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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode. During the question and answer session, please press star 1 on your telephone keypad. This call's being recorded. If you have any objections, you may disconnect at this point.


Now, I will turn the meeting over to your host, Ms. Anne Tuccillo. Ma'am, you may begin.

Anne Tuccillo:
Thank you very much, (Erin), and welcome, everyone, to our webinar on the Department of Education's Experimental Sites Initiative. Today, we're going to be talking about Experiments 3, 4 and 5 which cover the Direct Loan programs.

I'm happy to share with you that I'm going to be co-presenting this session with my colleague, Warren Farr. Give a shout out there, Warren.

Warren Farr:
Hello, everyone.

Anne Tuccillo:
And also on the line, we have our director of the Experimental Sites Initiative Barbara Mroz and I'm also joined by my teammates, Michael Cagle and Holly Langer-Evans. Say hi, everyone.

Anne Tuccillo:
Holly, Mike and Barbara are going to be on the line at the end of the session in the event that you have questions and they will be able to help them along with Warren and myself.


So what I'd like to do first before we begin is just draw your attention to the voice and video. You'll see there's the calling number in the event you get disconnected. The toll-free number and the participant code is on the left-hand side of the screen. So without further ado, I'm going to get going and get into this presentation.


So let's move on. I'm going to be on Slide number 2 now and that's the agenda and during today's session, we're going to review in detail experiments 3, 4 and 5. We're going to talk about the requirements of the experiment, talk a little bit about the institutional responsibilities and the program participation agreement and then I'm going to turn it over to Warren who's going to take on the latter part of the training webinar and talk about the reporting requirements.

So that's what we hope to cover today. I don’t think that we'll be talking much longer than half an hour so we will have a lot of time at the end of our training session to answer any questions that you might have.


We ask that you hold or think of those questions that you might have along the way and jot them down and at the end of the our prepared remarks, the operator will open the lines and everyone will have chance to ask the questions that they need to have answered.


So let's go on to Slide number 3 and talk specifically about each of these. I'm going to give you a brief overview of each of the experiment. So let's start with Experiment 3 which is the single disbursement of a one-term loan for Study Abroad students.

And what this experiment does is it allows your school to make a single disbursement of a one-term loan for Study Abroad students even if your school's cohort default rate equals or exceeds 5%. And let's look at Experiment 4 now which pertains to the Direct Loan program and provides early disbursement for students participating in Study Abroad programs.

And what this experiment allows your school to do is to make early disbursements for students participating in Study Abroad Program as early as 30 days prior to the first day of classes of the student's enrollment for the loan period.


Now similarly, participating foreign schools would be able to disburse Direct Loan funds as early as 30 days prior to the first day of classes of the student's enrollment for the loan period.


And last but not least, is Experiment number 5 and that pertains to unequal disbursements and this experiment waives the requirement that Direct Loans be disbursed in at least two substantially equal disbursements and would allow under certain conditions unequal disbursements of Direct Loan proceeds. And what we really want to emphasize here is that an unequal disbursement cannot be more than 75% of the total loan amount.


So that's an overview of Experiments 3, 4 and 5 and what I want to do now is move on and talk a little bit more about institutional responsibilities and program participation.


Many of you have already returned and countersigned and returned the copy of your program participation agreement amendment but we just want to reiterate how important this process is. There are three things that have to occur before your school can actually begin disbursing aid under any one of these experiments.

First, the school receives an official invitation to participate in the experiment from federal student aid. Your school has to accept the invitation and then third, we need a school official to sign and return the required amendment to the program participation agreement.


Now you see on the slide that you need to make sure your school prints and signs two copies and both copies are sent to FSA via certified mail so that we can ensure that somebody actually receives them in their hand.

And also, we want to emphasize that you must keep a copy, a countersigned copy of your amendment to the program participation agreement on file at your institution.


So let's go on to Slide number 5 and talk further about the importance of institutional responsibilities, collaboration, team work, working with other offices to implement the experiment. The implementation of an experiment will require coordination amongst various offices on your campus and we found through our experience with these experiments is that the successful implementation and participation in the experiment requires not only institutional commitment and support but also collaboration as team - as Title IV Aid is an institutional responsibility. It does not just fall on the shoulders of one particular office.


Offices that you might be working with to implement anyone of these experiments might include the business office, your communications office, possibly your president's office and a whole host of other offices you find might essential players in implementing the experiments.

What we want to do now is take a poll to see those of you who are on the line where you work on your campus so if you could just take a minute to answer our poll using this polling slide, we would appreciate it.


Looks like we got a lot of people in the financial aid office.


Great. Okay. We got a couple that are in another office other than the ones that we've listed which are financial aid, communications, business office, the president's office. Wonderful. Thanks for responding. We just want to get an idea of where you were all working and as part of this participation in the webinar.

