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Coordinator:
Welcome and thank you all for standing by. At this time all participants are in listen only mode. After the presentation we will conduct a question and answer session where you can press star 1 to ask a question.

This call is being recorded. If you have any objections you may disconnect at this point. And now I will turn the meeting over to your host, Ms. Holly Langer-Evans. Ma'am, you may begin.
Holly Langer-Evans:
Thank you and good afternoon and welcome everyone. And thank you for joining us today. I want to take a few minutes and go over a few housekeeping details and let's make sure that you've downloaded the materials today. What you need to do is to click on the handouts button on the right hand side of the menu bar.

If you could do that and we'll go over to the next slide and when the handout box opens, you'll want to select that file to download. Click the download button and you can save it anywhere on your desk or any file that you would like on your computer. And with that said, the presentation is going to take about 60 minutes today.

And to allow enough time for questions we would like to ask you to hold them until the end of the presentation. At that time our Operator, (Jennifer), will provide you with instructions to ask your questions. During the session we'll be asking you questions and utilizing polling slides to obtain your responses.

Now don't worry, we're not going to know who is responding but it will give us feedback as to the interest in the experiments. And we do appreciate your participation in responding to the questions today. This session is being taped and will be posted to our experimental sites, our ESI website, along with questions and answers monitored during the session today.

Additional questions can always be addressed to the ESI mailbox so don't worry about that. And the address for both the ESI mailbox and Website will be provided at the end of the session today. With that being said I'm going to turn it over to Jeff Baker and Jeff, it's ready for you.
Jeff Baker:
Thank you Holly. And thank you everyone for joining us this afternoon or I guess it's still morning in some parts of the country for this Webinar on our proposed experiments on our experimental sites initiative.

This is an important initiative, not only for our participating institutions but this particular initiative is in support of the President's higher education agenda. So it has high visibility and great importance to all of us.

As many of you know we published a federal registered notice and followed it up with more plain language information on our (IFAP) Website and we did that on July 31 where we identified the four experiments that we're going to talk about today.

And with an invitation to schools to send us letters of interests. This doesn't commit you to anything. It is just letters of interest indicating that you might be interested in participating in one or more of the experiments.

That notice made it clear that the priority date for consideration of the experiments is September 29, so about five weeks from now. And we hope that many of you either have already submitted or plan to submit letters of interest or will do so before the end of September.

We appreciate your wanting to learn more about the experiments and that's what we're going to do today. So, let's talk about our agenda just a little bit. (Mike), can you give us the next slide.
(Mike):
Yes. I'm sorry. It's just a little slow. It's there.
Jeff Baker:
Okay. Thank you. So, obviously the major part of this is going to describe - we're going to describe each of the experiments, a little bit of the objectives of why, what the regulatory or statutory relief would be and the reasons why we're having it.

Then, Dave Musser from my staff will take us through all four experiments and then Holly will come back and - I'm sorry - yes, Holly will come back and talk about how to apply a little bit more than what we covered earlier and the detail that was in the federal register notice. We'll talk about the ESI website and then we'll open it up for questions.

And again, as Holly mentioned, the Operator, (Jennifer), will let us know - let all of you know how to queue up for those questions. It's going to be a live question and answer so I - a couple of requests. When (Jennifer) opens up your mic to talk, if you could keep your questions as brief as possible in deference to other folks who are in the queue.

And also, to be - excuse me - to be frank, we may not have an answer to your question. And that's okay. We'll follow-up as quickly as we can. And finally on the questions we have a team of people from our policy office here as well as with the experimental sites initiative office and we're interested in getting you correct information and not worrying about if we correct each other.

So, if a question comes in and Dave answers it or I try to answer it and somebody else on the call suggests either we were incomplete or didn't get it right, they're going to correct us. And we don't have a problem with that because we want to get you the best information.

So, let's go to what the experiments are - these four experiments. The first one is competency-based education. And these are experiments that are providing some flexibility to schools to provide federal student aid, Title IV aid, to students who are enrolled in competency-based programs. And Dave will get into more of what that is but it's an alternative way of measuring students' progress and presenting the programs.

