect cost set is limited to a maximum of 25% but you're not stipulating that each payment period within the academic year definition has to be equal to each other, correct? So if I had five different payment periods -- and not that I'm advocating for this -- you know, it could be 25%, 25%, 20%, 20%, 10%?

Man:
Yes. That's right.

(Jeff Baker):
Yeah. And to expand upon that a little bit, the reason for - (David) mentioned it - and the reason is no more than 25% is we think this - and a lot of people we sent in recommendations were concerned about this. This addresses the issue of satisfactory progress. I mean, how far behind could somebody get if you're only paying on the – every time they complete 25% of their credits and in even in that - in indirect cost and Return of Title IV Aid at least in the experiment, you know, how much could have been disbursed that might have to be returned. So we're going out on the experiment and being a little more flexible here.

(David Musser):
And I want to just point out that we did say that the payment periods can be less than 25% and they can be of varying length. But we'll provide a bit more information how that's going to affect the proration of the aid disbursements themselves once you get to that point because if you have a very short payment period, we wouldn't necessarily want you to pay exactly the same amount that you're paying for all the other payment periods. So that's going to be something we'll provide you guys a little bit later.

(Jeff Baker):
Next questions please?

(Will):
Thank you.

(Jeff Baker):
You're welcome.

Coordinator:
The next question comes from the line of (Diana). Ma'am, your line is open.

(Diana):
Thank you. My question is is that we have a program that is a full 12-month program and there are however two prerequisites we can see going with self-based competencies for the course programs but are concerned about the prerequisites. Do they have to be competency-based as well?

(Jeff Baker):
I'm going to ask you a question and (Dave) and I might discuss this in front of everyone here which is fine. And actually that brings me - I want a little aside. We are excited about - well, we're always excited about our experiments but this one, as I mentioned earlier, but we want to do this collegially and collaboratively.


So some of these things are not easy and we want to get some feedback from you and that's why I said we'll discuss it here. If what you mean is these prerequisites are not part of the program and they would - they may be eligible for Federal Student Aid because prerequisites to entering a program, just before the student is in the program?

(Diana):
Correct.

(Jeff Baker):
Then they stand alone as prerequisites in all the rules about prerequisites limited, I think, to loans only and so forth. And once you have - once you got the student, you know, met those prerequisites or they were waived or whatever, then you're in the actual program and that would have to be competency-based at least to the minimum of one year. Does that get to it?

(Diana):
That gets exactly to it. My second question is that what kind of information or materials like, for instance, with the competency-based, I would assume that the communication for the student would be online. Lot - much of the times they coming in, what kinds of materials are you limited to providing the students in a course for which you will evaluate them on competency?

(Jeff Baker):
You may have to help us a little bit in this. You mean academic materials?

(Diana):
Yes.

(Jeff Baker):
Well, that's not in our purview.

(David Musser):
That's something that your accrediting agency would need to help you experiment, I think. If that's what you're referring to. Now...

(Diana):
Yes.

(David Musser):
...I want to differentiate, (Jeff) may be - may have been asking the question because the way - if you're asking about disclosures about the Title IV programs, then you're going to need to provide a lot of disclosures that this program works differently from other programs, disbursement is going to work a little differently, there's not going to be return requirements the way that there are for your other program.


All of those things you're going to have to disclose. But if you're asking about academic materials, (Jeff) is exactly right. We will not get into that discussion. That's really up to your accrediting agency and or state.

(Diana):
Perfect. Thank you.

(David Musser):
Thank you.

(Diana):
Am I off?

(Jeff Baker):
We're ready for the next- yes, you are off.
Coordinator:
Our next question comes from the line of Ms. (Sanders). Ma'am, your line is open.

(Joan Sanders):
Hello. I couldn't tell for sure. Is that my name? (Joan Sanders)?

Coordinator:
Yes, ma'am. Your line is open.

(Jeff Baker):
Go ahead, (Joan).

(Joan Sanders):
Hi, (Jeff). If we happen to have different groups of students in the same program, would we have to have a particular program designated in two different ways in the PPA if we wanted one of them to be competency-based and the other one not -- for our own experimental site?

(David Musser):
Yes. Yes. In the electronic application, that's correct.

(Joan Sanders):
Yes.

(Jeff Baker):
In the EAPP, right.

