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Coordinator:
Welcome and thank you for standing by.

At this time, all participants will be in a listen-only mode until the question-and-answer session of today’s conference. At that time, to ask a question, you may press star 1 and record your name at the prompt.


This call is being recorded. And if you have any objections, you may disconnect at this time.


I would now like to turn the call over to Ms. Holly Langer-Evans. Ma’am, you may begin.

Holly Langer-Evans:
Thank you so much, and good afternoon and welcome to today’s Experimental Sites Webinar: Experimental Sites Loan Reporting Template.

I’m Holly Langer-Evans. And I will be presenting today’s session. And I am joined by Warren Farr and David Rhodes who are our subject matter experts and will help answer any questions at the end of the presentation today.


Before we begin, I would like to go over a few housekeeping items.


You all should have a copy of today’s PowerPoint presentation that was forwarded to you in an e-mail. And if not, not to worry; you can access it from the MLM Training site by clicking on the Hands-On icon. It looks like the three sheets of paper which is located on the top right-hand corner of the screen, just left to the yellow folder icon.


I would also like to ask you to hold your questions through the end of the presentation today and not to use the Q&A feature of the MLM class. This way we can record all of the Q&As and type them up and place them on our ESI Web site. They will be placed under the Data Collection Instrument link.

Now the operator, (Eliza), will coordinate the call for us at the end of the session today.


Thank you all for understanding and cooperating with this request.


Now let’s move onto Slide Number 2.


Slide 2 lists our objectives. Our objectives for today are the following: first, we want to review or introduce our Online Data Collection instrument for the Direct Loan Experiment; second, we want to go over the details of the information FSA is requesting from the participants in each experiment; then we’ll review the action plans that will assist the participants in the three experiments that we’ll be concluding at the end of the 2015-16 award year, specifically, two study abroad experiments and the unequal disbursement experiment.

Finally, there will be an opportunity to ask questions.


Before we go to Slide Number 3, I want to bring up a polling slide. David, can you help me do that? Let’s bring up our very first polling slide.


Have you reported data in the past? If you’d be so kind, would you select yes or the red button or the blue button if no.


So let’s see. Ah. Let’s look at those results. I see that we have about 16 - oh, we’re going up. Up, up, up. Let’s see what those results are. Let me just take a few minutes and see what those results are.


We have 19, 20 of you that have reported in the past. And we have three of you that are new. So many of you have reported in the past. So you’re going to see what’s new and what has stayed the same. And I have four of you that are brand new. So this is going to be very, very helpful to you. So today’s session is going to be very meaningful.


So thank you for taking the time for completing the polling slide. So let’s move onto Slide Number 3.


Let’s review the reporting requirements for the four experiments.


Two experiments involve modifying the rules of disbursing Direct Loans for students studying abroad. And two experiments involve modifying the Direct Loan amounts for defined group of students.

Let’s move onto Slide Number 4.


Slide 4 reminds everyone that we expect schools to report by December 11. Unless your school began an experiment or defined a new group within the reduced or unequal disbursement Direct Loan experiment, you will only need to report on a single award year this go-around for 2014-15.


Let’s move onto Slide Number 4.


Slide 5 points you toward two helpful resources in this endeavor, all available on the Experimental Sites Web site. They are the Data Collection Instrument and the User’s Guide. You want to become very familiar with that Users Guide.


Before we move onto Slide 6 to discuss the Data Collection Instrument, I have one more polling slide that I’d like to bring up. So, David, let’s bring up that polling slide.


Will you be attending the FSA Conference in Las Vegas? You could let me know. That would be very, very helpful.

Oh, I’m so pleased. I am so pleased many of you will be coming.


Let’s just take a second. Let me see what those results are.


I see 16 of you will be coming. Nine of you will not.


For those attending the conference, we will be available in the Resource Room to answer any questions that you have. So please come see us. And there will also be a Loan Experiment Focus Group Day 1 from 3:45 to 5:00 at the South Convention Center in (Break Room) D.


Please, please attend if you can. We sent invitations out for that focus group. If you didn’t receive one, please let Warren Farr know. We will want to update our contact list. And the contact information for Warren Farr is on Slide 21 of this training material.