That is the perhaps the most complex of our experiments and it's the one we're most excited about in the opportunity for schools to come in and we'll all learn how we can better serve students, particularly low income students, by letting them get the advantages of participating in competency-based education programs.

Our second one is a limited direct assessment program. Dave will explain but direct assessment is a statutorily and regulatory special set of competency- based programs.

There are some restrictions that are in the regs about direct assessment. If you want to experiment about it, we've pulled a couple of those exceptions away until we get good results for institutions in terms of ease of operation and also for our students. The third one is prior learning assessment.

We have heard from a number of folks that many of your students, our students, come to the institution with plenty of knowledge, skills and ability that they've picked up in a number of other places. Either through formal education, workplace, military, just life experiences and so on, and school's want to provide some credit, academic credit for that prior learning.

The issue we're dealing with here is those assessments often cost the student money and not just a few bucks, sometimes several hundred dollars or more. And so we want to experiment with what would happen if we allowed the cost of attendance for a Title IV person to include the cost for prior learning assessments and do we get good results in terms of people moving toward their degrees.

And then the final one is a little bit unrelated. It's about federal work-study. We want to see if we could encourage schools to place with their work-study students in high schools as what we call near peer counselors, providing financial literacy, financial aid and similar kinds of counseling to our high school students.

And we have a relief of some institutional matching if we do that. So that's a very, very high summary and David will take us through all of those. Before I turn it over to Dave, I want to just remind everyone, and we have this beautiful color slide, that all responsibility for compliance with and, in this case, making exceptions to the Title IV rules, are the responsibility of the entire institution and not just one office.

Not just the financial aid office or the business office or the registrar's office. And we want to remind people of that so we put our regulatory slide here. We think, for these experiments, particularly the first three, it's particularly important to make sure that the financial aid folks and the academic folks are working together.

We know frankly that always doesn't happen but it's important for these experiments that the academic types who would love - like to see expansion into these competency based or direct assessment or prior learning work very closely with financial aid people and certainly financial aid people need not be surprised by an activity on the academic side.

So there's a little caveat there. With that I'll ask Dave Musser to take us through the experiments. Dave.
Dave Musser:
All right. Thank you, Jeff. The first experiment that we have here is called competency-based education. As Jeff mentioned, it's probably the most complex of the experiments that we're going to describe today.

The objective for this experiment is to learn how flexibility and aid disbursement may support self-paced competency-based education programs and benefit needy students enrolled in those programs. Each of the experiments are going to have certain requirements for an institution to participate.
((Crosstalk))

Dave Musser:
I'm sorry. Do we have someone else on the line? Okay. So, in order to participate in the competency-based education experiment, an institution must offer at least one competency-based education program that has been approved or recognized as such by an accrediting agency.

The institution’s program may offer a combination of traditional coursework and competency-based coursework but in order to participate in the experiment the program is going to have to offer at least one full year of solely competency-based education coursework.

If you're interested in applying for the experiment we also would encourage you to apply for the prior learning or limited direct assessment experiment. These experiments are closely related and they enhance the benefits of the experiments for students.

We are not going to - we won't prohibit schools from participating in multiple experiments for that reason. So now that we've described some of the requirements for participating in the competency-based experiment, let's step back for a moment and talk a little bit more about a competency-based program is.

So, you can see on the left side we have a little description of what traditional secondary programs look like. Traditional postsecondary programs are structured around specific timeframes. For example, most programs involve classes with specific start and end dates and many institutions use academic terms that all courses must fit into.

Competency-based programs are a little bit different. Competency-based programs are designed to allow students to learn at their own pace with access to an institution's faculty and academic resources along the way.

In many competency-based programs, one the student can show that he or she has mastered the material for a competency, this student can immediately move on to the next competency or set of competencies.

Many competency-based programs therefore don't have classes with assigned start and end dates and the pace at which students complete their programs might differ substantially among students.

