EQUIP Webinar
09-27-16/12:30 pm CT

Page 1

EQUIP Webinar
September 27, 2016
12:30 pm CT

Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in listen-only mode. This call is being recorded. If you have any objections, you may disconnect at this point. For any assistance during the call, you can press star 0. Now I’ll turn the meeting over to your host, Michael Cagle. Sir, please begin.
Michael Cagle:
Thank you very much. And welcome, everyone, to the Educational Quality through Innovative Partnerships, which we refer to as EQUIP webinar. And, as just mentioned, my name is Michael, and I’m one of your trainers today.

Also, joining me today is David Musser. And we also have various members of the ESI team; Jeff Baker, Craig Munier, Anne Tuccillo, Warren Farr and David Rhodes joining as well. So we’re all here to assist at the end with questions. David will be the main presenter today; David Musser will. And I’ll also be presenting a little bit towards the end. But all members, as I said, of the team, will assist with the Q&A process throughout the webinar.


We do apologize about the technical difficulty that we had in regards to hearing your presentation through the speakers. Normally, with Adobe Connect, you’re able to hear the presentation through the speakers. But today, we had to actually have you dial in. And so, we want to make sure you’re able to hear. And so, we will keep that number on the screen in the event that you get disconnected. It’s on the left-hand bottom side of your screen there; the number with the participant code.


You also have some materials that are available to you here in the classroom. And to get to those materials, you would simply click on the little icon to download the presentation there. There’s a little file there. It’s called (9.27 EQUIP) on the top left-hand side of your screen. You would simply just click on that. And when selected, there’s the Download File. Click Download File, and then, you’ll be able to save the file to your own computer. I also sent that out to you this morning; for those of you that registered. And so, in the event that you did not get it, you can still get it here in the classroom.


We also want to let you know that you’re able to ask questions throughout the presentation by using the Q&A pod. And to ask a question, you go to that Q&A pod. And you click on the Q&A. And then, you will enter the information into the blank screen there. And you’ll be able to submit the questions. And we’ll go through those at the very end. We’ll provide instructions again at the end. But we will be able to do that today and hopefully get all your questions answered. So, with that in mind, I am going to now turn this over to Jeff Baker.

Jeff Baker:
Thanks, Michael, and thanks, everyone, for taking the time out of what I’m sure are busy days on colleges campuses and our other participants here from - who are interested in the EQUIP experiment. We’re excited about the EQUIP experiment. The schools that we selected are among a group - many more applied to participate in EQUIP.

As you know, we went through a rather rigorous process and had you provide a whole lot of information about how you’re going to approach these innovative partnerships. And we appreciate all the effort that you put in. And you are among the select group to participate. And we thank you for that, and as well as thanking you for the time this morning; this afternoon, I guess, for most of us.


So just a couple of quick things on the next slide? Let me bring that up; a little bit of the agenda. David and Michael; they’re going to do this together. They’ll give you an overview of the experiment; how we’re going to approve the programs, which is an important part of this; and a little bit about the evaluation and reporting because it is an experiment.

And this is just a reminder with this little street sign here; a roadside sign. We know that all of you who are financial aid administrators who have been paying attention know that it’s the institution that participates and signs the agreements to comply with all of the requirements of the Federal Student Aid programs. Because we’re a bureaucracy, we give you the regulations here, 668.16(b)(1) and (4).


And this is just to remind the institutions that all parts of the institution are responsible for making sure that you are compliant with the conditions of the experiment. And this may be particularly more important for this experiment than some others because of the academic relationships here, and because of the third-party relationships with the nontraditional providers and the quality assurance entities. With that, I think, again, thank you very much. I’ll give it over to Dave Musser. And then, we’ll have time for questions at the end. David?

David Musser:
All right. Thanks, Jeff. And we’re going to move on to Slide 4 here. So, as Michael and Jeff mentioned, my name is David Musser. I’ve been working with this experiment, I guess, since its inception. And I know that many of you have lived and breathed this experiment as well, ever since we published the Federal Register notice last October.

But before we talk about the details of program approval, we want to spend some time discussing the sort of at a high level of what the experiment is. This is a reminder for everybody and kind of giving you an overview of what we intend with the EQUIP experiment.


So first, just at the highest possible level, the EQUIP experiment will permit a participating institution to provide Title IV aid for students in academic programs where 50% or more of the program is offered by an ineligible entity or organization which we will describe here and elsewhere as a nontraditional provider.


Now moving onto Slide 5, there are actually three different participants; partners involved in the experiment. The Title IV eligible institution is this - what we usually call the participant in the experiment. But, in this case, there are actually three different partners. They are the actual Title IV eligible institution itself; the nontraditional provider, which is the ineligible organization that’s providing at least 50% of a Title IV eligible program; and what we call a quality assurance entity or QAE. And we’ll talk a little bit more about what each partner’s roles are in the experiment on the next slide.


All right. So, here we have a brief description of the roles of each partner. So you’ve been selected, if you are a member of a Title IV eligible institution to participate in the EQUIP experiment, you’ll be working with your partners to offer the program under EQUIP. So that’s the top line there.

The nontraditional provider -- that’s the second line -- is the non-Title IV eligible in the organization that will be providing at least 50% of the Title IV eligible program under EQUIP.


And finally, there at the bottom, the quality assurance entity partner must have the capacity to review, monitor and report on the Title IV eligible program under the EQUIP experiment, as well as on the non-traditional provider. The QAE must ensure the quality of the provider and the program components that they’re providing.

With that, we move onto Slide 7 here. All right. So I want to go quickly through the specific regulatory and statutory waivers that we’re providing in this experiment. These are the exact things that we’re waiving. And we’ll describe at a little higher level in just a moment how this actually affects the rules and requirements that you’re subject to.

But just in general, we actually have two types of waivers in the EQUIP. What we call required waivers, which you see here on this slide, they’ll apply to every institution that participates in EQUIP. And we also have what’s called optional waivers, which a participating institution can choose whether or not it uses.

But these two waivers here, every institution will use, as you can see, 34 CFR 668.8(a). This normally requires that in a program be provided entirely - the program be provided at least in part by a participating institution. That’s not the case under EQUIP. You could have the entire program, provided by the nontraditional provider, under EQUIP.

