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Coordinator:
Welcome and thank you for standing by. At this time all participants will be in a listen-only mode. Towards the end of the conference, we will conduct a question-and-answer portion. To ask a question, you can press star 1 and record your name at the prompt.

This call is being recorded. If you have any objections, you may disconnect at this time.


I would like to turn the call over to Ms. Langer-Evans. Ma'am, you may begin.

Holly Langer-Evans:
Thank you, (Paul). And welcome everyone. My name is Holly Langer-Evans, and I am one of your two trainers today. And with me is Michael Cagle. Hi, Mike.

Michael Cagle:
Hi there.

Holly Langer-Evans:
And we're going to discuss with you the two Pell experiments. And today's session is going to be approximately one hour in length. And as (Paul) had indicated earlier, we are going to open the session at the end for questions and answers. So I am going to ask that you hold all of your questions till the end of the session. So if you do not - we'd like to ask you not to use the Q&A portion of the MLN feature and actually hold your questions, because that would be just much more meaningful for everyone, to actually hear the questions and let us answer them for you. So, thank you for cooperating with us on that.

You also received an email yesterday as a reminder of today's session and we provided you with the PowerPoint presentation. And we also provided you with two Word documents, and they were Word documents for policies and procedures for the Pell Experiment 1 and policies and procedure document for Pell Experiment 2. So I hope you have all of those three documents.


And if you didn't, we also provided that as an attachment for you and you can get that from today's session and it's next to that Feedback button, it's actually with those three little clips of paper up there and they’re the handouts, and you can click on that and you can download those documents, if you didn't receive that email from Michael, and you can obtain those.


So let’s move on to Slide Number 2 and let's talk about what's on our agenda today.


And today we're actually going to review the implementation of the Pell Experiments, and together we will examine the resources available to assist you with the awarding and the dispersing of the Pell funds to students who participated in both of the Pell experiments. And Mike and I will cover in detail the necessary steps that were required in updating policies and procedures, and we're going to emphasize that because policies and procedures are very, very important.


So let's move on to Slide Number 3 and let's review the two Pell experiments. We have some new people who - schools that have - who have joined the experiment. Welcome. I think we have four or five of you that are joining us today, so we really want to review the experiments.


Let's look at the first experiment, The Eligibility of Students with Bachelor Degrees who Enroll in Vocational or Career Programs.


Now this experiment allows at least some students with bachelor degrees to receive not more than one full scheduled Pell Grant award over no more than two years for enrollment in a vocational career program of study of one year or less.


The second experiment, The Eligibility of Students Enrolled in Certain Short-Term Training Programs. Now this experiment allows Pell Grants to be received by at least some otherwise eligible students who are enrolled in vocational programs of at least eight weeks in length, and at that, a minimum, includes at least 150 clock hours of instructional time. The short-term program must provide training to meet local or regional workforce needs.


Now recently I sent out an email notifying schools that experiments will continue through the 2016-17 award year. And we were really happy that we could do that, and I know many of you were really happy to receive that email as well. So we were glad that we could do that.


Now let's move over to Slide Number 4 and let's take a look in more detail about Pell Experiment 1, which is the eligibility of students with bachelor’s degrees who enroll in vocational or career programs. And let me just highlight a couple of things that I want to make sure that you pay particular attention to. And that's on Slide Number 5. So let's take a look at that.


And once a student has been identified to be eligible to participate in Experiment 1, meaning he or she has a bachelor's but is otherwise Pell eligible, it's really important that you make a notation in that file that the student is participating in experimental site program. Why you might ask yourself? Remember, a program reviewer or an auditor a couple of years down the road isn't going to necessarily remember that this program existed or your staff member may not even remember that this program existed. Okay? So you want to make sure that you're making a notation.


They may be confused as to why a student with a previous degree is receiving a Pell Grant. And you want to make sure that they're aware that you were participating in this experiment. So it's really important. Documentation is so very important. That's why policies and procedures are so very important. And we're going to be stressing that throughout this entire training today -- policies and procedures. So please make sure you make a notation.


Also keep a copy of your amended PPA. Do you know where your amended PPA is? And why is it important? Because a program reviewer or an auditor is going to ask you for that amended PPA because you're participating in this experiment. They want to see it. It also outlines what your exemptions are. So it's very, very important that you have it. Do you know where it is? Can you get your hands on it? Do you have a copy of it? Very, very important advice. Those two pieces of advice I just gave you are important. They're valuable pieces of information.


So now let's take a few minutes to talk about the importance of working with local workforce agencies. Now if you have - having difficulty identifying students,  working with local workforce agencies or community-based organizations could actually help in the recruitment of eligible students, and let's talk about that a little bit, because that's also very important with this experiment. And let's take a look at that on Slide Number 6.