If you’re not attending the conference, not to worry; we are available to answer any questions you have. And we are happy to do so. We are here for you. So not to worry.


And we, again, want to thank you for answering this polling slide.


So let’s move onto Slide Number 6.

Slide 6 talks about how you will report data from the 2014-15 award year. Schools who have reported data from their experiments before have already completed the registration process. So the only thing that returning schools need to do is either enter their user ID and password from last year and schools may need to reset their user ID if they have forgotten or have not used it in a while.

If your school is new to reporting, you must complete the registration process before you can log into the Reporting Tool. Even if you’re a registered user for e-Campus Based, you must still complete the registration process to gain access to the ESI Data Collection Instrument. Click “Registration” on the main page to complete this process. See Section 5 of the User’s Guide for more details on how to register.


You want to become very familiar with that Users Guide because it does contain all the information you need to report.


Let’s move onto Slide Number 7.

Slide 7 provides a few technical details. The Experimental Sites Data Collection Instrument was tested using Internet Explorer 9.0. You may want to use this version of Explorer or higher to minimize browser issues. Regardless of the browser you choose, you must enable JavaScript.


Each school participating in the Experimental Sites Initiative has one user that is designated as a school coordinator. Your school coordinator is responsible for approving all user account requests for their school. School coordinators also have the ability to revoke a user’s access to the Experimental Sites Data Collection Instrument at any time.


School users use the Experimental Sites Data Collection Instrument to submit their school’s annual experimental sites report. Before school users can access the Experimental Sites Data Collection Instrument, they must register. And their school’s designated school coordinator must approve their request.


Again, see Section 5 at the User’s Guide for more information on registering both types of users.


Let’s move onto Slide Number 8.


Slide 8 provides a list of additional steps in the data submission process. After you log in, you will be taken to the Privacy Act page. Read the Privacy Act information and click “Continue.” You will then be taken to the Rules of Behavior screen. Read the information listed and scroll to the bottom and select the checkbox acknowledging receipt and understanding of the Rules of Behavior and click “Accept.”

The homepage lists the experiments that you participated in for the previous award year. Once you open a worksheet page, you’ll be taken to the first question for the experiment you selected. When you’d completed entry for the first question, you can click “Next,” “Save and Exit” or “Save without Exit.”

Note: in order to advance to the next page, the response to all items must be entered. If you’re not ready to answer the next question, the user should select “Save and Exit.”

After you complete the first page and click “Next,” you’ll be taken to Question 2. There you will have the same navigational options as well as an option to the return to the previous page. Again, note: you are required to complete the information on that page before navigating to the previous or next page.

When completing the worksheet, there are several data elements that have specific range, sum, and/or cross-edit check requirements. You will be alerted when you have entered data beyond these ranges.


For a more detailed explanation of the questions on the worksheet, please review the Data Dictionary in the appendix starting on Page 25 of the User’s Guide.

Once you have completed all of your school’s worksheet, you will be returned to the homepage where you will find a link to submit the survey. You will also notice that the status of your survey has changed from “Started” to “Complete.”


Please heed the warning on Slide Number 9.

Let’s move onto Slide 9.


Last year, several schools lost a lot of their work by not saving regularly as they entered data. And I’m sure some of you are feeling that pain, even from a year ago. Inactivity means that the server has not been accessed for ten minutes. For example, you may have been typing in a worksheet. But if you have not saved or opened a new worksheet during the ten minutes, you will be timed-out.


Please note that if you are timed-out, you will lose any changes that were made since you last saved. For your security, we must ask you to log in again. Simply log in by entering your user ID and password. It is imperative that you save the data entered if you need to research a question, leave your desk, et cetera.


Save data at any time by clicking the “Save” and “Exit” button. It’s important to note that saving the data in this fashion will not submit the report.


If you determine that you need to make changes to your submitted reports, contact Warren Farr at 202-377-4380 or send experimentalsites@ed.gov your question. The Experimental Sites team will then unlock your submitted report so that you can make any revisions that you need to make.

Let’s move onto Slide Number 10.


