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Educational Quality through Innovative Partnerships (EQUIP)
This experiment will allow participating institutions to provide title IV aid to otherwise eligible students pursuing a program of study for which 50 percent or more of the content and instruction is offered by one or more title IV ineligible organizations (non-traditional providers).
Waivers(s): 34 CFR 668.8(a), 34 CFR 668.5(c)(3), Section 481(b)(1)(A) of the HEA and 34 CFR 668.8(d)(1)(i) and (ii), Section 484(c) of the HEA and 34 CFR 668.34(a)(3)(ii), (a)(5)(ii), and (b) 
To assist you with your action plan, we have provided guidance on how to implement, track and report the progress of the experiment.
Project Lead:

	Action
	Status

	Eligibility
	

	· Signed Amended Program Participation Agreement (PPA) on file
· Program approved by FSA for participation in EQUIP
· Attend available training webinars

· Train applicable staff at institution
	

	Consumer Information
	

	· Identify all Consumer Information documents and web pages that require updates
· Schedule Changes
· Make changes
	

	Establish record keeping system to support evaluation 
	

	· Create and maintain a database containing the information requested for the evaluation of the experiment
	

	Policies and Procedures
	

	· Develop policies and procedures to ensure that the institution complies with all requirements outlined in the checklist that was used to submit the EQUIP program for approval to the Department.  Specifically, the institution should develop procedures to ensure that the approved program continues to meet the following requirements outlined in the checklist:
· Title IV student aid program option and title IV disbursement
· Minimum program length
· Satisfactory Academic Progress (SAP)

· Program Design

· Quality Assurance
· Accreditor Review

· Disclosure
· Consequences of Low Quality

· Protections for students and taxpayers
· Develop policies and procedures to ensure that the institution reports any changes to the approved EQUIP program and report any new program(s) that the institution would like to be considered for eligibility under the experiment to the ESI team. The institution must use the checklist sent by the Department to report any new programs to the Department for approval.
	


	Action
	Status

	Policies & Procedures (continued)
	

	
Quality Assurance Questions and QAE Role
Based on the standards developed by the QAE, the QAE must establish a rigorous and timely process to assess the program before students are enrolled, monitor and report on an approved program’s performance, and take action based on the program’s performance. The QAE must perform the following functions:
· Develop a process to review the proposed program, including its components and providers, based on clear, specific, and measurable standards. 

· Monitor the implementation of the program, including its components and providers, to confirm the program is being implemented and assessed as proposed, and to confirm the achievement of provider claims for learning and student outcomes.

· Maintain written policies that outline timely and significant consequences for lack of performance. If groups (cohorts) of students enroll and progress through a program together on a prescribed schedule, monitoring must be conducted, at a minimum, at four points in time: an early stage in the program to identify early warning sign of issues related to implementation, quality , or management; the midpoint of a program in order to have sufficient time to correct potential problems that have been identified; at the completion of a program; and at a pre-determined time period after completion of the program (e.g., six months) to monitor post-completion outcomes for participants. If students do not enroll in this manner and a program is instead offered on a “rolling” basis, monitoring must be conducted at regular intervals that represent the average time it takes a student to reach an early stage, the midpoint, the completion of the program, and some pre-determined time period after completion. 

· Report on the performance of the non-traditional providers to the institution, the institution’s accreditor, and the Department every six months, as well as at any time the QAE identifies program quality concerns or determines that the program is at risk of or subject to any adverse action.  The six-month reporting timeframe begins on the day that students first begin attendance in the EQUIP program.  Reports should be sent to the Department’s Experimental Sites team at experimentalsite@ed.gov. 
	


	Action
	Status

	Policies & Procedures (continued)
	

	
Quality Assurance Questions and QAE Role
The following questions should be addressed when establishing the Quality Assurance processes:


A. Claims for Learning

1. What Measurable Claims is the institution making about the learning outcomes of students participating in the program? For example:

· What is the evidence that the learning claims are commensurate with postsecondary-or post-baccalaureate-level work?