And 34 CFR 668.5(c)(3), that’s also been waived. And that restricts the amount of an eligible program that may be provided by an eligible institution or organization. So normally, without this experiment, you can’t provide - you can’t have a nontraditional provider offer more than - 50% or more of a program. But under EQUIP, you actually must have that nontraditional provider offer at least 50% of a Title IV eligible program.

So, with that, I’m going to move onto Slide 8 here. So these are the - on this slide, we have the EQUIP optional waivers. So these two waivers are waivers that the institution can choose whether to use or not. It’s not required for you to choose either of these. But if you want to use them, you’re going to need to inform us of that during the program approval process. And we’ll explain a little bit about that in just a few minutes.

So if an institution chooses, it may be exempt from the requirements under Section 481(b)(1)(A) of the Higher Education Act which sets the minimum timeframes for Pell Grant eligible programs, as well as 34 CFR 668.8(d)(1)(i) and (ii). And that establishes the minimum lengths requirements in general for eligible programs.

Under EQUIP, we’ve actually reduced the minimum program lengths requirements. We will explain that in a little bit and explain what the minimums are under EQUIP. But these waivers enable us to allow you to have shorter programs than the normal regulatory and statutory requirements.


There’s another optional waiver that modifies the satisfactory academic progress requirements in the Section 44C of the Higher Education Act. It also modifies the regulations at 34 CFR 668.34(a)(3)(ii), (a)(5)(ii) and (b) of the federal regulations. And just as with the minimum program lengths requirements, we’ve replaced the satisfactory academic progress requirements under the normal rules with some modified rules. And I’ll explain that in just a moment as well. But these are the two options that you can take if you feel that your program needs these additional waivers.


And with that, I’ll move onto Slide 9 here. So, with this slide, we’re going to start talking about, in a little bit more practically, what waivers the EQUIP experiment provides you and how they’ll be - it will be implemented once we start participating.


So under the current rules, an institution is limited, as we mentioned, in the amount of a program that can be offered by a nontraditional provider. Normally, the requirement is that a nontraditional provider can’t provide 50% or more of the content and instruction in a Title IV eligible program. This is what we usually call a contractual agreement between an eligible institution and an ineligible provider of educational content.


Under EQUIP, however, and you can see, on the right-hand side, the experiment box explains how the requirements change under the EQUIP experiment. Participating institutions can enter into contractual agreements with nontraditional providers, allowing those providers to offer 50% or more of the content or instruction of an eligible program. And it’s important to note that that’s actually a requirement to participate in EQUIP. Your nontraditional provider must offer at least 50% of the content and instruction in the programs that you’re providing under EQUIP.


Move on with that to Slide 10, and here we have some other current rules versus rules under EQUIP; requirements for instructional time. In general, under the current rules, a Title IV eligible program must be at least 15 weeks in duration and must include at least 600 clock hours, 16 semester hours or 24 quarter hours.


Now, if you look at the boxes on the right-hand side, under EQUIP, an approved program must be no less than eight weeks of instructional time and duration, and it must include at least 450 clock hours, 12 semester hours or 18 quarter hours of instruction.

Remember that if your program is shorter than the minimum requirements under the normal rules, and you see that in the middle columns, 15 weeks and 16 semester hours or 600 clock hours, you’re going to need to request a waiver of the minimum program lengths requirements as part of the program approval process that we’ll describe in a few moments, because this is one of the optional waivers that you could use.


If you’d like to make your programs shorter than what we would normally allow you to make it, you’ll need to let us know that you would like that waiver and that you’d like to use one of the modified minimums that we’ve provided here under the experiment boxes on the right-hand side.


With that, I’m going to move onto Slide 11. Some other - the last optional waiver has to do with the satisfactory academic progress. So, under the current rules, an institution must check a student’s satisfactory academic progress once annually, but they can’t check more often.

And also, when an institution conducts the quantitative evaluation of a student’s progress, they’re required to determine the student’s progress by dividing the student’s credits completed over the student’s credits attempted. And that, in many cases, may be fine for you and your EQUIP program. But if you choose to use the waiver that we’re providing here, the boxes on the right-hand side, to describe the requirements under the experiment, if you choose to use the modified version of the SAP quantitative evaluation, you must check a student’s SAP at least once per Title IV academic year.

So that’s - remember that’s different from annually. The academic year is how you define it. But it can’t be any less than 30 weeks in a credit hour program or 26 weeks in a clock hour program. And, in the modified version of the SAP requirements, the quantitative evaluation is whether a student is on pace to complete the program within the maximum timeframe, given the number of credits or clock hours that the student has completed over a given calendar period.

So that’s - as I mentioned before, under the normal rules, you have to use the very straightforward, credits completed over credits attempted. In the modified version, you would look at how much the student has completed over a period of calendar time. So it gives you a little bit of flexibility about how you look at a student’s pace. And it might be helpful to you if you’re planning to have a somewhat different program than a traditional program. And we know that many of these programs may be a little bit different from what you’ve done in the past.

With that, I’ll move onto Slide 12 here. All right. And so, this is really just as a reminder. As I mentioned before, we know that you guys - many of you have really worked hard to understand the EQUIP partnership structure. And you’ve incorporated our requirements for that structure into the application material that you’ve submitted to us.

We wanted to talk a little bit, just at a high level and as a reminder, about how this partnership structure is intended to work. So, in general, to participate in EQUIP, at least three parties need to come together. And on this slide, they’re represented in orange, green and purple. In orange, it is the Title IV eligible postsecondary institution. And they are the primary applicant in the experiment.


The postsecondary institution is the entity that applies to participate. And they’re responsible for ensuring that their contractual agreements and their programs meet all the applicable Title IV requirements and regulations - or I’m sorry, regulatory and statutory requirements. And so, the institution generally has sort of the responsibility to ensure that all of the - that they’re compliant with all of those requirements.


Under EQUIP, the postsecondary institution must work with at least one nontraditional provider. As I mentioned, those are shown in green on this slide. One or more of those providers would offer between 50% and 100% of the content and instruction of an educational program. But the institution would oversee this content and instruction in such a way that the program of study would lead to a degree or certificate granted by the institution.