This and the following seven slides will provide an overview of the data requested for each experiment. Please refer to the User’s Guide available on the ESI Web site for complete detail.

Let’s move onto Slide Number 11.


Slide 11 continues our overview of the reporting template. All four Direct Loan experiments begin with the request for a narrative description of your school’s implementation of a particular experiment. Responses are limited to 4000 characters. You may want to prepare your response in a Word processing program and then cut and paste into the Reporting Tool.

Let’s move onto Slide Number 12.


Many schools are participating in both the Direct Loan experiments involving study-abroad students. While schools participating at both experiments will need to complete both data submissions, the first 11 items requested by Question Number 2 for both experiments are identical. The demographic data requested not only provides descriptions of the participating school, but also allows FSA to determine if the experimental changes in aid delivery affects some types of students more than others.

Let’s move onto Slide Number 13.


As indicated on this slide, the remaining items on the single Direct Loan disbursement to study abroad student versions of Question Number 2 request additional applicable information from the students affected by the experiment.


Likewise, Slide 14 lists the additional data elements being requested from schools participating in the early Direct Loan disbursement to study abroad students.


Slide 15 moves onto experiments assessing the reduction in eligibility while allowing unequal disbursements of unsubsidized Direct Loan. Question Number 2 asks the schools to supply the number of groups or reasons the school is targeting for experimental treatment.


The Online Web-Based Reporting System will generate separate reporting templates for questions 4 and 5 for each unique response to Question Number 3.


Let’s move onto Slide Number 16.


Slide 16 indicates that Question Number 4 for the reduced eligibility and unequal disbursement experiment collects some common data elements, namely tuition, total cost and a distribution of applicable aid applicants across specified EFC ranges; but also collects some experiment-specific information.

Participants in the unequal disbursement experiment are asked to indicate their typical number of loan payments and percentage of the annual amount disbursed by the highest payment among a given group of experiment participants.


Schools on the reduced unsubsidized Direct Loan experiment are asked to indicate the average reduction and unsubsidized loan eligibility. Now remember, all applicable parts of Question 4 will be asked for each subset of students subjected to the experimental rule.

Let’s move onto Slide Number 17.


Slide 17 concludes our overview of the reporting template. Question Number 5 for the reduced eligibility and unequal disbursement experiments collects the same information for both experiments, specifically the number of students receiving a given type of financial aid, the sum of the dollars of a given type of financial aid disbursed and the number of students experiencing various postsecondary outcomes. Just like Number 4, schools will be asked to complete Question 5 for each subset of students subjected to the experimental rule.

So let’s move onto Slide Number 18.


Slide 18, the ESI team has developed action plans to assist you with concluding the following experiments at the end of the 2015-16 award year; early disbursements for study abroad students and for the students enrolled in foreign institutions; two, single disbursements of a one-term loan for study abroad students; and three, unequal disbursements.

You can locate the action plans on our Experimental Sites Web site. You want to click on “Action Plans” and the Implement An Experiment box. Select the experiments you are participating in.


So let’s go onto Slide Number 19 and take a look at what the action plan - an example of an action plan and see what it looks like.


The action plan is a Word document. And it can either be printed or saved to your computer. And you can assign a product lead to ensure that someone owns it and a task is actually completed. Because if you don’t assign it, sometimes it just doesn’t get done. So we recommend that you assign it and you make sure that it actually is going to get completed.


And we identify exemptions for you for each of those experiments. And we also provide you the hyperlinks to the laws and the regulations so you have easy access to that.


So let’s move onto Slide Number 20.


We want you to pay particular attention to the Policies and Procedures section because you all should have policies and procedures, I hope, for each of these experiments. And we want to help you document your institution’s return to post waiver requirements and to help you document your experimental sites activities.


This is also true for updating your systems and consumer information for each of these experiments.


The reporting section is equally as important. We just discussed that today. And reporting is a requirement. And you want to ensure that you’re accurately reporting your data to the department.


We hope this document and the other two action plans of the experiment are helpful. Then we created them to make this process easier for you.

So let’s move onto Slide Number 21.