· Do the institution’s statements about student outcomes capture requisite knowledge and skills? How?

2. How are the value and relevance of those claims established? For example, what external stakeholders have been consulted to verify the value and relevance of the claims?
3. How will the claims be measured?
4. How will the institution be held accountable for meeting those claims?

5. How do all the claims for learning come together into a meaningful and coherent set of overall program outcomes and goals?

	


	Action
	Status

	Policies & Procedures (continued)
	

	B. Assessments and Student Work
1. How does the institution assess whether students enrolled in the program can meet the claims outlined in Section A above? For example:
· How are assessments aligned with the specific tasks, expectations, and contexts for which programs claim to be preparing students?

· Beyond one-time assessments, is student work reviewed as part of the assessment of student learning and program outcomes? Do external stakeholders review students’ work? How are examples of student work made available to outside parties (with appropriate privacy and other protections)?

2. How has the reliability of these assessments been established?
3. How has the validity of these assessments been established, for example, in terms of the following?
· Face validity: Does the assessment appear to measure what it says it measures?

· Content validity: Does the assessment accurately measure the knowledge and skills covered by the program?

· Predictive validity: Does the assessment accurately predict the student’s ability to demonstrate a given competency in the future?

· Concurrent validity: Does the assessment correlate with other measures of the desired performance meant to be assessed?
4. How and how often does the QAE review these assessments?

	


	Action
	Status

	Policies & Procedures (continued)
	

	C. Outputs, which, where applicable, must be disaggregated to show outcomes specifically for low-income students

1. How are students performing on program assessments?
2. How are students progressing through the program? For example:
· Retention rate?
· Withdrawal rate?
· Average time to completion?
· Completion rate (within 100% and 150% of expected time?

3. What are the actual program outcomes for students (e.g., entry into subsequent phase of study, career, etc.)? For example:

· Employment outcomes, for all programs that have a stated mission focused on employment (please describe  the methodology  for measuring each outcome:

· Job placement rates in field of study?
· Average length of time between completion of program and employment in field of study?
· Job retention rates?
· Median starting salaries?
· Transfer rates to other academic or vocational programs, where applicable
· Certifications and licensure exam passage rates, where applicable.

4. What are the following ratios for the program, where relevant?
· Published tuition and fees versus earnings

· Average net price versus earnings

· Median student debt versus earnings 



	


	Action
	Status

	Policies & Procedures (continued)
	

	C. Outputs, which, where applicable, must be disaggregated to show outcomes specifically for low-income students (continued)

5. How does the program rate on measures of student satisfaction? For example, how does the program rate in the following:

· Comments from students about what made them successful or unsuccessful in the program?
· A rigorous and transparent methodology for gathering and synthesizing customer satisfaction measures? 

         D. Management
1. How has the stability of the non-traditional provider(s) been evaluated (e.g, longevity and past outcomes, leadership/board, etc.)?

2. How are privacy, security, and student authentication managed?


3. Are activities related to student recruitment appropriate and transparent?

4. How is pricing made transparent?


5. Are all materials accessible to learners with disabilities?


6. What is the process for continuous improvement of all aspects of the learning experience (content, platform, student support, faculty engagement, etc.)?


	


	Action
	Status

	Policies & Procedures (continued)
	

	D. Management (continued)

· The Department may also request additional information regarding your quality assurance process, the non-traditional provider, or the EQUIP program at a later time. If the Department requests information, the QAE should work with the institution and the non-traditional provider to provide the requested information in a timely manner.


	

	Systems
	

	· Identify affected institutional systems such as  processing and disbursement 

· Plan for and make needed adjustments
	

	Impact on other Offices
	

	· Coordinate with other offices such as Financial Aid Office, Admissions, Bursar, Registrar, Academics and Accrediting Agency 
	

	Reporting
	

	· Complete and submit a reporting template that will include a narrative description and evaluation of the implementation of the experiment. 
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