(David Musser):
You need to specify. If you already have specified that you have a program that's traditional program or that's not under the experiment, then yes we need to see a separate version of the program in the EAPP that is noted as competency-based under the experiment.

(Joan Sanders):
Would be listed twice?

(David Musser):
Yes, and we're going to give you some more information about some of those details because we're kind of working through exactly what we need to see on the EAPP when you do that, but you are exactly right. You'd have to have two separate instances.

(Joan Sanders):
Okay.

(Jeff Baker):
And one of the things we're working on with the folks who are right now here is make sure that we don't have, for example, edits in our EAPP process that say, "Hey, you already got this program. Why are you submitting it again?" So we'll have to figure out how to get through that.

(Joan Sanders):
Okay. Second question. If the fees period has to be no more than 25% of an academic year, I'm assuming you're referring to indirect costs because you can't be on the direct until they've completed the competency. Correct?

(Jeff Baker):
Well, they're both. It's 25 - you had to think about them separately. The academic year, as we all know, has two components. Cre- for a credit hour program -- credit hours and then the example (Dave) used was 24, so 25% of that is 6. So every time the student completed two of these competencies, that was 25%. The academic year second component is weeks and the examples we used, we use the standard 30 weeks, so 25% is seven and a half. There are two different measures.

(David Musser):
That's actually two different kinds of payment period. Twenty five percent (crosstalk).

(Joan Sanders):
Yes.

(Jeff Baker):
Right.

(Joan Sanders):
Right. I understand that but I guess I'm going back to the comment that you made about not withholding payment if the student isn't progressing at the same rate and R2T4 formula that we're not doing and all that. I'm unclear at what point if a student is not completing the competencies you also stop the indirect payment.

(David Musser):
That would happen if the student fails the satisfactory academic progress evaluation at the end of the academic year. We built that in to make it a little bit more frequent than what it says indirect now which is annually to ensure that the schools are watching students to make sure that they are completing enough to keep going through their program and make it by 150%. Of course, you could also have academic requirements for completion if you chose but that they can't be directly related to the Title IV fund unless you're talking about, you know, expelling the student or something like that.

(Joan Sanders):
Well, what I'm getting at is we pay them for the first competency. They don't ever go beyond the first competency and you want us to pay them indirect cost for the rest of the year?

(Jeff Baker):
You know, Joan, you raised an issue here so we were making sure that it didn't go too far. That's why it was in every 12 months with the academic year. That's a good point. We will take this down and see if we would permit the institution as they develop their policy to have a policy that we'd check more frequently. It's not unlike our basic rule that says, "You have to check at least once every 12 months but you could check every payment period."


The only reason why I may be hesitating a little bit to say you absolutely can do that is we need to take some risks -- these are experiments -- and we need to see what happens with the limited number of schools and so forth. So stay tuned on that one. We've made a note to make sure we answer that question either way that, "No, you can't because the nature of the experiment is let's see what happens or schools do have some flexibility to be a bit tighter."

(David Musser):
And thanks, (Jeff). And yes and - but the point is to have...

((Crosstalk))

(Joan Sanders):
Okay. Keep in mind that many of us would be looking at loans for those living expenses and that could potentially increase our default rate. So I think the flexibility would be good.

(David Musser):
Yes. Certainly.

(Jeff Baker):
One more thing on this is one of the things that the schools could develop -- and I'm not getting into how each school would do this -- but you could make in your policies academic policies some provision that if certain things aren't completed, you would consider the student to have withdrawn.

(Joan Sanders):
That's what I was getting at and that would be good.

(Jeff Baker):
Yes. Yes. But that would be on the academic side.

(David Musser):
It's an evaluation for Title IV purposes. Right.

(Jeff Baker):
And next question please?

Coordinator:
Next question comes from the line of (Cynthia). Ma'am, your line is open.

Cynthia):
Thank you. My question has to do with your R2T4 statement that you made earlier. I was on the two webinars yesterday for prior assessment and direct assessment and they specifically said that R2T4 does have to be factored in for those two programs. But on the competency-based, you're saying that the R2T4 is not performed. So am I correct in my assessment that the other two experiments do not - do require R2T4 but competency-based does not require R2T4? Is that correct?

(David Musser):
That is correct. The other two experiments do not waive the requirements for Return of Title IV. This experiment does. So the only time that it would matter for the other two experiments is that if you were actually participating in both, let's say, Direct Assessment - Limited Direct Assessment and this competency-based experiment. Only in that scenario would R2T4 be waived for a limited direct assessment program.