The Contact Us page provides you with contact information for assistance and questions in completing your reporting requirements or your action plans. And to access the contact page, click the “Contact Us” button on the main toolbar. And you may also wish to send an e-mail to the Experimental Sites mailbox or you can contact Warren Farr directly for any questions that you have on the Data Collection Instrument. Or you can - any questions you have on the action plan, please send it to our mailbox. And Mike and I would be happy - or (Anne) would be happy to answer any questions you have on the action plan.


So let’s move onto Slide Number 22 in which I’m going to open it up for questions and answers and ask, (Eliza), our operator, if you would be so kind and open up the phone lines for any questions that our colleagues have for us.


(Eliza), are you there?
Coordinator:
Hi, ma’am. Sorry I was on mute.

Holly Langer-Evans:
That’s okay.
Coordinator:
Yes, so we will now begin the question-and-answer. And if you’d like to ask your question, you may press star 1 on your touchtone keypad. Unmute your phone and record your name clearly when you’re prompted. Your name will be required to introduce your question. To withdraw your question, you may press star 2.


One moment please for the first question.


I see one question on queue.

Ms. Evans, please give me one moment to introduce the person.

Holly Langer-Evans:
Absolutely.

Coordinator:
This question comes from (Amy). Ma’am, your line is now open.

Amy Perrin:
Hi. This is Amy Perrin from Elgin Community College. And we are currently doing the Reduced Unsubsidized Eligibility Initiative. And I have a question about, do we need to do an action plan for that one, for the reduced unsubsidized eligibility?

David Rhodes:
This is David Rhodes.

The Reduced Unsubsidized Loan Experiment is continuing on. So you won’t need to do a new action plan for that because if you plan on participating in the - both this year and the coming award year has, you know, changed for you.

Amy Perrin:
Thank you.

Holly Langer-Evans:
But you don’t have to do that for ending it. But there is an action plan out there for helping you administer it. So you might want to - you would want to go out and look at the action plan because there is one to help you as far as implementing it.


So you do want to use that action plan as far as administering the program. It tells you what you’re exempted for. It tells you how you might want to update your policies and procedures accordingly. So that action plan I do recommend that you go out and use.

Amy Perrin:
Okay. Am I still on? Can you hear me?

Holly Langer-Evans:
Yes.

Amy Perrin:
Okay, great.


And then I have another question, too. It looks like it says something about action plan for ’16-’17, the institution must transition back to the required law and regulation.

Holly Langer-Evans:
That’s for those that are ending.

Amy Perrin:
Okay. And...
Holly Langer-Evans:
But we have...
Amy Perrin:
...this one is not ending.

Holly Langer-Evans:
...- that’s correct. But we have...
Amy Perrin:
Okay.

Holly Langer-Evans:
...two different types of action plans. Right.

Amy Perrin:
Okay.

Holly Langer-Evans:
We have an action plan designed...
((Crosstalk))
Holly Langer-Evans:
...right. We have action plans that are designed to help end the program. But we also have action plans to help implement the program.

Amy Perrin:
Okay, perfect. Thank you.
Holly Langer-Evans:
You’re quite welcome. It’s a very good question.

Coordinator:
Ms. Evans, can we proceed to the next question?
Holly Langer-Evans:
Absolutely.

Coordinator:
Okay. The next question comes from (Lisa Cordo). Ma’am, your line is now open.

(Lisa Cordo):
Well, my answer - my question was answered with the first caller. So thank you.

Coordinator:
Thank you.

The next question comes from Ms. (Cornelia Dash). Ma’am, your line is now open.

(Cornelia Dash):
We are participating in Experiment 4. And we have a question for with semester. Do we need to stop disbursing the loans before the student’s departure date? Here at OU, summer is a trailer. So summer is going to be a part of their 2015-2016 FAFSA application. So we’re just wondering if we can disburse the first 30 days before spring and summer or will it end for spring?
Holly Langer-Evans:
David, I’m leaving that question for you.
David Rhodes:
Hey, I would - it’s my understanding that the experiment is ending in the ’15-’16 award year. So if your summer is a trailing semester and treated as part of that award year, it seems to me just, on first blush that that should be the semester that the experiment ends or could end then.