Reaching out to or notifying local workforce agencies or employers about your institution's participation in the Pell experiments could be very helpful to you in assisting with identifying students. Local workforce agencies are logical partners because it's likely that your institution may have already been in consultation with them in planning for the experiments.


As you may recall, the October 27, 2011 Federal Register stated that the experiment will require that the program be one that provides training needs to meet local or regional workforce needs, as determined by the institution and consultation with the employers or state or local workforce agencies.


Now keep in mind that students must otherwise be income-eligible and must also be unemployed or under-employed. Examples of local workforce agencies include local unemployment agencies or one-stops, American Job Centers, and the local or state workforce investment boards, the WIBs. So this is something that you need to pay attention to.


Now I'm going to ask you a couple of questions. So, now you need to be at your computer and I'm going to need for you to answer them. I'm going to take - I think I have, let's see, one, two, three, four questions for you.


My first question for you is, has your school had difficulty locating students with bachelor degrees that qualify for the Pell experiment - for Pell Experiment 1? Have you had some trouble? And give you a few minutes to answer, because this is going to help me.


And this isn't - this is what I expected, because I've called a lot of you. A lot of you are familiar with my voice. It's not the first time you've heard this voice. And this is pretty much what I expected. Half of you - oh, more than half of you are having some trouble, difficulty finding the students. That doesn't surprise me. Okay.

And I'm going to ask one of my colleagues who are listening, I'm going to ask (Warren), who's listening, if you could write down the statistics for me. That would be helpful. All right.


So let's go on to question number two. Have you been able to establish relationship with a workforce agency? For those of you who are there. Have you been able to establish a relationship with the workforce agency?


And I'm hoping that you're seeing the results. And if you're not, I'm going to let you know what they are. I apologize if you weren't able to see the results.

Michael Cagle:
They're able to see them.

Holly Langer-Evans:
They are. Thank you, Michael. We set it up so you could see them. And all right.


So, some of you have not. Okay.


So let me ask a third question. Oops, we're still having a response. Okay.


If no, for those of you that didn't, could you tell me the main reason why you've not been able to? Because this is important to us. This can help us.


If no, can you identify the main reason why you've not been able to? Was it time? Was it staffing? Was it cost? Because that could help me. That could help me understand.


Okay. Thank you. Thank you. All right. We'll go on to our next question. This is my last of my polling questions for this section.


And do you have a copy of your amended PPA? You all have a copy of your amended PPA?


All right. For those of you who don't have a copy of your amended PPA, I want you to email me at the end of the session today and let me know who you are so I make sure you get a copy of your amended PPA. Because I'm here to help you. All right? So you - and you'll have my email address at the end of the session today.


All right. Good, good. See, training is wonderful. Training is a wonderful thing.


All right. Let's move on to Slide Number 7. And thank you for participating in the polling slides. We have another series of polling questions a little bit later in this session today. But polling questions really help us with the information and we really, really appreciate it. All right. And also keep you awake. So, very good.


Let's go on to Slide Number 7.


Now, establishing and updating your policies and procedures, which is something very near and dear to both Mike and I, are policies and procedures. It's necessary in order to help you administer Title IV funds, whether it's the experimental sites initiative or any of the Title IV funds. And it's critical when participating in the experimental sites initiative. And we want to be sure that you know what needs to be included in your policies and procedures, and that's why Mike took a lot of time to put together the document that we sent out to you, the templates, to help you get your policies and procedures in order for the experimental sites initiative, and for Pell 1 and Pell 2.

Now, remember, knowing what needs to be included is the first step, and we helped you with that. And the second step is to develop the procedures, which is what you're going to need to do. And the third step is to ensure that you are following your procedures. And again that goes back into your ballpark. And let's review each section of this slide together in just a few moments. And we're going to recommend that you use these forms to create your policies and procedures, and you can establish a separate document and use these forms as your guide. And under each section, we want you to document what you're doing and to adhere to those required deadlines. You may have already done it. If you did, we want you to take this and compare what you did to what's required in the Federal Register.

So at this time I'm going to turn it over to Mike and he's going to go over each of these sections with you. So, Mike, it's all yours.

Michael Cagle:
Thank you, Holly. What I'd like to do know is just to let you know that we are on Slide Number 7 and we are talking about the policies and procedures.


And one thing to remember is we printed these documents or we actually have these documents available to you and they were in the classroom and we also emailed to you yesterday, and we developed them for you. Like all the experiments, it's really important that you have policies and procedures in place to properly implement your experiment and to successfully implement them.


As you can see on this particular screen, this is identical to the document that you received yesterday. And what we've done is we've taken all of the information required in the Federal Register to participate in the experiment and we have provided the policy topics in the left-hand side.


In the middle column we have what the requirement is and the procedure is. And then in the third column we've left a blank for you to enter how you will adhere to that procedure or that policy and make sure that you write your own in there.


