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Federal Work-Study (FWS) Near-Peer Counseling
Provides flexibility for institutions to compensate FWS students, who are employed as “near-peer” counselors, to high school students solely with Federal funds.

Exemption(s): HEA section 443(b)(5); 34 CFR 675.26 (a), which generally provide that the Federal share of compensation paid to an FWS student may not exceed 75 percent. All other provisions and regulations of the title IV student assistance programs and specifically regarding the FWS program will remain in effect.
To assist you with your action plan, we have provided guidance on how to implement, track and report the progress of the experiment.
Project Lead:

	Action
	Status

	Signed Amended Program Participation Agreement (PPA) on file
	

	· Attend available training webinars

· Train applicable staff at institution
	

	Policies and Procedures
	

	· Identify and document policies and procedures affected by the experiment
· Ensure “near-peer counseling” is provided to high school students, especially at risk and underrepresented students. The experimental FWS funds can only be disbursed to students who work directly with students at the high school. 
· Ensure recipients of FWS funds allocated under the experiment provide counseling or mentoring to high school students in matters of college readiness, student aid, career counseling, or financial literacy.
· Ensure near-peer counselors or mentors are knowledgeable on matters of college readiness, student aid, career counseling, or financial literacy. 

· Ensure near-peer counselors are experienced in or trained in relevant counseling or mentoring techniques, and that the activities, information, and initiatives under the near-peer counseling or mentoring program are targeted to the needs of high school students.

· Ensure that the FWS near-peer counselors or mentors are not involved in any institutional marketing or recruitment activities particularly for the institution itself.
· Ensure an adequate data collection method is established to support reporting requirements

· Update policies and procedures to describe experimental design and process 
· Document approval to participate (copy of amended PPA) in the experiment for future reference 

	

	Fiscal requirements
	

	· Ensure that the FWS matching exemption only applies to students employed as mentors at high schools

· Ensure that FWS payments for this experiment are only for the mentoring of high school students
	


	Action
	Status

	Impact on other Offices
	

	· Coordinate with other offices such as Financial Aid Office, Bursar
	

	Recordkeeping and Reporting
	

	· Maintain the data needed to report to the Department

· Complete and submit a reporting template that will include a narrative description and evaluation of the implementation of the experiment. 
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