(Jeff Baker):
Or competency-based and Prior Learning?

(David Musser):
Right.

(Jeff Baker):
Yes. And the reason for this to come back is that the reason why we felt comfortable as an experiment to modify satisfactory progress and to eliminate Return of Title IV Aid is because this experiment unlike the others changes the frequency and reduces the amount of each disbursement. So to say it rather will be how much trouble can we get in if we're making sure that weeks passed and credits are earned, you know, at every 25% intervals and not 50% or 100% intervals.

(Cynthia):
Okay. So if you are participating in all three of the experimental sites or programs rather, then it does apply? Or - I guess that confused me. So it only applies to competency-based?

(Jeff Baker):
Yes. Sorry. (Dave) and I are looking - make sure we're going to say the right thing. If you're in all - if you're in competency-based and one or both of the others and you have determined that in addition to competency-based, a particular academic program, you'd also want to be one of your programs in Limited Direct Assessment if it meets the requirements and Prior Learning, then it's - the Return of Title IV Aid is waived.


But just be careful and I'm not - I don't think you were saying that but I want to make sure schools that doesn’t understand that "I'm in competency-based for programs ABC, I'm in prior learning for C, for D and E, so I don't have to do Return of Title IV Aid for D and E programs." That's not true. It's the program for which you're in a competency-based experiment and therefore you're restricting the timing on these payments.

(Cynthia):
Okay. All right. Thank you.

(Jeff Baker):
Yes.

Coordinator:
Our next question comes from the line of (Owens). Sir, your line is open. And that would be (James Owens).

(James Owens):
Hello. Thank you. I was just curious. If you - two things. One, are we obligated to let the department know which year -- if we have a program that's going to go over two years as competency-based or do we have flexibility to either make it two years if we initially say one? And also if we do just go with the one year confirmed competency-based and then the second year they go - we go back to traditional credit earning, you know, do we have to be careful with having two SAP policies for that - those two years?

(Jeff Baker):
Yeah. The second part, I think that's right. As soon as you - if you had a program that initially it was a two-year program but you only wanted one year to be in this experiment, you should have some transition both going in and coming out for satisfactory progress and depending upon how the disbursements are done. Perhaps a little bit of an issue there. I'm not sure - maybe (David) understood the first part that you're going to start off with a program that's one year and then add a two-year program or take that one-year program and make it longer.

(James Owens):
No, that would be a two-year program but if I - what I gather, at least one year has to be competency-based.

(Jeff Baker):
Oh, you want to start off competency-based system in one - the first year or the second?

(James Owens):
Well, if we have flexibility to do that, or we'd lock in to - right upfront saying we're doing the whole all years competency-based or we're just going to do the first year competency-based? (Unintelligible).
(David Musser):
No. No, that doesn't - as long as it's one full year and I just want to - I'll explain the point of that just to maybe make it a little clearer. And we want to use this disbursement system under the experiment specifically for the time the student is taking the competency-based coursework. So that doesn't have to occur necessarily of your - of a given program or at the end, but one full year needs to happen at the same time in competency-based education in order for us to do this disbursement system for one full year. That's the reason that we have that requirement.

(Jeff Baker):
Right. And added to that is getting back to, I think, (Will)'s question that if it's not one full year -- Title IV year or whatever -- then the question about how do you transition in and out in the middle of a year whether awards have been made and partially have been disbursed and so on. In terms of you - you actually asked us about reporting. We haven't worked all that out yet as the slide showed.


So at this point, we're not sure as you begin, as you sign your PPAs, how much we're going to want to get from you about what programs. We probably are going to want to know what programs but that doesn't take away, I think, any flexibility for you getting back to us. We - to be fair, so off the top of my head, I think you're going to have all the flexibility to do that but you're probably going to have to let us know not for approval but just so we can get our records straight as we begin the evaluation. Yeah.

(James Owens):
Thank you.

(Jeff Baker):
Yes.

Coordinator:
Our next question comes from the line of (Barry Stevens). Your line is open.

(Barry Stevens)
Hi, (Jeff). In relationship to the PPA, we were just trying to clarify, if you have a program currently that you were providing and you wanted to switch that to competency-based, obviously you're going to have students that you paid in the old year - the old way that will continue on to the new year, so will we need to keep both the traditional program and the competency-based program on our PPA until everyone that was traditionally enrolled completes?