The program of study would then need to be reviewed, assessed and monitored by a quality assurance entity, which you can see in purple here on the slide. And we’ll discuss a little bit more about the role of a QAE in just a few minutes. But together, these three parties, the Title IV eligible postsecondary institution, the nontraditional provider and the quality assurance entity form the partnership that’s eligible for the EQUIP experiment.


And with that, I’ll move onto Slide 13 here. So this slide sums up the general requirements for Title IV eligible programs under EQUIP. So all of you as participants in the experiment have probably already begun design of one or more coherent programs of study, and that the institution will oversee, and that will be provided at least in part by the nontraditional providers of postsecondary education.


Remember, as we stated earlier, at least 50% of the program must be provided by the nontraditional provider. And also, as we mentioned before, a postsecondary institution’s participation in the experiment includes collaboration with both the nontraditional provider and the QAE.


But actually, I want to call your attention to the second bullet on this slide which states that you’ll need to maintain a contractual agreement among all the three parties. So that’s the institution, the nontraditional provider and the QAE, in order to provide a program under EQUIP. And this contractual agreement is an important component of your participation and the program approval process. And we’re going to discuss in just a few minutes the specific requirements for that contract.


And with that, I’ll move onto Slide 14. Before we get into the details about how you submit your programs for approval, I want to take a few minutes to discuss, in a little bit more detail, the department’s requirements regarding program lengths.

So we just talked about the facts that we provide an optional waiver for minimum program lengths. And we’ve replaced the normal requirements with new minimums; eight weeks of instruction; 12 semester or trimester hours; or 18 quarter hours; or 450 clock hours. A program under EQUIP can be no shorter than those minimums. And remember that if they’re shorter than the normal requirements, you’ll need to request the waiver of the program minimum requirement.

So those are the minimum program length  requirements. But we did not waive any of the proration requirements for the Title IV programs. So those normal proration requirements for each Title IV programs still apply.

So, for example, if a program is shorter than the institution’s definition of an academic year, a student’s Pell Grant and direct loans will be prorated accordingly. Similarly, a direct loan that is originated for a student with less than an academic years worth of credits remaining. And the program will also be prorated according to the normal rules for proration of a direct loan. And so, all of those things are still in place. And you need to be familiar with how those proration requirements work as you begin implementing the programs under the EQUIP experiment.

Now I also want to mention the importance of the federal definition of a credit hour, and that’s the third checkbox there at the bottom of the slide. The definition of a credit hour in 34 CFR 600.2 applies to any credit hour program offered under the experiment.

The definition requires a certain amount of work, or what we call academic activity, to be associated with each credit hour used for Title IV purposes. And because we recognize that many programs under EQUIP may not resemble traditional postsecondary programs that an institution has provided in the past, we think it’s important to note that, for the purposes of calculating federal aid awards, you’re going to need to calculate your credit hours for the program using the federal requirements in the definition of a credit hour.

And I won’t go into great detail on this point. But in general, we define a credit hour as the equivalent of 45 hours of academic activity per semester hour or at least 30 hours of academic activity per quarter hour. And if you have questions on that, you can ask us at the end of this presentation or send questions to experimentalsites@ed.gov, which Michael will explain in just a bit. But this is an important requirement. And we want to just remind you about it before we move on.


And with that, we’ll move onto Slide 15 here. So now, let’s turn to the program approval process. And this needs to be completed before your institution can actually begin participating in the EQUIP experiment.


The very first step of that process is to sign and return an amendment to your institution’s program participation agreement, which we call the PPA. That permits you to participate in the experiment. Now, your institution will receive the amendment to the PPA within the next few weeks. We’re just wrapping up work on drafting and getting that worked through our legal office.

Once you receive your PPA amendment, you need to carefully review it and understand all the commitments that you’re making to participate in the experiment. You’ll then need to obtain the required signatures from your financial aid administrator and from your chief executive officer, and return the amendment to FSA via a courier service. FSA will then send the school a countersigned amendment to the PPA, and you need to keep this countersigned amendment on file.

Remember that this amendment constitutes your contractual agreement with the department and to receive the waivers for the EQUIP experiment, as well as to follow all of the requirements that we’ve included for the EQUIP experiment. So it’s very important that you hold onto this PPA amendment once you’ve received it.


We move on here to Slide 16. So, now that I’ve described a bit about the PPA process, let’s break down each step in the program approval process, moving forward. So just as a note, we refer to this process as Phase 3 of the approval process, when we discussed it in the Federal Register notice that we published back in October.

So, first, just as we mentioned, your institution will receive an amended program participation agreement. And then, officially, your institution will sign it. And you’ll send it to us. We’ll countersign it. And we’ll send it back to you. You’ll hold onto that.


And then, next -- you can see the second checkbox here -- your institution must submit the program or programs that you’d like to have considered as part of the experiment, using what we call the electronic application for approval to participate in the federal student financial aid programs, which, because it’s a whole lot easier to say, we refer to as the E-App. And so, we’ll call it the E-App throughout the remainder of this presentation.

So, once you’ve submitted your program through that electronic system, the E-App, the department will review the supporting documentation that you’ve submitted. And we’ll notify you once your program is approved. We’ll also get back to you if we’re missing something or if we need additional information or documentation. At the time that you receive your approval, however, we’ll also send you an official welcome letter and let you know that you can officially begin implementing the waivers and participating in the EQUIP experiment.

It’s very important to note that even if you get your countersigned PPA, you’re not actually participating in the EQUIP experiment until you finish this program approval process by submitting your program and getting it approved by the department. I will actually discuss the requirements for supporting documentation and the process for submitting all of this information over the next couple of slides. And we’ll start with that in just a moment.


Move on here to Slide 17. Okay. So, in order to report a program under EQUIP to the department, a participating institution must use the E-App. When you report a program, you’ll use Section E of that system. When you submit a program, you’ll be entering some information about the program.

One of the things that you’ll enter is the name of the program. And you must include, after the name that you’ve assigned to it, the words “-EQUIP” in the title of the program. That’s very important because that’s how we identify the program as the one that you’re including in your participation under EQUIP.