So another important factor to emphasize is the importance of establishing processes to develop the policies and procedures that you will use to implement these particular experiments.

Most importantly is that you need to have those policies and procedures documented to ensure that you're maintaining compliance with both federal and institutional policies. We also like to reiterate that administering the Title IV Aid, again, is an institutional responsibility and the communication between all of the parties involved particularly the financial aid office will assist with this successful implementation of the experiment.

Now, we also want to let you know that throughout the process if anyone dealing with any of the experiments has a question, please submit your question to the Experimental Sites Initiative mailbox. The contact information for the mailbox will be provided at the end of the session along with our contact numbers and emails so that you can contact us whenever you have a question that you need an answer.

So let's move on to Slide number 6 and I'm going talk about each of the exemptions that pertain to each of the individual experiments for 3, 4 and 5. Now here up on the screen, you'll see the exemptions for Experiment 3 and what I want to talk to you about is that participating institutions will be permitted to make one disbursement of a Direct Loan program loan for Study Abroad students if the loan period is one academic term.


Now, it's also important to remember that all other provisions of the student assistance general provision regulations and the Direct Loan program regulations will remain in effect. The exemption that you see up here on this slide is the only exemption that you have a waiver from or that you have as part of your participation in the Experiment number 3.

Let's move on to Slide number 7 and talk about the exemption for Experiment 4. This experiment will permit participating domestic institutions to disburse Direct Loan funds for some students enrolled in approved Study Abroad Programs as early as 30 days prior to the first day of classes of the student's enrollment for the loan period.

Now, again, as I mentioned earlier the same - similarly, participating foreign institutions would be able to disburse direct loan funds also as early as 30 days prior to the first day of classes of the student's enrollment for the loan period.


Now, one of the things that we want to point out is as a condition of receiving an early disbursement of a Direct Loan under this experiment, students must sign an agreement with the institution allowing for the release of the student's academic records and agreeing to participate in a study to determine the impact of the early disbursement on their foreign study abroad. So that's an important key for all of you to remember.


Let's talk about the waiver as they pertain to Experiment 5 and I'm on Slide number 8 now. One of the things and I want to emphasize again is that for this particular experiment, no student may receive more than 75% of the total loan amount for the loan period and the same percentage must be applied to all of the student's loans for the loan period.


Any funds released in excess of the existing rules cannot be applied to the student's institutional tuition and fee charges except for the charges directly related to the student obtaining required books, supplies or housing provided by the institution.


Institutions must also provide guidance to their Direct Loan borrowers concerning the types of expenses that may qualify them for consideration of unequal loan disbursements and the kinds of acceptable documentation that they must provide for each type of expense.


So those are the waivers and I'm going to move on just to give you a heads up on COD and what we really wanted to share with you is that COD is ready process your disbursement information. Schools will process the disbursement information in COD, no differently for students who are included in these experiments.


I'm going to start talking about the aggregate reporting requirements and then Warren is going to take over and get into the nuts and bolts for each of the experiments.


There will be annual reporting requirements and you will report that information to FSA. Currently, we're working on finalizing a report template and the reporting template for the 2012-2013 award year will be made available later this fall.


More information about the report and requirements will be provided in future communication to schools through the ESI mailbox and through announcements via email.

Moving on to Slide 11. Talking just briefly of an overview of the reporting requirements. All of the experiments will require both schools to report aggregate level information on both the year the experiment is implemented and the prior year.


The experiments will be evaluated by comparing the results after the experiment was implemented to the results in the prior year. So take note that the prior year data will generally only need to be reported at one time and that's after your first year of participation. Now, if you're participating in the Experiment 5 and have an additional reason for making unequal disbursements in a subsequent year, you will have to report prior year data for that new reason after the year in which the new reason was added.


And at this point, I'm going to turn it over to Warren who's going to get into the nuts and bolts of the reporting requirements.

Warren Farr:
Thanks, Anne. Okay. We're on Slide 12. We're going to discuss Experiments 3 and 4. Here, schools will be asked to report the total number of students, the total number of Pell grant recipients, the total Direct Loan dollars and the total number of Direct Loan borrowers. This is information that your school should already be collecting, so it shouldn’t be an extra burden on your school.


We're going to move to Slide 13. For Experiment 3, single disbursement, there will be specific reporting requirements. Schools will be asked to report the number of borrowers withdrawing before the mid-point of the term and the average Direct Loan amounts disbursed for those borrowers, the numbers of borrowers enrolled at the midpoint of the term and the average Direct Loan amount disbursed for the term, the number of borrowers completing the entire term and the number of non-borrowers completing the entire term.