(David Musser):
So the answer is general and this is how it always works when you have two different versions of the program that are running, is yes, you need to have the traditional version of the program on your EAPP for as long as it's running. And keeping in mind that this experiment won't last forever and if you have to transition back to the traditional program, you may need to have that on the EAPP again.


But the - you do need to have two different versions because what you're saying is one version of the program is operating under the traditional current rules and one is operating under the experimental rules. So we need to be able to differentiate that if both of them are happening at the same time.

(Jeff Baker):
And depending upon your institution's accreditor, they may be very interested in knowing that it's being offered two ways and they may reveal them a little bit differently and give you approval differently from one or the other or so on. That varies among accreditors but that's another reason to keep them separate.

(Barry Stevens):
Right. We - what we're trying to address is the crossover. So if I have a student who made a disbursement in the traditional way in June and that student's still enrolled in October, that's why, you know, all the new students would come in on the new PPA but I would still have students on the old method because I made that disbursement under the old rule. So that's what's we're trying to figure out how to do that but that helps.

(David Musser):
We're actually not - yeah, we're actually not going that far and I want to make sure that I get your question right. I may not have. But I think what you're saying is you're concerned about students who have already started in the traditional program under the traditional rules and they're transitioning into the experimental rules and you want to sort of let the students who had the traditional rules complete their programs and not transition them into the CBE program into the experimental disbursement method.


And I think what we've - we've talked about that and we're going to do some more work around the kind of the details about how this will work, but we're not saying that you can't transition students from traditional disbursement into the experimental disbursement method. We think you can do that, when you sign that PPA and we countersign it and you start participating. If you have a student that's currently in the CBE program, they've been getting disbursements under the current rules, we believe that you can transition that student into the experimental method.


Now there's a - obviously there's a lot of questions that come up when we say that. So we may have to do a bit of work and actually answer - yes - go hopping back and forth about that how it's going to work on your campus but we think that it's possible if that's how you'd like to pursue it. You could also teach the students out in the traditional method if you chose. That's up to you.

(Barry Stevens):
I think that's...

(Jeff Baker):
You could actually - I'm sorry.

(Barry Stevens):
We're short-programmed so consequently it may - we may have already made the last disbursement...

((Crosstalk))

(Jeff Baker):
Yes.

(David Musser):
Okay. Yes.

(Barry Stevens):
...that they're going to finish until the crossover of the year. Crossovers are always difficult in Clock Hour Programs.

(Jeff Baker):
Right. No, that's right. But in a broader issue and for others, maybe I can add just a little bit. (Dave) is exactly right. So you could decide to teach out and let those programs - the students continue particularly as you said it's a fairly short program, but regardless of the size, you could decide that, "No, I'm going to - it will be somewhat transparent to the students that you're going to transfer them into the program that's covered by the experiment.


If you - the best way to do that and maybe the only way is at the beginning of a new academic or award year because you get - kind of get mixed up a little bit. It's, I think, a much more serious problem, not insurmountable, when you went the other way because it's one thing - if they're in a traditional disbursement, well, you kind of know when the disbursement is going to be made at the beginning of the spring or when the 50% and all of that and it's done. And then the next year starts under this new plan as in the slideshow.


But if someone was - like our slower proceeding student in (Dave)'s slide here, what do you do if the new awardee starts and that student still hasn't completed the 24 credits? It gets complicated undoing this. I hope I didn't confuse folks. Maybe if I did, you can ask some clarity and I'll be quiet and let (David) do it.

(David Musser):
Or you can ask us later.

(Jeff Baker):
Next question?

Coordinator:
Next question comes from the line of (Brook). Your line is open.

(Brook):
Yes. Thank you very much. I'm wondering if you have expectations for minimum length of the experiment.

(Jeff Baker):
We expect the experiment to proceed to continue into and the '15, '16 school year coming up. Well, actually let me back up a little bit. (Mike) went through the steps that need to be taken after this webinar. You have to decide if you're going to participate. We hope you do. You send the next thing by March 1. Sometime after that and I'm not going to promise it's going to be immediately after that because we've got some legal language to work out, you'll get your Programs Participation Amendments.