So the very first thing that's important for both experiments is about the random assignment system. Now you need to have procedures to ensure that you are designating someone to use the RAS system and to manage your user accounts and to randomly assign students to that Offer Pell Grant or Do Not Offer Pell Grant group. And further, really we need to make sure as part of those procedures that you only will award students with bachelor's degrees who are otherwise Pell eligible, and assign to that Offer Pell Grant group. And those are the only ones that can be offered the experimental Pell Grant funds.


So if you have applicants that were run through that RAS system that were in the Do Not Offer Pell group, you need to make sure that you do not offer those particular applicants a Pell Grant. Really important that you have those procedures.

The next thing is about eligible students. You also need to include procedures to ensure that all eligible students do not receive more than one full scheduled Pell Grant award over no more than two award years. And that's really important that you do that. And the program of study has to be one year or less, and that's important as well.


Holly mentioned about the unemployed or underemployed students a little bit earlier, but you do need to make sure you do have those procedures in place to make sure that the eligibility is restricted only to those students with a bachelor's degree who have demonstrated that they're unemployed or underemployed, and will be entering into the program for the very first time at your school.


The last thing on Slide 7 that we're going to go over is that you just need to make sure that you do get in touch with your local and regional workforce needs. And it's going to vary from different parts of the country and where your school is located, but you do need to make sure that the program provides training that is needed to meet your local and regional workforce needs. And you can determine that on your own. Your institution can make that decision. But you should reach out to state or local workforce agencies that are in your area.


Okay. Let's move on and just continue the discussion of policies and procedures on Slide Number 8.


As you can see here, the first topic here on this particular slide talks about potential student notification. Now the procedures that you need to have in place for that is that you need to inform these potential participants that your school is participating in a project that will allow some but not all applicants who are otherwise Pell eligible, who enroll in a specific program to receive the Pell Grant. And the reason being is that you need to make sure that you explain to the students that, without the exemption, that they wouldn't be eligible to receive the Pell, because for this particular experiment, which is Experiment 1, if the student already has a bachelor's degree, they can't get a Pell under normal circumstances. But in the experiment, they can get the Pell. And that's important to notify the student of that.


You also need that consent process which is extremely important. And the consent process is something that is handled through the department's contractor. So they actually sent out a letter and take care of that for you. So you can see in the right-hand column, we've already filled that in for you, because that consent process is something that's being handled by the department's contractor for you.


And the last thing on this particular slide, it talks about career and employment information. And one of the things to remember is that you should have procedures to ensure that you inform your students that they must agree not only to provide you the career and employment information for both the period prior to enrolling in the program and receiving the Pell Grant, but they also need to for up to two years following completion or withdrawal from the program. And we've given you an alternative there as well.


So, you just need to make sure that you have these things covered. They are taken directly from the requirements outlined in the Federal Register, and that's extremely important. I think we've made this a little bit easier for you with policies and procedures because we've developed this form for you.


All right. Let's move on to Slide Number 9, and I'm going to turn it back over to Holly and she's going to continue talking about the next experiment. So, Holly, it's all yours.

Holly Langer-Evans:
Thank you, Mike. And we're going to talk about Pell Experiment 2, which is The Eligibility of Students Enrolled in Certain Short-Term Training Programs, and we're going to go to Slide Number 10.

Now we have four major areas that we've been working with you on regarding the implementation of the experiment, and let's start with the program eligibility requirements, that includes the use of the Approval of short-Term Programs Form, which many of you have become very familiar with.


And the Federal Pell Grant program experiment that extends eligibility to students enrolled in certain short-term training programs require you to complete the Approval of the Short-Term Programs Form that is located on our ESI Web site.


Now remember, schools that have short-term programs may have programs that have already been approved by the state and accreditor but are not currently eligible for Title IV. If this is the case, the school must submit the state and accreditor approval documentation for each program with the approval form. And a school must submit a separate form for each program.


Now before submitting the form for approval, the school must ensure that the short-term program leads to a certificate degree or credential at the school. And detailed training on how to complete this form is available on the ESI website.


Once the program has been approved, you may begin entering students into the Random Assignment System to determine who will receive Pell as part of the experiment.


Let's move on to Slide Number 11.


The next two issues deal with awarding and the disbursement. And let's talk about calculating Pell awards.


Not all schools are familiar with Formula 4, which is required to be used to determine the Pell award for students in the experiment for short-term programs. Therefore, we provided training and guidance on using Formula 4 for the experiments, and we'll show you where that guidance is out on our ESI Web site during this training today.


And we're also going to talk about Pell disbursements. The department is unable to tell if a Pell disbursement (in COD) is an ESI disbursement or what was intended for another program the student took at your institution. And Mike and I want to thank you for assisting us in clarifying whether a specific disbursement was part of the experiment or not. Some of you have received calls from us asking you to help us clarify that.