I want to take a moment here to note that this experiment does not prescribe what a competency-based program is and it's not intended to test the ethicacy or value of competency-based education. The experiment is designed to learn more about how disbursement of federal student aid can support competency- based education as it evolves in the community.

Now let's talk a little bit about some of the disbursement waivers that are built into this experiment. So, the current role for disbursing federal student aid were designed to support traditional academic programs which, like the ones we just described, use terms or classes that have the defined start and end dates.

In term-based programs, federal student aid is often disbursed in one lump sum in the beginning of a term in order to give funds to cover a student's costs for both tuition and living expenses for the same time period. We also have programs that are called non-term programs.

And under the current rules for those programs, federal student aid is still disbursed for a specified period of calendar time. In non-term programs students can receive half their aid for an academic year at the beginning of the year and the second half when they've completed both 50% of the hours and the weeks in the academic year.

However, because competency-based programs are generally self-paced, we recognize that disbursing for a specified time frame doesn't account for how a student actually moves through these programs.

Therefore, under the experiment, we've changed the rules for disbursing aid to separate disbursements for tuition and disbursements for living expenses in order to account for the different ways in which these costs accrue for students in self-paced programs.

Under the experiment, aid intended to pay for direct costs will be paid each time the student has demonstrated mastery of a certain number of competencies. At this same time, aid intended for indirect costs will be paid at regular intervals throughout the academic year.

So, now that we've discussed a little bit about how disbursement will differ, I want to go and describe a little bit more about what direct and indirect costs are under the experiment.

So, in this experiment, when we refer to direct costs, we mean tuition & fees, books and supplies, all of the things that institutions actually charge the student. Please note there aren't going to be any restrictions in the experiment placed on how institutions actually charged tuition or fees.

But institutions should carefully consider how their systems for charging students might work under the experimental design. Indirect costs are all other costs - room and board, transportation, miscellaneous expenses and all the other expenses that can be included in a student's cost of attendance under the current rules.

So, now we'd like to take you through some examples. Now we just discussed how a disbursement under this experiment will work differently under the current rules. So, let's walk through a few basic examples of how disbursements in this experiment will work.

In these examples, an institution is offering a one year certificate program that is eligible for federal student aid. The program contains 24 competencies and for the purpose of the experiment there is a one to one ratio between semester hours and competencies.

Just as a note, we chose this ratio just for simplicity in the example. This is by no means the only way that an institution could develop credit hour equivalencies for its competencies. In this example, the program's published length is 30 weeks and that's also the duration of its defined academic year for aid purposes.

Before I move on to the next slide, I want to reiterate one more time that this example is for illustration. Institutions can offer a variety of different programs under the experiment, including programs that include more than one academic year.

On this slide we have a graphic representation of how an aid disbursement under this experiment would work. But before I go through this example, let's take a look at the legend in the bottom left hand corner of the slide. The yellow boxes show a student's progression through the 24 semester hour program I've just described.

The blue line shows how aid would be disbursed for that student under the current rules in non-term programs. The green line shows how aid would be disbursed for the same student in the experiment design.

Note that this student is accelerating through her program and is completing most of her competencies ahead of schedule. So first let's look at the blue line which represents how disbursement for this student would work under the current non-term rules.

We see that the student received only two disbursements, one at the beginning of her program and the only other one at the midpoint of the program. The student actually completed half of her competencies in the academic year by approximately week ten but she has to wait to receive her second disbursement until she completes half the week and half the competencies.

So, that's Week 15. Please note that there's no distinction between disbursement for direct and indirect costs under the current rules. Now let's look at disbursement for the same student under the experiment which is represented by the green line.

First, you'll notice that the student received eight total disbursements for the academic year, four for direct costs displayed in the green boxes, and four for indirect costs, displayed in the beige boxes. The student receives disbursements for direct and indirect costs at the beginning of the program but can then receive disbursements for direct costs each time she completes six competencies.

And you can see that the little yellow boxes are matched up with the green boxes every time the student completes a competency. You can see that the student is accelerating. So she receives her first two disbursements for direct costs before she completes half the weeks in the academic year and separately the student also received disbursements for indirect costs at regular intervals, every seven and one half weeks.