You’ll then submit the update, including all the information that the system requests, according to the instructions in that system. There’ll be a specific process for providing supporting documentation. And that system will explain how you do that, in general. It will include documentation of your accrediting agency approval and state authorization, if those things - as you would normally do for any program that you submit to the department. Participating schools must submit that documentation to the address provided.


I actually want to pause here to note something important about submitting supporting documentation. So, as I just mentioned, the E-App system requires a very specific process for providing supporting documentation. You’ll put some documentation into a packet. You’ll send it to a physical address at the department. And then, that will go to the appropriate parties for review.


But in addition to what that E-App system requires, FSA is requiring a participating institution to submit specific additional documentation to the ESI team, through the ESI mailbox, for each program that you’d like to be considered for participation. We’re actually going to provide you with a complete checklist to give you some assistance in exactly what we would like you to submit. We’re going to talk about it in this webinar in just a few minutes. But that checklist should be a reference for you to use in order to submit everything that we need to the ESI team.


So you’re actually going to do two separate actions. When you submit documentation, you’ll do the normal process through the E-App. And then, you’ll submit all the information that we request to the ESI mailbox. Some of the information requested on the checklist may be duplicative for those reasons. However, please include all of the information and scan all of the documents outlined on the checklist, even if you’ve already answered them or submitted them as part of the E-App process.


You should attach the documents to an e-mail address to experimentalsites@ed.gov. You should complete the subject line of the e-mail in the following format. And it should say the name of your institution, the state, and the OPE ID, and then, “-EQUIP” supporting documentation.

So, as I mentioned before, all of this is going to be covered in the checklist that we provide you. But we wanted to give you at least a sense of what this program approval process would look like in this webinar, so that you have an opportunity to ask some questions today.


And with that, I’m going to move onto Slide 18. And on the next few slides, we’re going to discuss the specific information that you need to submit to the ESI team. So first, you’re going to need to submit the full contractual agreement that you have between the institution, the nontraditional provider and the QAE. This must be a single contract that includes all three parties. And we’re going to take a couple of minutes to discuss what’s included in that agreement and what the department requires to be included.


All right. Moving onto Slide 19, the contractual agreement among all three parties must include the following; a final description not to exceed ten pages of the institution’s educational programs under EQUIP.


It must also include the roles that the institution, the nontraditional provider - and the nontraditional provider will perform, with respect to the administration and operation of the program, including admissions, registration and instruction, services, et cetera. So this is an important aspect of the contract. You need to describe exactly what the institution and the nontraditional provider will be doing, with respect to how the program is provided.

And then, finally, you’ll also provide in that contractual agreement the roles that the QAEs will perform, with respect to their oversight of the program, including the standards that the QAE has set for the program, the factors that the QAE will consider regarding whether the program meets those standards, and the actions that the QAE will take, if the program does not meet the standards.

So, as many of you recall, you’ve submitted proposals for how all of this will work to the department, through the application and selection process. But this is going to be sort of enshrined; all of that detail into a contractual agreement among all the three parties. And this finalized legal document is what you must submit to the department as part of your - the program approval process.


And with that, I will move onto Slide 20. Some more supporting documentation that you need to include would be the state authorization and accrediting agency information. We recommend that participating institutions reach out to the relevant state authorizing officials to determine if this program would require approval.


If state approval is required, you need to include documentation of that approval, when you submit supporting documentation to the department. If no approval is required, then we need you to support documentation from the state indicating that, or a description of the state regulations or requirements that ensure that you do not need specific approval for the EQUIP program.


And then, there’s also accrediting agency information that we need. So, although the department is not requiring your accrediting agency to provide specific approval for your EQUIP program, you must provide documentation that the program was submitted to your accrediting agency for consideration.

You must also submit documentation that the program falls within your institution’s grant of accreditation. And you must submit documentation from your accrediting agency that your arrangement with the nontraditional provider and the QAE meets that accrediting agency’s standards and procedures that they consider  appropriate. So those are the things that you’ll need to include when you submit documentation from your four-year accrediting agency.

With that, we’ll move onto Slide 21. Slide 21 is a description a little bit about your - the QAE; the initial review. So by now, your quality assurance entity should be working on, either working on or have conducted an initial review of the programs that you’ve proposed. If not, it should happen in the near future, because we’re going to need documentation that your quality assurance entity has conducted that initial review of the program. And you’re going to need to submit that documentation to us as part of this program approval process.


You’ll also need to submit a description of your procedures for how you’re going to administer Title IV student aid under the EQUIP experiment. So remember that you’re only exempted from specific regulations that we talked about earlier in this presentation.

All of the other Title IV requirements that weren’t waived are going to remain in place. So, because this is an unusual circumstance, and the program instruction is offered by a nontraditional provider, we need a bit of information from you about how you’re going to administer the Title IV requirements under EQUIP. And we’ll talk about, a little bit more about what we need in terms of that Title IV administration in just a moment.


We move on here to Slide 22. So this slide describes at least, at the high level, a start to the procedures for administering Title IV student aid that we’re going to need. Participating instructions - sorry, participating institutions will be required to include a description. It can’t be more than ten pages that outline the procedures that they’ll use for administering Title IV aid.


All of this will be described in the amended PPA - I’m sorry, the PPA amendment that you’ll receive. But we’re going to discuss in greater detail what you’ll need to include in this description of your Title IV administration in just a moment.

I’m here on Slide 23. So first, and you can see here the first checkbox, the institution must include, must describe the optional waivers that they plan to use under the experiment. So, if you remember, we indicated earlier that there are two optional waivers; the waiver of minimum program lengths and the waiver of satisfactory academic progress requirements.


You can choose to use those waivers or not. But you need to let us know which ones you do plan to use and which ones you don’t, when you submit your program for approval. If you plan to use the minimum program lengths waiver or the satisfactory academic progress waiver, you need to let us know.

Remember that the SAP waiver provides flexibility for SAP but it doesn’t waive the SAP requirements. You have to have a SAP policy. So you’re going to need to describe what your SAP policy is when you submit your financial aid administration information to us.