We will have to confirm that answer with our top policy folks. But...
Holly Langer-Evans:
I would agree with that, David. I think we do have to confirm that.


So we will get back to all of you on that particular question-and-answer.


But I think you’re right, David. We have to get back to them on that.
Coordinator:
Ms. Evans, can we proceed to the next question?
Holly Langer-Evans:
Yes.

Coordinator:
The next question comes from Mr. (Tobb Collins). Sir, your line is now open.

Bob Collins:
Good afternoon. Bob Collins, Western Governors University
Holly Langer-Evans:
Hello.
Bob Collins:
Hi. We participate in the Direct Loan, both of those experiments -- reducing unsub loans as well as the unequal disbursement. We recognize that the - several of these experiments are going to sunset here at the end of this award year. A couple of our previous questions addressed that. Is there any possibility that we could extend the unequal disbursement experiment beyond the sunset period?
Man:
I don’t believe there’s anyone on this call that could grant such an extension. And I’m not aware of any extensions being (contemplated).

Man:
It likely wouldn’t happen. When experiments end, they actually are ending for all schools that are currently in the program.

Bob Collins:
I understand that there’s a low participation rate in that Unequal Disbursement. And this is the second year which we’re participating. In Year 1, we didn’t report any data. So this will be our first year of reporting. But our internal reporting suggests over 5000 students are participating in that experiment. And it really complements our responsible borrowing initiative. It’s a real shame to see that one go away.
Holly Langer-Evans:
I do understand.
Bob Collins:
Yes.

Holly Langer-Evans:
That is out of our control. I am so sorry.

Bob Collins:
Understood. Thank you.
Coordinator:
Ms. Evans, can we proceed now?
Holly Langer-Evans:
Yes.

Coordinator:
Thank you.


The next question comes from (Sue). Ma’am, your line is now open.

(Sue):
Okay. Thank you.

I was just wondering if there is a way to print out all the experiment questions so that I can kind of work with the hardcopy as I’m going in and entering all the data on the Web site.

Holly Langer-Evans:
Warren...
Man:
Yes.

Holly Langer-Evans:
...is there a way to - or, David, is there a way to do that?

David Rhodes:
Actually, in the current version of the - what, the Data Dictionary?

Man:
Yes, the User Guide.
David Rhodes:
The User Guide has the Data Dictionary and appendix. And the Data Dictionary contains a list of all the questions in the report. So if you print that document out, I think you’ll have what you want.

(Sue):
Okay. Thank you very much.
Coordinator:
The next question comes from (Catherine). Ma’am, your line is now open.

(Catherine):
Thank you.

I just wanted to clarify. We’ve been involved in this experiment since 2013. So you’re saying we are only going to be (doing this) for three years. We are involved in the reduction of the unsubsidized loans. So I just want to clarify. Is ’15-’16 our last year to actually participate?

Man:
The reduction of the unsub loan is the one experiment that is continuing beyond ’15-’16.
(Catherine):
Okay. Good. I just want to make sure.


Okay, thank you.

Man:
It’s the other ones that are ending.

((Crosstalk))
(Catherine):
...on that. So we can continue to do that as long as we wanted to?

Man:
Until it ends as well, which hasn’t been determined yet.
(Catherine):
Right.

Holly Langer-Evans:
Until they announce.

(Catherine):
Right. Okay.
Coordinator:
I’m not seeing any further questions, Ms. Evans.

Holly Langer-Evans:
We’ll just wait another - yes, we’ll just wait another minute.

Coordinator:
Yes, I will check on that as well.

But for participants, you may press star 0 - I mean, press star 1 if you wanted to ask a question.


I can see one question, Ms. Evans. One moment please.

Holly Langer-Evans:
Thank you.
Coordinator:
Next question comes from (Joseph). Sir, your line is now open.

(Joseph):
Thank you.


Just a quick question. One of the big frustrations that I had last year with reporting the data was that timeout every ten minutes.
Holly Langer-Evans:
Right.

(Joseph):
Is there a way that can be changed maybe on an individual basis or a global setting to maybe extend that five, ten minutes?