You'll go through that process of reviewing them and - signing them, having them signed and returned to us and that will take whatever time it does at your school. And once we get that and countersigned it, you can begin right there and then. It seems kind of unlikely we're already pushed in the middle of February that at least in a traditional school, that could happen anytime before summer probably next fall. But we're not restricting anybody to do that. If you can get it, once we sign off is you can get going on that.


That's it. So there might be a little - some people getting into this as early as this rest of the '14, '15 year. But we are committed to it for '15, '16 and '16, '17. And beyond that, while we would like to see it go further, we've got some funding issues that we have to work through with our budget folks in (OMB). So I would say at least '15-'16 and '16-'17 -- let me get the years right -- and maybe beyond.


I do have to say on the other hand, this is an experiment and experiments end. We gather enough data. We do the analysis. We then make recommendations to wherever they have to be made and determinations are made of whether this should proceed to some kind of a broader policy change not just continue the experiment for year after year.

(Brook):
Perfect. Thank you.

(Jeff Baker):
You're welcome.

Coordinator:
Next question comes from the line of (Charles). Sir, your line is open.

(Charles):
You've actually answered the question on the length of the experiment. However, just a comment. It's obviously this experiment in particular requires a pretty significant investment in technology unless we do it manually and we would prefer a technology solution and we've got some questions related to that but a two-year, obviously, experiment may pose a barrier to, you know, getting this done to technology. Any comment?

(Jeff Baker):
You are reminding us some things that other folks have reminded us as well and we've, you know, thought about ourselves. Best I can say now is that we will see if we can get at least a solid commitment. I'm pretty sure we cannot get an absolute commitment for a lot of reasons including frankly political -- think 2017. But to give you a little bit more assurance, that's worth the investment. We'll see what we can do.


But even if that happens and we go another year or two, I don't know if there's much we can do about saying, "This is going to go on for half a dozen years." I just don't think that's what - I know that's not what the Experimental Sites Authority is all about.
(Charles):
Thank you.

(Jeff Baker):
On the other hand, I'm thinking a lot other than - I know these guys are going to give me the evil eye here but the satisfactory progress and Return of Title IV Aid aside for a moment, a lot of it not all of it, you have some flexibility in disbursing more frequently than what we require. So there may be some things that even though you have spent - put some money into it that don’t necessarily go away altogether if the experiment ends. Just a thought.

(Charles):
It's for - it's just a follow-up, it's really around the definition of the payment period. That's what we're struggling...

(Jeff Baker):
Right.

(Charles):
...and we'll follow up through additional e-mail.

(Jeff Baker):
Right. Got it. Thank you.

(Charles):
Thank you.

Coordinator:
Next question comes from the line of (Bruce). Sir, your line is open.

(Bruce):
Thank you. I have just two quick questions if I can and one is - and I think maybe you've answered it but I want to ask it this way. I'm thinking beyond '16, '17 and we do this and we're obviously going to get approval from our accrediting body to be able to continue or to even to do the direct or competency-based. So that would continue.


Do you anticipate that at the conclusion of the experiment, you will let the schools that have engaged in this experiment continue to offer the financial aid for the competency-based or will that dry up and go away and we have to put that back onto the traditional system? That's question one. Question two was if at the outset we think we're going to do one program as competency-based and we do that now, are we prohibited from adding a program in '16, '17 if we thought we wanted to add one or do we need to upfront say, "We might do, too, and here they are"?

(Jeff Baker):
No, I'll answer the easy one first which is the second one. No, you can't include programs in the experiment not only year-to-year but in the middle of the year you might decide, you know, these transition issues we've talked about. And the reason, first of all, there's no - we have no policy reason to say no and secondly, frankly, the more programs and the more students that are in this experiment, the - our data analysis and the ability to make recommendations, just the quality of those recommendations just increases.


We absolutely would want schools - let me put it this way. We know that some schools in this experiment might start off rather cautiously and then, you know, get their legs going and feel that they can extend it absolutely. They can do that. The first part - I'm not sure - got it but maybe (Dave) could.

(David Musser):
Well, let me ask a follow-up on that one. Do you mean - are you asking whether - let's say you've been operating the experimental disbursement method and you've got 50 students who have been receiving disbursements under the experimental method and then we come back and we say, "Hey, we're ending this experiment," are you asking whether you could continue to let those students receive their disbursements under the experimental method until they finish their program?