You’ll also need to describe -- and this is the second checkbox -- the Title IV eligibility program option that you choose. So remember, if you recall, there were two options. Either your program would be - would allow students to be eligible for Pell Grants only, or your program would allow students to be eligible for Pell Grants, undergraduate direct subsidized loans and direct unsubsidized loans, and the campus-based programs, keeping in mind that a Direct PLUS loans for parents and graduate students and direct unsubsidized loans for graduate students are not included in the experiment.

One other note on institution, you certainly have included a lot of this information in the application materials that you’ve sent. I’ve mentioned this a couple of times. But it’s really important to remember that we need you to provide this again during the program approval process.


This is sort of the formalized version of what you’ve submitted to us previously. And this will constitute the information that we use to formally approve your program and let you start working, actually, implementing the EQUIP experiment. So make sure that you include all of those one more time when you submit it to us through the program approval process.


And with that, I’ll move onto Slide 24. Part of the procedures that we need you to describe about how you will administer Title IV will include a description of how you’ll comply with the requirements in 34 CFR 668.3 for the signing a week of instructional time. And you’ll also need to explain how you’re going to comply with the requirements for a payment period in 34 CFR 668.4, including which type of payment period that your program will use.

Just keep in mind that there are several different kinds of payment periods. We have payment periods for standard terms; payment periods for non-standard terms; payment periods for non-term programs. And we’re asking that you explain which one you will use and how it will be implemented in your EQUIP program.


I’m here to Slide 25. If the program, under the experiment, is a distance education program, your procedures must include a description of how the program is designed, to ensure that students will interact with faculty on a regular and substantive basis.


So this is important because many EQUIP programs are designed in such that students will interact - will be separated from their instructors. And if that’s the case, there is a distinction that we use in a law and in the regulations between distance education program and what we call a correspondence program. A distance education program has to include regular and substantive interaction between students and faculty. So we need you to explain how that will work in your EQUIP program if, indeed, you have a student separated from faculty.


As I mentioned before, you’ll also need to explain how you’ll evaluate satisfactory academic progress in your EQUIP program. If you’re taking advantage of the SAP waiver offered on the experiment, you need to explain the requirements that you’re using, as allowed under the waiver.


Remember that that means that you’ll have to evaluate SAP at least once per academic year. And you’ll have to evaluate SAP - evaluate a student’s quantitative progress by determining whether the student has completed sufficient credit or clock hours to complete the program within the maximum timeframe.


And that you’ll need to explain either that or how you’ll comply with the normal satisfactory academic progress requirements, if you’re not utilizing the waiver. So we just need a general description of how you’re going to implement satisfactory academic progress requirements in your EQUIP programs.


Then I’ll move onto Slide 26. So your procedures are also going to have to include how you’ll comply with the return of Title IV funds requirements. And we’ll also ask you to describe the methodology that you’ll use to determine the number of credit or clock hours in the program, and how you’ve made that determination. And this is going back to what I described earlier about the importance of the definition of a credit hour if, indeed, you have a credit hour program.


So, as I mentioned earlier, we will actually provide you a checklist, to assist with how - with fulfilling all of these program approval requirements. All of the supporting documentation, including the full contractual agreement, the state and accrediting agency approval information, the QAE initial review, the procedure - and the procedures for administering Title IV aid; that must all be submitted to the ESI team.


And as we mentioned before, that’s separate from the information that you’ll submit as part of the E-App process. But this checklist, we hope, will be helpful to you in submitting all of this information, and submitting it to the right place. And it will be your guide when you begin this process and moving forward. And remember, again, that all this documentation that I just mentioned, it should be e-mailed to experimentalsites@ed.gov.


And with that, I’m going to turn this over, back over to Michael Cagle. And he’s going to explain a little bit more about the next steps that will occur, once all the required information about your programs have been submitted to the department. Michael?

Michael Cagle:
Thanks, David. And now we’re on Slide 27. And let’s take a few minutes and talk about the final approval, which incorporates a lot of the information that David has already discussed.

But the final part of the program approval process is what we call the welcome letter. And once the institution has submitted all of the required documentation to the department, and the department has approved the program, and also, the institution has fully executed amendment to the PPA, meaning that the PPA is signed by both the institution and countersigned by the department, at that time, we will send what we call an official welcome letter.

And the welcome letter will be sent out to the school. And, at that point, once you receive the welcome letter, that will be your indication that you’re able to begin disbursing Title IV aid to students enrolled in the approved program under the experiment. So, once you get that welcome letter, it’s important that you do review it because it does contain some very important information about your participation. And, specifically, it’s going to provide your, first of all, your permission to begin disbursing Title IV aid to otherwise eligible students enrolled in your approved program under the experiment.


And also, we also recommend that you share a copy of this welcome letter with other officials who are a part of successfully implementing the experiment on your campus. So once that approval process happens, you will get a welcome letter, and that will be your indication that you can begin officially participating.


We move onto Slide 28. Now, the next couple of slides, we’re going to provide some information about some important reminders about your participation in the EQUIP program. And many of you who attended the presentation that we did back in March, this particular information was already outlined in that training. But we thought it was worth repeating here in this webinar as well.

So first of all, as you can see on the screen, there are a number of disclosure requirements that we have for students, in addition, to the normal disclosure requirements that your institution is expected to fulfill.

So, as a participating institution, you must clearly disclose to your prospective students information about the experimental nature of the program, and the possibility of termination of the program, and how a teach-out would work, to provide the remainder of the program, and how it will be conducted, should that program or the relationship with the nontraditional provider be terminated. So there are some important disclosure requirements here on Slide 28 that we just wanted to have a reminder for you.


On Slide 29, we also would like to remind you of some important requirements outlining what your institution must do if its program does not meet the quality standards set by the QAE. So the institution must take immediate action to improve, to suspend or terminate the program, or the nontraditional provider, that the department, the QAE, the accreditor or the institution itself determines are not meeting the quality standards established by the QAE.