And we would like to ask you to begin keeping track of the Pell dollars awarded for the experiment. The Department needs to know the exact amount disbursed for students enrolled in the experiment for a given award year. This is applicable to students enrolled in a program in the experiment who'll re-enroll on a program outside the experiment during the same award year.


The information needs to be readily available when asked to be provided by either the Department or the Department's contractor. And you might be able to do this whether you're doing it in your award letter, your spreadsheet, or how you document it in your computer. We just need to be able to know how much of it went to the experiment and how much of it may have gone to the student into another program that's outside the experiment.


And let's move on Slide Number 12. Because of the potential high cost of expanding Pell Grant eligibility in these two ways, the limited resources available for these experiments, the Department has decided to use a lottery-like process to determine which eligible students will be offered a Pell Grant. The random assignment process is what we've been using.


And once a student has been identified as eligible for the experiment, the Random Assignment System will randomly assign students to either be offered a Pell Grant or not be offered a Pell Grant as part of the experiment. Only applicants randomly selected by the RAS system should be offered a Pell Grant. And using this lottery process is a fair way to allocate the Pell Grant experiment funds, because not all eligible students can be served.


Social Policy Research Associates, SPR, is the Department's contractor and has assigned a liaison at SPR to every approved school. And schools should be working with their liaison to set up their accounts in the RAS system and for the training information.


If you don't know who your school's liaison is, you need to be contacting SPR by calling them at 866-235-7263, or emailing them at contact@pellexperiments.org. And all that information is out there on the - out there on the slide for you. And I hope you all know who your contact is, but if you don't know, don't panic, because now you can find out who that person is. I'm going to give you a second to take a look at that. And you do have that in your PowerPoint presentation, so you can follow up afterwards if you don't know who that is.


Now I'm going to wake you up again and I'm going to ask you some more questions. So, Mike, if you'd be so kind and bring up my next polling slide. And I'm going to ask you all a couple of questions.

Do you all know how to access the ESI Web site? I've been talking about it a lot and there's an awful lot of information out there for you that I need you to access, so I need to know if you know how to get there. And if you don't, don't worry, because, guess what, today you're going to find out how to get to the ESI Web site. Again that's why you have training and that's why we're here.

So I see there's a couple of you who don't know, and that's just all of those of you who are new. And we're going to show you how to get to the ESI Web site because that's your lifeline. You need to know how to get there and we're going to show you how to get there.


Excellent. Okay. We're going to show you how to get there in a few minutes.

My next question is, do you know how to access the short-term program application from the Web site? I know three of you don't know yet. You're going to learn soon. So I'm now going to see at least three of you that do. For those of you who do know the Web site, you know how to get there.


Okay, so, some of you who do know how to get to the Web site don't know how to get to that short-term application. So I'm going to show you how to do that today. Very good. Excellent. We're going to - you're going to know that answer today.


All right. Let's go out to the next question. Do you know who your school liaison is at SPR?


All right. Okay. We have several of you who do not know. And six of you - oops, more than six. We've got seven of you who don't. And you're going to know today because you're all going to be calling them and you're going to find out who your contact is. Very good. All right. Seven of you are going to be able to have that answer by making those phone calls today. Excellent.


Let's take our next question. And our next question out there is, have you entered students into the RAS system? And I'm sure we've got several who haven't yet. Because if you don't know who your contact is, you're not - you probably haven't entered anybody into the RAS system. So we're going to have a handful of you who have not done that yet.


Okay. Very good. We'll go on to our next question.


And would you be interested in training opportunities focusing on the RAS? And I would expect I would have a couple of you. Because if you haven't entered them into the RAS, you probably need to have some training.


And those of you who are interested in training opportunities, would you please email me at the end of the session today so I know who you are? If you would be so kind to say, Holly, I am interested in training on the RAS system, and tell me who you are and tell me what school you're from. So I need to know who you are and what school you're from, and that you're interested in RAS. So I need those three pieces of information. If you would be so kind, that would be terrific.


All right. And my last question is, have you viewed the Formula 4 guidance on the ESI Web site?


All right. All right. And I do have some people who haven’t.  So I'm going - we're going to show you where that is today and I am going to encourage that all of you review the Formula 4 if you're participating in Experiment 2. If you're participating in Experiment 2, we need for you to review that.


So, very good. I thank you very much for that. And now we're going to go to Slide Number 13.


Thank you. And I'm going to turn it over to Michael.

Michael Cagle:
Thank you, Holly. And now, as you can - as you're probably aware, we are really emphasizing the use of policies and procedures here. And you're going to notice that this is for the Pell Grant Experiment Number 2 on Slide 13 and this is about the Federal Pell Grant program Eligibility of Students Enrolled in Certain Short-Term Training Programs.