Onto Slide 14. For Experiment 4, Study Abroad early disbursement, there will also be specific reporting requirements. Schools will be asked to report specific information about the following groups. Students with early disbursements disbursed 11 to 30 days prior to the start of classes. Students with early disbursements disbursed 1 to 10 days prior to the start of classes. Students with disbursements on or after the first day of the loan period.


For each group, the school will be asked to report the total number of students and the amount disbursed.


Onto Slide 15. Some additional reporting requirements are required for Experiment 4 as well. Schools will be required to report the number of borrowers withdrawing 30 to 11 days before the start of classes 10 to 1 day before the start of classes, on or after the start of classes.


For these borrowers, schools will need to report the total dollars disbursed. Schools will also report the number of borrowers completing the entire term, the number of non-borrowers completing the entire term. As mentioned earlier, more information about the reporting requirements will be provided at future communication to schools. That guidance will come from the ESI mailbox.

Anne Tuccillo:
Warren, I'm sorry to interrupt you but I believe somebody was moving the slides and we would just ask that you do not touch any of the thumbnails or any of the arrows on the screen. For some reason, everybody was made a presenter which means that you have - everybody has access to moving the slides so we ask that you not do that so Warren can stay on track with his presentation.


Thank you.

Warren Farr:
Thanks, Anne. Okay. We're going to move to Slide 16 now and discuss Experiment 5. Schools are going to be asked to report the following: Reasons for unequal disbursements, the students' year in school, the students' dependency status and the students' Pell eligibility status.


Moving to Slide 17, we're going to go into a little bit more detail starting with Experiment 3. Now that we've provided the general overview, we're going to talk a little bit more about what Experiment 3 concentrates on.


Experiment 3 discusses or deals with the study abroad students but also asks for counts of different types of students in your entire student body. By types of students, we mean things like undergraduate, graduate, Pell grant recipient, Direct Loan borrower and combinations of these types such undergraduate Direct Loan borrowers. Note that we will be asking for the same information for each experimental year and the prior year before the experiment started.


Onto Slide 18. Reporting for Experiment 4 is very similar to Experiment 3. Again, it concentrates on study abroad students but also ask for counts of different types of students in your entire population. Again, we will be asking for the same type of information for each experimental year and the prior year before the experiment started.


Onto Slide 19. Reporting for Experiment 5 is a little more involved than Experiments 3 and 4. We're requiring schools to report separately on each of the groups they target for unequal disbursements. It is important to stress that since one of the possible outcomes of allowing unequal disbursement affects the decision to enroll in college. We were asking for statistics on applicants, not just students who actually enrolled.


Within each group, we are asking for summary statistics on cost, (EFC) level, other aid offered and student outcomes. More detail on this will be provided later in the presentation. If the school allows for case by case approvals of unequal disbursements, they may treat that as a single group but would need to base prior year reporting on students matched by Pell, dependency status and year in school.


Moving to Slide 20, I'm going to show a little example of what you need to keep - what records you need to keep at your school. Schools will need to report accurate statistics for each experiment. In order to meet these requirements, schools need to maintain individual student data like the examples above here on the spreadsheet.


Moving to Slide 21. For Experiment 5, schools need to document specific demographic data. In most cases, schools will already have this information. Please make sure you have documented the first and last name, social security number, date of birth, year in school, dependency status, (EFC), total cost, and direct cost for each participant in the experiment. Further, for the experiment, schools will be required to report the unequal or equal disbursement amount.


Now, we're going to move to Slide 22 and you'll see the financial aid data your school must maintain. Document for each participant, the amount of financial aid received from the Federal Pell Grant program, Federal Work- study, FSEOG, Direct Loan, direct cost, non-federal loans to parents, non-federal loans to students.


State grant and institutional grants or scholarships. The school will be required to report the highest percent of loan disbursement, any payment period and the school's condition for allowing unequal disbursements that the student met. Remember, you cannot disburse more than 75% of the loan proceeds at any time.


Onto Slide 23. Specific academic data must also be reported for Experiment 5. That information is outlined here on the slide that you see. The school must report if the applicant enrolled, the year in the program, the cumulative credits or clock hours attempted, the cumulative credit or clock hours completed, the measure of academic performance.


In most cases, this is going to be GPA, but report whatever measure your school uses for satisfactory academic progress. Whether or not the student enrolled in subsequent year, if the student successfully completed the program and the credential earned by the student if any.


Moving to Slide 24. FSA is going to provide the reporting templates to all schools participating in the experiment. On the screen is an example of the type of information that will be included on the template, the template allows the school to either complete the information online or download the form in Excel to be completed and submitted to FSA. More information about the reporting will be provided in future communication.


Now, we're going to display another polling slide. We need to know or would like to know if you have visited the ESI Web site. So I'm going to close that poll real quick and we'll see here - we'll take - and we'll see who's been to the Web site. Looks like we got a mixed bag. Didn’t know there was a Web site. Okay. That's good. It looks like more than half that has - that didn’t know and half visited the Web site so that's good.