So, in the event that your program is suspended or terminated, a teach-out plan, as generally, as David mentioned, defined under 34 CFR 600.2, must be developed to provide the remainder of the program by the institution, or for the provision of the remainder of the program by another Title IV eligible institution at no additional cost to students. This is all outlined in the Federal Register notice. And we did explain this, as I said, in the March training. And we just wanted to have that important reminder for you here as well.


Okay. Let’s move onto the next slide, Slide 30, and let’s talk about the evaluation and reporting requirements. Like other experiments, there will be reporting requirements under the EQUIP experiment. And you can see here on this slide, we have some important information. But in order to minimize the burden of reporting, what we’re trying to do here at FSA is to integrate as much of the information we already have collected in the processing of the Federal Student Aid.

So, in general, the schools will not be asked to report information that they or the students have already supplied. But in order for this to work, what you’ll do is you’ll use a reporting tool to supply the student identifying information, such as social security number, last name, first character of the last name, et cetera. And that will allow us, at FSA, to access the data reported in other systems for each of the students under the experiment.

But the experiment reporting will focus on experiment-specific information. For example, here on the screen, you can see, we will look at information on the programs made experimentally eligible for Title IV assistance. We’re going to look at information from the Integrated Postsecondary Education Data System, which we refer to as IPEDS.


We’re also going to ask about the types and amounts of grant and loan assistance received by the students affected by the experiment. And we’ll get this through the COD system; the C-O-D system. We’re going to look at academic outcomes for students affected by the experiment and including completions and withdrawals. And this will be provided from our NSLDS system.


We’re also going to look at specific ISIR records. In addition, participating institutions will be required, at some point, to submit a narrative description and evaluation of their implementation of the experiment. And, as the Federal Register notice indicated, at a minimum, that narrative will include any unforeseen challenges and unexpected benefits. There is going to be a quality assurance entity survey that will need to be completed as well. So those are some of the things that you can look forward to in the evaluation of the reporting.


Let’s move onto Slide 31. And let’s talk a little bit more about this. So, on an annual basis, the institutions participating in the EQUIP experiment will be required to submit data to support Federal Student Aid’s evaluation of the experiment. And we’re going to basically ask for two types of information.

First, we’re going to ask your school to complete a survey, as I mentioned earlier. And that will gather information about how your school implemented the applicable waivers and about the program or programs involved in the EQUIP experiment.


And second, the participating schools will be required to identify the individual students affected by the experiment and report outcome information for these students. And that will include things as the program and - will also include the program the students participate in and, as well as the outcomes of that participation in the program.


As I mentioned, we do plan to minimize the burden of this type of - the second type of reporting by using what we call the reporting tool. And that will allow a Federal Student Aid in participating schools to take advantage of student demographic and financial data the students have already reported on the FAFSA and elsewhere.


So, as I mentioned earlier, we will provide more specific evaluation reporting requirements in the coming months. But this gives you a general idea of how the reporting and evaluation will work. And if you have questions about this process as we go along, you can always ask us at the ESI mailbox. And we’re happy to entertain those types of questions as well.


All right. Let’s move onto Slide 32. This is an important slide. For those of you who have attended our prior sessions, or maybe you were involved in the March presentation, or you’ve been in other experiments, we do have an Experimental Sites Initiative Web site. And that’s right there on the screen. You can see the address.

So I would highly recommend that you bookmark this as a favorite on your computer, or once you get back, and you’re looking through the Experimental Sites Initiative Web site, so that you can have it for easy access. But it’s a useful resource that you should become familiar with. And we really anticipate that you will be using this to implement your experiment because it will provide some helpful information for you.

One of the tabs, and I think one of the most important tabs for our purposes here that you should become familiar with, as you get started with the implementation of the experiment, is what we call the Implement and Experiment tab. And we’ve highlighted that there on the screen. And under that tab, it will contain helpful information to assist your school, as you implement the experiment.


And there will be links to what we call the Action Plan, which provides you with all links to different - maybe a checklist and the action plans that you need to do in order to successfully implement the experiment. There will be a link to the training. For example, this type of training that we offer today, we normally will post these types of trainings out there as well for you to listen to later.


There’s also Q&As and other guidance related to the experiment. And we update this on a regular basis. So it’s important that you take some time to review the Experimental Sites Web site because it’s there for you. And we want to make sure that you take a look at it and benefit from it.


So we do have contact information. First of all, if you - I am the main contact for the EQUIP experiment; for the ESI team. So if you have specific questions, you can feel free to e-mail or call me. You know the numbers on the screen.

But just as important, we always have the experimentalsites@ed.gov Web site. And David mentioned that earlier because that’s where you’re going to be submitting supporting documentation. And that Web site, the e-mail address, the experimentalsites@ed.gov is monitored daily. And so, we will answer your questions that way as well.

So before we actually turn this over and to look at your individual questions, I would like to take a couple of seconds, just to ask for your input here. We’re looking at it. Let me see if I can move this over. You can see it here. We’re going to ask you a quick question here. Are you interested in participating in recurring conference calls with the department regarding your implementation of the EQUIP experiment? If you could just answer that for us by clicking on your screen, that would be great.

And I see a lot of you are interested in a couple of times per month, and most of you are monthly. It looks like most of you are interested in having at least monthly calls. And David, did you want to add anything about this, as we look at the screen here?
David Musser:
No. But thank you, Michael. This question we wanted to ask, just to see how interested the folks were about having these recurring calls; what’s the most useful timeframe for the calls would be. You know, this is a complicated experiment. And we know that there may be questions that come up between now and when you actually get your programs off the ground. So this is one of the things that we’ve been considering holding. And this information is very helpful to us as we consider how we can help you over the next few weeks and months.

Michael Cagle:
Good. And it looks like - well, all of you are interested in some type of calls. So that’s great. We don’t have anybody that wasn’t interested at all. So that’s a good thing. All right. So before we open up for questions, I wanted to just kind of briefly give you a general idea of how to ask those questions, if you haven’t already done so. So we have a couple in the queue that we’ll go over.

But in the event that you want to ask some questions, you can easily do that by looking at your Q&A pod, and simply when you - if you have a question to ask, on the left-hand side of your screen there, you should see a Q&A pod. You would simply go to that blank area and type your question. And then, we’ll ask it - we will answer it that way as well.