So, some of these requirements and these policies are required for both experiments. So you'll notice that some of these you may already have reviewed in the prior slide when we're talking about the first experiment. But again, the Random Assignment System is important. You need to make sure that you have a system in place, that you do - are using the Random Assignment System. And that you’re only randomly - actually, you're only giving Pell Grant funds for the experiment to those that are in the Offer Pell Grant group.

And you also need to ensure that students that are assigned in the Do Not Offer Pell Grant group do not get the Pell as well for the experiment. That's important.

Something a little bit different about Experiment 2 is we need to have procedures in place for the eligible program. And there's a couple of things that are required there.


First of all, you need to make sure you have procedures to ensure that the experimental Pell Grant funds are awarded to only those students who are enrolled in an approved eligible program. And we say approved because you do have to have that approved especially through the program approval process that we're going to talk about in a couple of minutes.


But you need to make sure that the procedure is in place at your school to ensure that those programs are approved and that there are at least eight weeks of length and a minimum of at least 150 clock-hours, four semester-hours or trimester credits, or six quarter credits.


Now in relation to that, on that third thing that you see on Slide 13, this all talks about the program approval application. And you need to make sure that you have procedures in place that all the programs that are considered for the experiment are approved by your school participation team. And we have that special approval of short-term programs form - excuse me - that's available on our Web site that you need to make sure that you access.

Let's move on to Slide Number 14 and talk a little bit more about some continuation of the policies and procedures.


You also need to make sure that you have the proper documentation submitted with that program of approval form. And there are certain things to remember about your short-term program. In many cases you have short-term programs that have already been approved by your state or accreditor. But they may not be eligible for Title IV yet. And you need to make sure that you develop procedures to ensure that your accreditor documentation and the approval documentation for each program is submitted and scanned along with that approval of short-term programs form. Really important. Because if you don't have that process in place to make sure that you have those approvals in place, then that could delay your approval.


Now there are a couple of things that can happen. You could have short-term programs that have already been approved by your state or accreditor and they're currently eligible for the direct loan program, and if that's the case, you already have that, it should be simple to go ahead and get that approved for the experiment, because you already have the program approval letters in place and you can just make sure that you scan it and include it with your application.


Now for brand-new programs, especially for you schools out there that are new to the experiment, you should really start early enough in the process to make sure that any brand-new programs that you intend to offer are - that you have procedures in place to make sure that you get the proper state and accreditor approval. Because it's important because it could take your state or accreditor a little while to get those approvals, so you want to make sure you have it in place so that you can be timely in getting your programs approved and get that information and documentation to your school participation team. So that's important as well.


So you need to have policies and procedures in place to make sure that you have the proper program approval documentation and forms completed on our ESI Web site, and we're going to show you that in just a couple of minutes.


The last thing on Slide 14 is about the amount of Pell funds that are received. Now this is something that Holly mentioned to you a little bit earlier, but you need to make sure you do develop the procedures to ensure that the amount of the Federal Pell Grants provided to the students under this experiment are pro-rated for the shorter period of instructional time. And we talk about pro-ration in the regulations at (690.63a3), but you also need to make sure that you develop procedures on top of that to ensure that Formula 4 is used to calculate.


And one of the things that you might be thinking is, well, I know about Formula 4, and there are examples in the handbook about Formula 4. But you need to remember that, under Formula 4, we don't have any current examples that are applicable to the experiment because these short-term programs would not be eligible for Pell.


And so what we've done is we provided guidance for Formula 4 to give you some examples of some of the short-term programs and how Formula 4 would work. And we'll show you where that is in a couple of minutes on the Web site. But you need to - you do need to make sure that you have procedures in place to indicate that you are pro-rating the Pell, because they can't get the full amount of Pell because the programs are very short. They're short-term programs and they would not be eligible for the entire amount. Very important.


Let's move on to Slide Number 4 and continue talking a little bit about the experiment. You'll notice that the three policy topics on this particular slide are identical to what you saw for Experiment 1. And you just need to make sure that you're working with your local workforce agencies to make sure that you are getting the proper support and what's going on in your community.


You also need to make sure that you have that potential student notification. Again, you need to let all your students know that they're participating in a project that will allow some but not all, otherwise, Pell Grant students who enroll in a specific program to receive the Pell Grant. And you should explain to them that, without the exemption, the student would not be eligible because the program would not be - the program itself would not be eligible.


Unlike Experiment 1 where the actual student would not be eligible because they have a bachelor's degree, this particular experiment, the program would not be eligible because it would be too short, and because the - this particular exemption that you have, you're able to get these shorter-term programs approved for Pell, using the pro-rated Formula 4. Really important.

Then the consent process again is something that's handled through the Department's contractor, and so, on that right-hand column, you'll see that that's already taken care of for you.


All right. Now let's go on and continue. Let's go on to the next slide, Number 16.