Let's go on to a second example. This example is using the exact same program but a different student and a different rate of progression. Again, in the example, the yellow boxes show our progression - the student's progression. The blue line shows how aid would be disbursed for that student under the current rules for non-term programs and the green line shows how aid would be disbursed under the experiment's rules.

This student is moving a bit more slowly. So, let's look at the blue line which represents disbursements under the current non-term rules. We can see this student gets, just like the last example, gets an initial disbursement at the beginning of the program.

But then she can't receive a second disbursement until she's completed both half the weeks and half the competencies in the academic year, which doesn't happen until approximately the 20th week when she completes the twelfth competency. Only then can that student get the second half of her disbursements for the program.

Now let's look at the same student's disbursement in the experiment which is represented by the green line. Like the previous example, this student receives regular disbursements for indirect costs for every seven and one half weeks represented by the beige boxes. But this student receives disbursements for direct costs less often.

It takes the student about 11 weeks to complete her first six competencies, though she doesn't receive her second disbursement for direct costs, tuition and fees, until the 11th week. Similarly, because it takes her 20 weeks to complete a total of 12 competencies, she won't receive her third disbursement for direct costs until the 20th week.

I'll go onto the next slide. We also made some changes to how payment periods work in this experiment. First, we've made the maximum duration of the payment periods shorter. Under the current rules, payment periods are 50% of an academic year in a non-term program. In this experiment, payment periods may be up to 25% of an academic year.

In this experiment there are also two different kinds of payment periods, payment periods for direct costs and payment periods for indirect costs. Payment periods for direct costs are expressed in credit or clock hours or their equivalents in the case of the direct assessment program. Payment periods for indirect costs are expressed in weeks and instructional time.

We can describe these changes in somewhat more concrete terms using the examples we just discussed. In those examples, the institution’s academic years were 24 semester hours and 30 weeks long. Under the experiment therefore, that school's direct cost payment periods were intervals of six competencies, each of which was 25% of the 24 competencies in the academic year.

The institution’s indirect cost payment periods were intervals of 7 1/2 weeks, each of which is 25% of 30 weeks. We want to note that we've repeatedly said that payment periods in this experiment can be intervals of up to, or no more than, 25% of the competencies or weeks in an academic year.

One other change from the way that the current system works is that we're providing flexibility for institutions to define their own payment periods under this experiment.

An institutions program could have a direct cost payment period of 20% of the academic year and an indirect cost payment period of 15% for example. One of the other changes we made in this experiment is to the way that we require institutions to evaluate satisfactory academic progress. Specifically the quantitative component of satisfactory academic progress evaluation.

Under the current rules, when an institution performs a quantitative evaluation in a credit hour program, it must divide the number of credits that the student has completed by the number of credits that the student has attempted.

This doesn't make as much sense in a competency-based program since the number of competencies the students has attempted is not as relevant as how many competencies the student could complete over a period of calendar time.

Therefore, under this experiment, the satisfactory academic progress evaluation is whether a student has completed sufficient competencies over a period of the calendar time to complete his or her program within 150% of the published length of the program.

For those of you familiar with clock hour programs, this is how our evaluations in those programs are already performed. We also made a slight change to the required time frame for satisfactory academic progress evaluations.

Under the experiment, an institution will be required to evaluate a student's progress each time the weeks in the academic year have elapsed, rather than only once in a calendar year. Because an academic year can be as short as 30 weeks that will often mean more frequent evaluations than are required under the current rules.

Last, but certainly not least, one of the other significant changes we've made in this experiment was the removal of Return of Title IV requirements. Because disbursements in this experiment will be made more often and in smaller amounts, there is not as great a risk that students will receive aid that they don't need because they've withdrawn.

Under the experiment, even though Return of Title IV in general will be waived, the institution will still be required to offer disbursements to a student if the student could have gotten those disbursements as of the day that they withdrew.

All right, so, let's take a quick step back now and summarize the major components of the experiment. The most significant change is the new disbursement methodology where aid for direct costs is disbursed at a different rate than aid for indirect costs.