So we do have a question in the queue. The first question is - let’s see. First, is the experimental certificate exempt from gainful employment disclosure and reporting rules?

David Musser:
The answer to that is no. We did not waive any of the requirements for gainful employment disclosures or reporting. And this would be a Title IV eligible program; just like any other program. So, remember, if a program does not lead to a degree, in general, it is subject to gainful employment reporting and disclosures.

And if an institution is a for-profit institution, all programs, including degree programs, are subject to gainful employment disclosure and reporting requirements. We did not waive any of those requirements. So you need to follow those, just as you would with any Title IV eligible program that was subject to them.

Michael Cagle:
Okay. The next question is, we are planning to offer the certificate in quarter credits. However, the courses are taught in clock hours. Which awarding and refund rules must we use?
David Musser:
So I’m not quite sure what the questioner was asking here. But if you are calculating Title IV awards using quarter hours, then you would use the credit hour requirements to make the awards and to fulfill all the other Title IV requirements that are associated with credit hour programs.

The requirements are really about how - which option you use to calculate Title IV aid. So, for example, a program may use clock hours as part of its administrative process. You may be collecting clock hour information for your students as just part of what you do in a normal course of things.


But if you’re using quarter hours to determine Title IV awards, then you would use all of the requirements that are associated with quarter hours. Same thing applies if you’re using clock hours to determine your Title IV awards. And then, you need to use all of the clock hour requirements which - and there are many of them that differ from the credit hour requirements.


So I think, with this particular question, you may want to reach out to us. And I would recommend just sending an e-mail to experimentalsites.ed.gov. And we can talk with you in more detail about how this would work for you.

Michael Cagle:
And David, I just have something to add to that. The university that submitted that question has actually already submitted us a question. And we have that in our queue. And we’re looking at that as we - we’ll provide answer to that question in more detail. So we can have - we do have that. So I just want to let them know that we didn’t - let the university know that we didn’t forget about their question. We still have it.

Okay. And we have another question here in the queue. For purposes of satisfying the requirements for regular and substantive interaction between students and faculty, if it anticipated that the faculty may be provided by the nontraditional provider for the elements that party is providing in the program.
David Musser:
That’s a really good question. So yes, we would consider faculty; those folks from the nontraditional providers that are actually providing the instruction for the program. In general, the requirement is that students have regular and substantive interaction with faculty that meet accrediting agency requirements for instruction in whatever the subject matter is that’s being presented. So as long as those staff members of the nontraditional provider meet those accrediting agency requirements, then that would be fine. That could satisfy the regular and substantive interaction requirements.
Michael Cagle:
Okay. And this is another question that came in. It says, my question has to do with the program approval process when submitting the Section E documentation. Can you please restate what must be listed in the subject line for e-mail? And secondly, we have multiple schools participating in EQUIP. Do we submit each school separately by OPE number or collectively in one e-mail? We are going to provide a checklist that has that address on it.
David Musser:
Yes. So those are two good questions. And let me just go back quickly to look at the information that we’re asking you to include in the subject line for the e-mail. Just one moment. And Michael, if you can get to it first, just feel free.
Michael Cagle:
Sure. Yes. I don’t know. Let’s see here.
David Musser:
All right. So what we ask for, in the subject line, was the following; the name of your institution; the state in which your institution is located; your OPE ID; and then a dash; and then the word EQUIP supporting documentation. So that’s what we ask for in the subject line of the e-mail, when you submit your supporting documentation, when you do your program approval.
Michael Cagle:
And that’s what you send to the ESI mailbox. Yes.
David Musser:
That’s right; that experimentalsites@ed.gov. And then, the second question, that’s a very good question, they asked, they have multiple schools participating. Do they submit each school separately by OPE number or collectively in one e-mail?

And in this case, we’d ask you to submit, and this may be a little bit more work, and we apologize, but we do need you to submit separately by OPE number. We need this information school by school. And it may be exactly the same for, you know, all the institutions that you have in sort of your consortium. But we still needed to have it by each institution by OPE number; six-digit OPE number.

Michael Cagle:
Yes. This is actually applicable to - there is one school that we have in this experiment that actually has, I think, four or five schools associated with the system. 
David Musser:
Yes. That’s right. But we do need the school-by-school submission.
Michael Cagle:
Exactly. Okay. I don’t see any other questions in the queue. So, just as a reminder, if you do have specific questions, you can use the Q&A pod, left-hand side of your screen, and you can ask your question that way.

We still have some time left to entertain your questions. And I don’t want anything to get left out. So if you do have a question that you - didn’t get answered here today in the presentation, feel free to take a couple of minutes and jot that question down.


Okay. I see a couple of questions that have come in. So which institution admits a student into the program; the accrediting institution of higher education or the nontraditional provider? That is, are they the higher education students from the beginning, or can nontraditional students transfer into the program after having been a student prior to being enrolled in the higher education institution? So I’m trying to read that one over. I can’t - I don’t know if you can see down the screen there, Dave.
David Musser:
Yes, I can’t. Actually, this is a really interesting question, and it’s an important one. So I’m glad that the folks asked it. So, in all cases, a student must be admitted and enrolled at the institution of higher education that’s actually participating in the experiment.

So let’s take, for example, you have the institution. The student starts his or her coursework with a nontraditional provider. And, on the day that the coursework starts, if the student is going to be Title IV eligible, that student needs to be admitted and enrolled at the postsecondary; at the Title IV eligible postsecondary institution.

So it can’t be a situation where students just take the coursework at the nontraditional provider, and then, subsequently, transfer and enroll the credits, and then - I’m sorry, transfer the credits from the nontraditional provider into the postsecondary institution. While that’s fine, and there’s nothing wrong or noncompliant about that, if you did that, you would not be Title IV eligible for the portion of coursework that the student took before being admitted and enrolled at the postsecondary institution.

So it’s very important that for purposes of receiving Title IV aid that a student is enrolled - I’m sorry, is admitted and enrolled at the Title IV eligible postsecondary institution at all times when they’re in the EQUIP program. They may be taking coursework at the nontraditional provider at the same time, but the enrollment still has to be at the Title IV eligible institution.