And the last thing on here is the career and employment information. You need to make sure that you inform your students that they must agree to provide the career employment information to you, the school, for both the periods prior to enrolling in a program and receiving those experiment Pell Grant funds, and for up to two years following the completion or withdrawal from the program -- really important. So you need to make sure you have developed procedures for that.

All right. I'm going to turn it back over to Holly now, and she's going to start talking a little bit about the importance of the annual reporting requirements. So, Holly, it's all yours.

Holly Langer-Evans:
Okay. Thanks, Mike. And as a reminder, these are the annual reporting requirements for the experiments.


And on June 9th I sent a reminder out to all of you that you should begin preparing for the first collection of school data on participants in the Federal Pell Grant Experiment. And we're going to ask all schools to complete a short questionnaire about how your school implemented the experiments. You will also need to provide individual student-level information on all students enter into the route system.


Note, data will be collected for both students who were offered a Pell and students who were not offered a Pell in the random assignment process.


Now, let's move on to Slide Number 18, and let's take a look at some of the information that was needed.


This slide includes the student identifying and basic demographic information that you will be asked to provide, and that's of course, as you can see, the name, social security number, date of birth, contact information, gender dependency status, direct cost and total cost, and EFC.


Let's move on to Slide Number 19. In particular, we will want to know the amounts of Pell Grants and other types of financial aid disbursed for each student enrolled in any program that was included as part of the experiment. And this of course is the sample financial aid award fields.


And let's move on to Slide Number 20. In addition, we will ask specific information about the program in which a student is enrolled. And you might have to collect this information from other products of your financial aid or registration system. So you might want to start talking with other offices.


You need information like name of program or CIP code or credential level, date, or date started or date ended, or credit hours. Or you might need to know GPA information. You might need to know credential earned. There's other specific information that you might - excuse me - you might need to get from other computer sources. So you need to be talking to other people in your offices.


If we move on to Slide Number 21. SPR will provide specific details of what information is needed and when and how to report it. And again, here's the telephone number and contact information for SPR, and they can of course help you with your annual reporting requirements, and also who you need to contact to help you with the RAS system.


So let's move on to Slide Number 22. And I'm going to turn it over to Mike, and he's actually going to go out live to show you how to get to our Web site. So, Mike, it's all yours.

Michael Cagle:
Thank you, Holly. And what we'd like to do now is show you how the Web site is designed for the ESI.


And as you can see on Slide 22, we have a screenshot, and that screenshot lists the four different areas that we cover on the Web site. There's How to Apply and there's various things that you should be looking at under How to Apply. There's also the experiment tab itself which talks about all the experiments that we have, because as you may not be aware, there are these two Pell experiments there.


There's also other experiments that the Department is implementing as well. And then on top of that, we have a list of participants.

Then there's Implement and Experiment tab which goes over some action plans to help you determine what's required for each experiment, and provides also links to any training questions and answers and specific guidance, including that Formula 4 guidance which will be under that Guidance tab.

And then we finally have the ESI Reporting tab which will be updated as reporting cycles continue for each of the experiments. And once we do have reporting cycles completed, eventually the analysis reports that are approved will be also posted on this particular part of the Web site.


So what I would like to do now is just quickly go out live to the Web site just to kind of show you where some of the important information that Holly discussed earlier and that we both discussed in the policies and procedures is located. So I'm going to share my computer now so that we can - you can see what's going on here. So, bear with me at the moment as we get through this technological advancement.


Okay. Can everyone see - Holly, could you see the...
Holly Langer-Evans:
Yes.

Michael Cagle:
Okay, great. All right.


So as you can see, this looks identical to what you saw on the slide. And we have How to Apply, Implement an Experiment, the experiments themselves, and the ESI Reporting. What I want to just kind of quickly show you is that we have the Federal Register notices out there. So we have all the Federal Register notices that are applicable to these experiments, as well as some of the other experiments that are out there.


We also have screening and approval process. And this is where you're going to find that Approval of Short-Term Programs Form. And it's extremely important that you get this - the programs, like we mentioned earlier, approved, before you start offering the experimental Pell funds and those programs. And there's a link to the form right on the Web site. And once you click on that link, it brings you to the information that you need to submit. And then it gives you the reminder, before you submit it, that you need to make sure that you also attach the accreditor and state information as applicable. So that's really important.


And that's right there on the Web site, under the How to Apply section, the screening and approval process. And that's how you get to the actual form itself. So that's important as well.


We also have a list of the experiments that are out there right now. And when you click on the experiments, you'll notice that there are several experiments that are out there - and I don't know what happened to my - there it is. You have several experiments that are out there. You can see that we have the experiments that are currently going on, but we also have other experiments as well. You need to scroll down and find the Pell experiments. And you can see that they're down here towards the middle.


And once you click on each individual experiment, it'll bring you to a listing of all the schools that are participating in that experiment. So this is something that you may not have been aware of, something that you learn.