Man:
That’s actually one of our security settings that we really don’t have any control over. It’s part of the identity management system that controls, you know, the timeout functionality. So we really don’t have any control over that. We could just - all we can do is really relay that information to you.

One of the workarounds though that we discovered might be your best option, is to, you know, view the appendix in the User Guide. You see the list of questions. And, you know, maybe answer the questions in a Word document and copy and paste them as you go along. And be sure to save after each paste for the answer to the question.

(Joseph):
Yes. That was just the hard part, is remembering to save. And, you know, you’re busy, just kind of getting in the groove, going through things and posting, so yes.

Man:
Yes.

(Joseph):
I’ll try to...
((Crosstalk))
Man:
Yes. I know. It is frustrating. But like I said, we’re at the mercy of our security team. So...
(Joseph):
Got you. That’s fine.

((Crosstalk))
Man:
Okay. Sorry about that.

(Joseph):
Thanks.

Man:
On the plus side, we have reduced the size of the reporting templates from last year. They’re one dimension smaller.

(Joseph):
Oh good.

Man:
Hopefully, they won’t be quite as onerous as (before).
(Joseph):
Okay. Okay. Thank you.

Coordinator:
At this point, I would like to open the lines for Ms.(Catherine). You have - your line is now open.

(Catherine):
Hi. One last question. I did a - experiment last year as well and had some issues with some of the questions because the way it was worded, it became kind of confusing. Did you guys change any of  the questions in terms of wording it and being more specific on exactly what you’re looking for?
Man:
No, the wording to the questions has remained the same except for the change to the detail (we’re asking for).
(Catherine):
Okay. So you, guys, had put in a little bit more of a detail this time.

Man:
Well, we - in a sense, we used to ask for separate reporting for each Pell status. And now we ask for just an overall description of the percentage of different Pell statuses within each year in school. So it’s, in a sense, one dimension smaller table. So it’s shorter. But any wording confusion will remain.
(Catherine):
Okay.

Man:
If you encounter that again this year, please don’t hesitate to contact either Warren or myself to help clarify things.

Coordinator:
Ms. Evans, I’m not seeing any further questions at the moment.

Holly Langer-Evans:
All right. We’ll wait another minute because I want to make sure that we are available for everyone.
Coordinator:
Certainly.


Again, for the participants, if you would like to ask a question, please press star 1 and record your name clearly when prompted.

Holly Langer-Evans:
And as you begin working on your template, we really do mean for you to contact us if you have any questions. That is what we’re here for. So please don’t hesitate to contact David or Warren and ask your questions. We do want you to get it right when you’re filling these out. And we are here to help you if you have any kind of problems.

Man:
And we will be available in Las Vegas for those that are there to answer questions. If you send a question to us by e-mail that first week of December, last week of November, we will, surprise, surprise, be slow in responding.

Holly Langer-Evans:
That is true. Because we will be in Vegas.

No other questions, (Eliza)?
((Crosstalk))
Coordinator:
Yes, Ms. Evans, there’s no further questions at the moment.

Holly Langer-Evans:
All right. What I am going to do is I am going to take these questions. Review them. And I will type them up. And I will post them to the Web site for you.


There is one question I do have to answer for everybody. And I will send that to all of you who are registered. I do have your e-mail addresses. And I will answer that question. And I will make sure you all get the question and the answer. And I will make sure that you all get that response.


So I want to thank you for your patience on that. But we want to make sure you get the right answer. So we will work on getting that for you and I will make sure that you get - we should be able to get that out to you by the end of next week. So I will work on that for you. I promise.


And I want to thank you all for attending today and all of your patience. And thank you for attending today. And thank you for really working on these templates and getting that reporting right for us. Because as you know, this information makes a difference, you know. And we want to get it right and we want to try to make these experiments mean something.

So thank you, thank you, thank you. And you all have a great day. And thank you for attending. And thanks for the team for putting this all together.


So you all have a great day, and thanks again. Take good care.

Coordinator:
Thank you all for your...
Holly Langer-Evans:
And thanks, (Eliza).

Coordinator:
...you’re welcome.


Thank you all for your participation. That concludes today’s conference. You may now disconnect.

END