Michael Cagle:
And I think that might answer that second question there too which, which institution admits the student into the program; the nontraditional provider or the Title IV institution? And you did provide an answer to that. It would be the Title IV eligible institution.
David Musser:
Yes. That’s right.
Michael Cagle:
Okay. And another question, what is the timeline for Phase 3 approval? When is the earliest you can imagine that aid can be awarded under the experiment?
David Musser:
So there’s no specific timeline in this case for approvals under Phase 3. In the past, we’ve had actually very structured timeframe requirements for submitting your applications; for example, when submitting responses to or request for additional information. But that’s going to change quite a bit in this phase of the approval process.

Really, as soon as you, the institution, and all of your partners can get your programs submitted, and all of the supporting documentation to the department, we’ll do the - we’ll work as fast as we can to get all of it reviewed and get the program approved.

So, potentially, a program could be approved within the next month or two, if you were able to get all of that information in very soon. But it’s a rolling process at this point. So we will review each program as we receive it. And we’d review it as quickly as we can and get the approval done as quickly as we can. So it could happen very soon. But it could also happen over the next - to a few months, depending on when schools would get done with that process.

Michael Cagle:
And one thing to add there, Dave, is that, you know, keep in mind that the - when you submit your programs using the E-App, you can go ahead and submit and provide that information, as David mentioned. But at the same time, you could be submitting your information to the ESI team. And we can be looking at that as well. So don’t wait to do one or the other. Do them both at the same time if you can. That would be my recommendation.


Okay. We have another question here. Are we limited to the number of participants mentioned in the original questionnaire? Or is it possible to expand the reach of the program to include more students in its first year, if demand allows?

David Musser:
That’s another very good question. In general, we ask that institutions stick with the estimates of student enrollment that they provided in their original application material to us. If you would like to seek a change to those estimates, then we’d ask you to submit that to the experimentalsites.ed.gov e-mail address with some supporting reasoning and an explanation of why. We can then review that and make a determination.

But I would say, in general, it’s likely that the original estimates that you provided will be things that we stick with. I’m not sure that - whether we’ll be able to make any changes. But we certainly would allow - if you’d like, you can submit those to us, and we’ll take a look.

Michael Cagle:
Okay. Good. Okay. Another question, would they have to take a course with both the school and the nontraditional provider, at the same time, to be considered to be enrolled at the institution, or the school can consider enrollment, and with the nontraditional provider courses at their enrollment, similar to how you would handle a consortium agreement?
David Musser:
That’s a good question too. It’s the latter. It’s similar to how you would handle a consortium agreement. So you could consider the student enrolled while the student was taking courses with a nontraditional provider. And that would be sufficient for Title IV purposes.
Michael Cagle:
Yes. So it would be - it’s very similar to a consortium agreement. But unlike a consortium agreement, which is between two participating institutions, that could be between - a contractual agreement. So it would be between the Title IV eligible entity and the nontraditional provider which is the non-Title IV eligible entity.

All right. I don’t see any other questions in the queue at this time. We do have a few more minutes. So we’ll take a couple of minutes, just to remind you, if you do have a question, the Q&A pod is there for you. You can go ahead and enter that question in there. And we could certainly give an answer. We’ll wait a couple more minutes and, perhaps, we - David, you did such a great job that a lot of their questions were answered, or maybe they’ll think of others as we go along, and they can always submit them to our mailbox as well.

David Musser:
This is your chance. If you have questions, we’re here to answer them. Obviously, we will continue to answer your questions if you submit them to the experimentalsites.ed.gov e-mail address, but it probably won’t be quite as prompt as how we can answer them right now. So, if you have things that are burning questions, just let us know.
Michael Cagle:
And maybe we can take this opportunity, just to kind of move over to our DC room and see if any - Jeff, or Craig, or Warren, or anybody else in the room has anything they’d like to add before we end today?
Jeff Baker:
Thanks, Mike. This is Jeff. And thanks to both of you for doing such a good job. I’m going to take what you suggested that David did so well. That’s why there’s so few questions. But maybe this is a real complicated experiment, and folks maybe need to think about a little bit after they have listened in on this and just take a look at the slides. So, as they both said, you can send in your questions afterwards. Anything else come in, Michael?

Michael Cagle:
Yes. We have a couple more that just came in. The first one is, generally, how have the regional accreditors responded to this particular experiment? Are there any recurring questions that are going on right now? With the accreditors in response to...
David Musser:
Yes. So this is an interesting question. You know, we’ve been in sort of ongoing discussions with accrediting agencies about how they’ll handle applications for EQUIP programs. As you guys know, all the regional accreditors have slightly different requirements for how they treat contractual agreements between institutions and eligible organizations.

And frankly, we, right now, as you guys know, the accrediting agencies, for all of you, have all agreed to at least review the program. But we don’t have any information specifically about them; you know, what they’ll require; how that review will work. It’s going to be a little bit different, depending on your accreditor. But we know that they have at least expressed interest in reviewing the programs that you’ve provided.

Michael Cagle:
Okay. One other question that just came in is, where are the archives for the webinars? And as we mentioned earlier, I got it on the screen here, on the Experimental Sites Web site, under the Implement and Experiment tab, you’ll see a Training link. And you click on the Training. And that has all the archives to all the training that we offer, not only in the EQUIP experiments, but also under the other experiments that we have implemented as well. Okay. And that’s all the questions we have in the queue.

Jeff Baker:
Michael, I think we’ll wrap it up; give our friends another extra 20 minutes of their afternoon to probably get back to their desk and clear a few e-mails out. I want to thank everyone again for participating. And we’re looking forward to further cooperation with you folks in the EQUIP experiment.
Michael Cagle:
And we also want to just say thank you for your patience with the audio problems. And I hope everyone was able to hear okay. And we will - like I said, we’ll have all the information for the EQUIP experiment. We’ll be reaching out to you in the PPA process, as well as via that checklist that David mentioned. We’ll be reaching out to you very soon. So stay tuned for that. And also, keep your eye on the Experimental Sites Web site because we do - we will be posting information there as well. So thank you for joining and this is the end of the presentation. So I hope everyone has a great day.

END