And then we have the action plans as well as different training and guidance. If you click on the Training tab, you'll see that we have various trainings that are applicable to all the experiments. And there has been some training done on the Pell Grant experiments, and you can scroll down and find those there as well. There's links to the slides, the recording, as well as any training materials that are applicable.


And then we have the Q&A link which has all the experiments when you click on that. But I want to spend some time looking at the guidance because that's where you're going to find the information about the Formula 4. We provided some guidance on the Pell experiments and then we provided some specific examples using Formula 4 that are applicable to the experiments. Because as I mentioned to you earlier, the examples that you'll find in the handbook aren't going to apply for these short-term programs because they're normally not eligible for Pell. And so it's assumed that you would never need an example for a short-term program like this.


Because the experiment opens up to some of these short-term programs that would not otherwise be eligible, we provided some examples of how Formula 4 would apply. The key is that you make sure you use Formula 4 and you make sure you use that pro-ration as it is stated here in the formula. So that's all available to you on the Web site.


And so the Web site is really there for you to help you, and I hope that, if you haven't done so already, I do hope - encourage that you go out there and mark that as a bookmark, because that is something that's going to be beneficial to you as you implement the Pell experiments on your campus.

Okay, what I'd like to do now is go back out to the presentation. And we'll go back on to the slide. And we were on Slide Number - go back up. We were on Slide Number 22. And now the only thing really left here is to give you that contact information that Holly promised you.


We do have our contact information right up here on the screen. Holly is available, as well as myself. You can also contact and send any information to our experimentalsites@ed.gov email address, and we do monitor that as well. So you have various ways that you can get in touch with us. But we do highly recommend, if you have specific questions that you need an answer to, that you reach out to either Holly or myself, and we'd be more than happy to help you.


So with that in mind, what we'd like to do now is turn it over to the operator. So, (Paul), if you would provide instructions to our participants and how they could ask questions?

Coordinator:
Okay. Thank you. We will now begin the question-and-answer session for this conference.


To ask a question, please press star 1 on your touchtone phone. And make sure your phone unmuted. Record your name when prompted. Your name will be required to introduce your question. To withdraw your question, please press star 2. One moment for the first question.


Once again, as a reminder, please press star 1 on your touchtone phone and record your name. One moment please.


Our first question comes from (Tina Snyder). Ma'am, your line is open.

(Tina Snyder):
Yes. I was wondering if there is a direct link to the RAS system. I've been trying to go back to the email that was originally sent to me from the contact to access the RAS system. I was unable to put it as a shortcut on my desktop.

Holly Langer-Evans:
(Tina), that's a really good question. And has (Andrew) joined us in our classroom?

(Andrew):
Yes. I'm here. And we should be able to give you a direct link so that you can have it as a shortcut on your desktop. I can work with you directly to do that and make sure that we give you a little bit easier access to the system.

(Tina Snyder):
That would be wonderful.

Holly Langer-Evans:
And how can she contact your or who should she contact, (Andrew), to do that?

(Andrew):
She can contact me directly and I'm happy to give my email or phone number. Otherwise, if you go to the Pell Experiments email that was posted as part of this presentation that comes to me as well. And so that maybe easier than me trying to have you spell all my information while we're on the phone. So if you go to that, we'll get it, and get back to you within a day.

Michael Cagle:
And I put that on the screen there, so - the email is there.

Holly Langer-Evans:
Thank you, (Andrew).

(Andrew):
Absolutely.

Coordinator:
And now for our next question, it's (Theresa Savanna). Miss, your line is open.

(Theresa Savanna):
Thank you. I had a question about the - collecting the employment information when the student leaves the school. It was my understanding when we first signed up for this experiment in the beginning, that the department or the research SPR was going to be collecting that information, and as well as prior employment information. So we've not been collecting that.

Michael Cagle:
Okay. That's a good question too. Either - is it - (David Rhodes), are you on here? Maybe you can help us answer that question.


Holly, are you still there?

Holly Langer-Evans:
Yes, I'm still here.

Michael Cagle:
Maybe (Andrew) or (David) could help us with that. But I do think some of this information is being collected by our contractor.

(David Rhodes):
(Andrew). No. The original plan of that was to get some of that information off of the social security system. I don't know what the current plans are.

(Andrew):
That is correct. And that is still our intention. And so we plan to use identifying information that is captured (at intake) to match against the records in the social security administration, so that we should be getting the employment information for folks. There may be some schools who capture some of that information and we'd be interested in those records if we can get them from schools. But the primary source of employment information would be coming from the social security administration and would be done outside just from us at SPR and outside any requirement to the schools.