((Crosstalk))

(Bruce):
No. Not exactly. I mean, similar to that. Let me clarify. Let's say we are positioned, you're '15, '16 and '16, '17 and the community, these very responsive students are lining up going, "I want to get in that program again," we will have obtained obviously accreditation clearance to be able to offer direct competency. What would be missing would be the waivers for the financial aid to accommodate.


So are you anticipating that although the experiment might end, schools that have been receiving the waivers in the experiment if they're having success would be allowed to continue or would we have to sort of (unintelligible) back off of those two and then hope for the best and hope that the department would recognize rules that - of schools? That's kind of what I'm getting at. If we build enough solid support and student interest as an experimental school beyond the experiment and we're successful, are we going to be allowed to continue to offer financial aid in this manner?

(Jeff Baker):
I think the last words "in this manner," I think that's - to be clear, there is no question that if you want to continue to offer competency-based, I mean, we don't - competency-based programs are totally elsewhere for Federal Student Aid. The reason for the experiment is it's hard to figure out how to use current rules with competency-based. That's why people have been asking us to look at that.


So the program can continue but I think once the program - once the experiment ends, those programs can - would have to - there are still all those rules for Federal Student Aid, but under the traditional rules or the regular rules. One thing, I think, an important point for us and we've made notes of this is - I was about to say yes but it's going to end.


But whatever year it's going to end, it seems to me that we need to think about that transition to ending and not just say automatically it's June 30, 2000 and something. Right? We need to find a way to explain that it ends and for the students who are currently enrolled or something like that.

(David Musser):
And so - but, yeah, we're going to do our best to keep the experiment going as long as it needs to go for us to collect the data and well - that hopefully is more than a few years but we'll have to see. But as for the change in the law and regulations, we just can't let schools continue to offer these disbursements with under the waivers. And unfortunately, that's just the nature of how the statute is set up.

(Bruce):
Thank you.

(Jeff Baker):
Sure.

Coordinator:
Our next question comes from the line of (Mark Singer). Sir, your line is open.

(Mark Singer):
Thank you. Yes. I have a question about - actually, two questions like everyone else seems to about - the first one is about the accreditors. I - you know, I understand that you need some kind of an approval or some kind of a recognition of your program from them before this can proceed. We've had sort of informal conversations with our regional accreditor who told us that it could take 12 to 18 months for them to approve the competency-based program.


I am wondering - obviously, that would seem to throw a wrench into your, you know, the timeline we're talking about here. I'm wondering the extent to which you have worked with the regional accreditors or talked to them about doing your goals here and whether or not they have seemed to be accommodating as far as getting this the amount of concern.

(David Musser):
Yes. I want to be very clear that we have definitely discussed this with them and we're continuing to discuss this with them. We do know that they're - it's going to take some time for accrediting agencies to approve new competency-based program and it's a new field. We understand that.


We hope that it doesn't take as long as they estimated just then and we've communicated how important it is that this experiment get up and running as soon as possible but, you know, we only have so much influence around here. They have their own schedules. They have their own workloads and they're going to do what they have to in order to get these things done.


But they are - we are actively talking with them about what we're looking for, the kinds of things that we're looking for with the recognition, for example, and the kinds of things they need to do to check the nature of the - our programs are enough to satisfy our rules. So we certainly are talking with them and we hope that they can put you on a timeframe that works for everybody.

(Jeff Baker):
And I know you have a second question but this would tell me that no matter how long it takes, there's no reason you can't start now. For all intention and purposes, you have been approved, not technically legal until you get the PPAs, but that, you know, that whole process could take two to three months and let's not waste the two to three months of whatever time the accreditor is going to take. So I would have our academic folks start moving on this and working with the accreditors.

(Mark Singer):
That's good advice. Thank you. And my other question is sort of unrelated but I'm wondering about the - you mentioned the action plans would be posted on the Website at some point. I'm just wondering is there a mechanism that you're contemplating that would allow the schools that are part of this two exchange ideas beforehand rather than once they've already been posted because presumably by the time the actual plans are up, hours has been formulated. And, of course, if somebody is doing something that seems to be working really well, you know, I'd like to know about that as well.

(Jeff Baker):
Well, one of the reasons we posted all of the schools that have been invited to participate -- and we did that just a couple of days ago -- was so that you can start those discussions and we'll keep that - hopefully, none of the schools will - at this webinar that we skate them off and they reject but we'll keep that current.