What I'm going to do now though is I'm going to go preview the Web site. The content available on the Web site includes important information about how to apply for experiment, the screening and approval process, the implementation of the experiment as well as the reporting requirements but you'll also find the latest training or listing of all the experiments as well as the listing of current participants in each experiment.


In particular, we want you to access the action plans designed to assist you with managing Experiments 3, 4 and 5. You can locate these plans under implement an experiment and action plan section. I'm going to show you that real quick right now. Does not let you share though. Here it is.


So here, you'll see this is the homepage of our Web site and as I mentioned here under implement an experiment, you'll see the action plan. And if you click and go through the action plan page, we have an action plan for each of the experiments. These are all Word documents that you can save to your hard drive and you can use at your office at your disposal. So I'm going to click on one and show you the - some - here when we were testing it. It wasn’t coming up very well but I'm hoping that you'll be able to see it. That might be a little bit grayed out but hopefully not too much.


But here, there's a demo right here, a Word document of an action plan that links here to the waivers -- your exemptions, the actions that you need to take and that status of those actions, a guide for creating a policies & procedures manual and a link to Q&A in case you had questions. So that's what an action plan would look like.


So now, I'm going to go back to our presentation.

Michael Cagle:
Hey, Warren, just a quick comment.

Warren Farr:
Yes, sure.

Michael Cagle:
I think it was pretty much grayed out on there. I don’t know if the other presenters saw that as well. And if that's the case, you know, we entice you to go out there and take a look at them because those action plans are really important. So if you couldn’t see it, don’t panic. You can go out there on your own and look at it.

Warren Farr:
Yes. And here's Slide 25. That's an example what the homepage looks like. I apologize if you couldn’t see it.

((Crosstalk))

Michael Cagle:
We saw the homepages. We just couldn’t see the document. That's all.

Warren Farr:
Okay.

Michael Cagle:
Yes.

Warren Farr:
All right. As Mike stated, you definitely should visit the Web site frequently for updated information and most recent trainings to help you in your endeavors. So that's going to conclude our presentation today. Here, you'll see the contact information on this slide -- our email addresses, phone numbers, the address for the ESI mail box. So now, we're going to enter the question and answer period. So if the operator's there, take a come-back and assist us with the Q&A period, that'd be great.


Is the operator there?

Coordinator:
Yes, sir. And we will now begin the question and answer session. If you would like to ask a question, please press star 1 and please record your name. To withdraw your request, please press star 2. One moment please for our first question.

Warren Farr:
Thank you.

Anne Tuccillo:
Warren, one of the questions we had out on the queue is where can people get a copy of the slides while we're waiting for a question?

Warren Farr:
Sure. The slides were sent to everyone that has expressed interest in Experiment 3, 4 or 5 via a PDF file. We hope to post those to our Web site who didn’t get them but if you would like them today or tomorrow, I can - please send an email to the ESI mailbox and I can get those copies out to you immediately.

Michael Cagle:
You can find the ESI mailbox there on Slide 26.

Warren Farr:
Yes. Thanks, Mike.

Michael Cagle:
Yes.

Coordinator:
Speakers at this time, we have no questions on queue.

Warren Farr:
Well, that's good.

Michael Cagle:
That's a good thing.

((Crosstalk))

Warren Farr:
...and everybody knows what's going on. That's great.

Michael Cagle:
If people do have a question later on, they can always, you know, go to their regular means to ask any questions that they have.

Anne Tuccillo:
Right. Feel free to email Warren or myself or Mike or Holly or send a question to the experimental site's mailbox and we will get back to you as quickly as we can.

Holly Langer-Evans:
One of the other things that is really good for everyone to do out on a Web site is to go to the Q&A section. The common questions that are asked for Experiments 3, 4 and 5. You will find that particularly helpful under implement and experiment the third down is the Q&As. Those are questions that are most commonly asked questions. You might find that particularly helpful as well.


You might want to do that.

Michael Cagle:
Perfect.

Warren Farr:
Okay. (Erin), did we have any more questions possibly while we were talking just then?

Anne Tuccillo:
I do not think so. Again, I think Holly pointed out a great resource and that's the Q&As that we have posted on the Web site and I think those cover a lot of commonly asked questions that might address some questions that somebody might not want to raise on the call right now.


But other than that, I think, at this time, if we don’t have any more questions, I think we would like to say thank you for joining us this afternoon and we wish you all the best in implementing these experiments and please, let us know if there's any way - anything that we can do to help you make your implementation as successful as possible. So thank you and have a great afternoon.

Coordinator:
Thank you and that concludes today's conference. Thank you for participating. You may now disconnect.

END