(Theresa Savanna):
Okay, thank you. Just, if I may, a quick follow-up question though. Then in my policy and procedure that I will be noting in that section, and that's going to be collected by SPR?
Michael Cagle:
Yes. You can go ahead, in that particular section, you could go ahead and just - some of the information that we've put on the slides here will be information that's being collected from outside sources. But in the event that you actually are collecting that information as well, like (Andrew) said, it might be a good idea if you are willing to go ahead and provide that information to us when asked. That would be great. But some of that information is not required, and so you would simply note that in your policies and procedures.

(Theresa Savanna):
All right. Thank you.

Michael Cagle:
You're welcome. But I think it's a good opportunity for me to explain a little bit why we have those slides up there.


I think it's important that everyone - all the participants know the types of data that are going to be used and collected from your applicants. And like I said, some of you might already be collecting that type of information. And if you are, that's great. But if you're not, there are - obviously our contractor and the Department itself will be collecting some of that information from our sources. But it's important for you to understand what's exactly going to be required and reported on.


And I guess it helps you as you're implementing the experiment.


Do we have other questions?

Coordinator:
Yes. Next on the line is - we have another question from Miss (Tina Snyder). Ma'am, your line is open.

(Tina Snyder):
Yes. I was wondering, if a student was entered into the RAS system for this school year and was not offered a Pell Grant and chose to reapply for next school year, redid her FAFSA, could I reenter her into the RAS system, to see if she was chosen in the next randomly selected period?

(David Rhodes):
This is (David Rhodes). And (Andrew), correct me if I'm wrong. But - you could reenter into the RAS system but the RAS system is supposed to give the same answer. So if you're not selected year one, you won't be selected in year two, if the RAS system is working correctly.

(Andrew):
And that is correct. This is (Andrew). The - part of the fundamental component of random assignment evaluation is, during the period of assignment, whatever the original assignment is holds. And so if the person was assigned to the group not to offer Pell, then if you try to enter them back into the RAS, it will alert you that they're already in the system and that their group is - the group Not to Offer Pell, so the individual still would not be eligible for Pell in that situation.

(Tina Snyder):
That's disappointing. But we understand.


The other question I had, will we be getting a standard spreadsheet to enter data in, for our reporting?

(Andrew):
We are providing a spreadsheet for schools to use, but we also - our intent is to try to make this as simple and minimally burdensome as we can to you. And so what we should be telling you, and we talked to you about (the selection), is that, if there is a standard format that you use, we are happy to accept that and work with it. But we do provide a generic format or template for you to input data or enter data, if that is easier for you.

(Tina Snyder):
And when will we get that? And when will it be due?

(Andrew):
For schools that have enrolled individuals prior to December 2014, we're currently working with them and trying to contact them to get that information, and we've gotten data from a number of schools already. For those who have enrolled people only after December 2014, it will likely be next spring. And I should have the exact dates.


But it won't be this year. We'll be waiting for individuals who are enrolled starting in 2015 and later we want to wait some period of time to allow them to go through the program and actually earn credits and potentially complete the program.

(Tina Snyder):
Okay. Thank you.
Coordinator:
Our next question comes from (Crystal). Ma'am, your line is open.

(Crystal):
Yes. Sorry that we came in a little late, so if you covered this, I apologize. But are students going to be eligible for anything other than Pell Grant?

Michael Cagle:
For the experiment?

(Crystal):
Yes.

Michael Cagle:
The students are eligible for Pell.

(Crystal):
Okay.

Michael Cagle:
Not campus-based funds or anything like that.

(Crystal):
Okay. And then when you guys - it's my understanding that the school will determine if the student is eligible and then you guys will randomly select from that pool of students. Is there a limit to how many students will be approved per school?

Michael Cagle:
No. It's all based on the Random Assignment System. And so once you have this - either for Experiment 1, once you have the eligible program, and you have the students that are eligible, otherwise Pell Grant eligible, then you would enter them into the RAS system. And whichever ones are in that Offer Pell group would be the ones that get Pell. And at this point in time we have not limited the amount of students that would be eligible at your institution.

(Crystal):
Okay. Thank you.

Michael Cagle:
Yes.

Coordinator:
We show no further questions at this time.

Michael Cagle:
Okay. My colleague, Holly, or any of my other colleagues that are on, would you - do you have any comments before let all of our wonderful participants head out for the day?

Holly Langer-Evans:
No. We would just like to thank you for joining us today.


You know how to reach Michael, myself, who are your reps for this experiment. You know how to contact us if you have any questions. And we thank you very much for joining us today.

Michael Cagle:
Okay. Thank you so much.

Holly Langer-Evans:
And...
((Crosstalk))
Holly Langer-Evans:
Yes. And we will post this to our Web - we'll post the taping of this session to our Web site. So, anyone who was unable to attend will be able to view the session. Thank you.

Michael Cagle:
All right.

Coordinator:
And that concludes today's conference. Thank you for your participation. You may now disconnect.
END

