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Direct Loan Program—Early disbursements for students participating in approved study abroad programs and students enrolled in foreign of a one-term loan for study abroad students.
The experiment would permit participating domestic institutions to disburse Direct Loan funds for some students enrolled in approved study abroad programs as early as 30 days prior to the first day of classes of the student’s enrollment for the loan period.  Similarly, participating foreign institutions would be able to disburse Direct Loan funds as early as 30 days prior to the first day of classes of the student’s enrollment for the loan period.

Exemption(s):
HEA Section 428G and 34 CFR 668.164(f)(1)-(2) 

To assist you with your action plan, we have provided guidance on how you will want to implement, track and report the progress of the experiment.
Project Lead:

	Action
	Status

	Signed Amended Program Participation Agreement (PPA) on file
	

	· Attend available training webinars

· Train applicable staff at institution


	

	Consumer Information
	

	· Identify all Consumer Information documents and web pages that require updates.
· Schedule Changes
· Make changes
	

	Establish record keeping system to support evaluation 
	

	· Create and maintain a database containing the information requested for the evaluation of the experiment
	

	Policies and Procedures
	

	· Locate affected policies and procedures.
· Update policies and procedures to reflect the exempted requirements. 
	

	Systems
	

	· Identify effected institutional systems, as applicable.
· Make needed adjustments, if necessary
	

	Impact on other Offices
	

	· Financial Aid Office and Study Abroad Office: Train staff on the new exemptions and how it impacts the aid office. 

· Other applicable offices at your school
	

	Reporting
	

	· Complete and submit Reporting Template
	


Helpful resources when revising policies and procedures:

A Guide to Creating A Policies & Procedures Manual, Section 9, Direct Loans
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