We can give some consideration but my recommendation at this point is that the community of you all, maybe figure out some technology to communicate among yourselves with some LIST SERV or other kind of cool technology stuff and not wait for us both because I'm not sure how much we can do and even if we can and we get into the technology, we've got bureaucracies over here.


So I think it's a great idea and I think that more collaboration, the better and we can - you can reach out to us. That's another reason to do it among yourself, not that we're not all partners and we all love each other but maybe you want to keep us out of the conversation until you want to keep us - get us into the conversation. So I would recommend the community kind of get together on this.

(Mark Singer):
Thank you.

Coordinator:
Next question comes from the line of (Charles). Sir, your line is open.

(Charles):
Yes. We are already approved by our accrediting agent and by Department of Ed for direct assessment. For those institutions that are not, will they have to go through a two-step process or does this give all institutions the opportunity that goes directly from their accrediting agency into the experimental site?

(David Musser):
That's a good question. So if you've been approved for direct assessment already, then that's sufficient for our purposes as a recognition or approval by your accrediting agency as a CBE program, so you'd be ready to start. If a program is coming in and you - say your Credit Hour competency-based program and your - and the program leads to a degree, so that program doesn't have to go through an approval by the department under normal circumstances in order to receive Title IV Aid for students.


Institutions can self-certify that program in most cases as an eligible program as long as it meets our requirements. So for that kind of a program, you - once you have in hand your accreditor's approval or designation as a CBE program, you could come to us. You still have to update your EAPP to tell us, "This is the program that we want to be in the experiment," but that's really the only thing that you'd need to do in order - once you have that information in hand and you can show us that your accreditor has signed off and then you could start participating.


But remember that we are - direct assessment programs can be either in the Limited Direct Assessment Experiment or a be a Full Direct Assessment Program and participate in this experiment and those programs do go have to go through the full approval process that we have in place for Direct Assessment programs that is outlined in our Dear Colleague letter GEN 13-10.


So there are unfortunately a number of different paths that you could take depending on what your - how your program is set up, but we can help you with that if you want to ask us or you can look at some of the documentation that we've put out there and the experimental sites team is doing - is really good at that and in helping you guys through that.

(Charles):
Yes. Thank you but they're all non-term based programs whether Credit Hour or Direct Assessment, correct?

(Jeff Baker):
Under the experiment? Yes.

(Charles):
Yes.

(Jeff Baker):
Yes, but - and not but, but modified because non-term based, they only have these 50% requirements and we have number one, at least 25% limits and splitting up the disbursements so that they can go at different time.

(David Musser):
I just want to make sure, maybe we never made this quite so clear. The reason for separating those disbursements is so that students can get the money to pay the school for what they need to move to the next - working on the next competencies. We want - we don't want students to - who are in competency-based and they're doing well to not be able to continue because the school says, "Well, you owe another bunch of money for the next competencies," and they got to wait around for weeks to pass to get their financial aid. This allows them to pay institutional charges on their academic pace.

(Charles):
Thank you.

(Jeff Baker):
We have a few minutes left to - we have more questions?

Coordinator:
There are no further questions on queue, sir.

(Jeff Baker):
So let me do this before we close this up. First of all, if you do have a question and just didn't get around the pressing star 1 or whatever, you can do that now while I'm just kind of finishing up a little bit. First of all, I want to thank you all for not only participating today but for working with us and it's been, you know, six months or so on this experiment and volunteering to be part of the experiment.


It is not - it comes with some great advantages for your students and for your institutions. It's not without costs in terms of reporting to us, changing systems, changing communications of electronic stuff that have to be done and we really do appreciate. And I say we not just the folks here in the room but this has got a pretty high level of visibility within the department. So we thank you for all of that.


It is collegial and collaborative. So I hope you sense that out of this conversation. We'll keep doing it. You let us know how you want us to communicate with you. We will communicate as often as possible. It's possible maybe even likely that over the next months we'll have one or more of these webinars or some other ways to do some communicating. So I want to thank you again.


Now that I stalled for a couple of minutes anyway, (Summer), did any other questions come in?

Coordinator:
None, sir, as of this moment.

(Jeff Baker):
Okay. Then let's wrap this up and thanks very much and we'll be in communication over the weeks and months to come. Thank you.

Coordinator:
And that concludes today's session. Thank you for joining, participants. You may now disconnect. And as for the speakers, please stand by as I'll transfer you to the post-conference.

END