In self-paced programs, direct costs may accrue at different rates than indirect costs and the new disbursement system is intended to give students access to aid when they need it. The experiments also modify the satisfactory academic progress rules to require a school to evaluate a student pace based on completion over calendar time rather than by dividing completed courses over attended courses.

In this experiment, (R2T4) will be waived entirely in favor of shorter intervals for disbursement. Now we're going to pull up a polling slide. I'd just like to ask you guys a quick question. Are you interested in submitting an application to participate in the competence based experiment? So please enter your answers now. We'll give you just a minute.
All right. I think that's all of them. Thank you guys so much. 


And we'll move onto our second experiment now. Our second experiment is called limited direct assessment. In this experiment, we'll be examining schools with innovative approaches to combining direct assessment and traditional credit hours in educational programs.

We're also going to look at how schools provide remedial coursework using direct assessment. Before we start, I want to point out that direct assessment programs are considered a subset of competency-based education programs.

These direct assessment programs measure student's progress in a way other than credit or clock hours. But we do consider them to be competency-based education programs in general. There's a special statutory authority that provides certain flexibilities for direct assessment programs, including the ability to measure in other than credit hours, and there are also a number of restrictions on direct assessment programs.

One of those restrictions is that a direct assessment program must be offered at 100% via direct assessment in order to be eligible under the Title IV rules. In order to participate in this experiment, an institution must offer part, not all, of an eligible program using direct assessment. What we refer to as a hybrid program before the institution must offer remedial coursework using direct assessment.

Please note that as we discussed before, institutions wishing to participate in this experiment may also apply to participate in the competency-based experiment or the prior learning assistant experiment that's up next.

We also want to point out that because hybrid direct assessment programs are not currently eligible for federal student aid, institutions wishing to offer those programs under the experiment, will need to seek and receive approval from the department before actively participating. We'll talk a bit more about program approvals at the end of the presentation.

So now let's talk about what things are different in the experiment for direct assessment. Under the current rules, as I described before, direct assessment programs are only eligible for federal student aid if 100% of the program is offered using direct assessment. Also under the current rules, aid may not be paid for any remedial course work offered using direct assessment.

This experiment will provide the ability for an institution to provide a mix of direct assessment course work and credit hour course work in the same program and let that program be eligible for federal student aid. The experiment also provides the ability for an institution to provide aid to Title IV eligible students who are enrolled in remedial course work that's offered using direct assessment.

We're already at the at a glance slide here. Let's take a quick look at the major components of this experiment. The experiment is going to provide federal student aid eligibility potentially to hybrid direct assessment programs upon approval. It will also allow schools to offer aid for remedial course work using direct assessment. And that's all for the limited direct assessment.

And we'd like to give you guys another polling slide now. Are you interested in submitting an application to participate in a limited direct assessment experiment? And we'd just like to note that we'd prefer only one response per institution if possible. And we'll give you guys a minute to enter your responses. All right. Thanks so much. 


So our next experiment that we're going to discuss is the prior learning assessment. In this experiment, we hope to learn how allowing the cost of prior learning assessments to be included in the cost of attendance may influence student's total educational costs, some requirements to participate in the prior learning assessment.

In order to participate in this experiment, an institution must provide academic credit to a student when the student successfully demonstrates prior learning through an assessment approved by the institution. The prior learning assessment may be offered by the institution or it may be offered by an outside entity.

In either case, an institution must clearly disclose to students that a successful completion of the assessment will result in credit toward one or more programs that are eligible for federal student aid.

Please note that an institution participating in this experiment may not include the costs of transcript evaluations or placement testing in expenses that may be included in the student's cost of attendance. And we want to mention one more time that institutions may participate in this experiment at the same time as the direct assessment or competency-based experiment, or participate in all three simultaneously.

So let's take a look at what this experiment changes about federal student aid rules. Under the current rules, costs for prior learning assessments may not be included in a student's cost of attendance because there's no cost of attendance category that can accommodate those costs.

Under the experiment, costs for prior learning assessment may be incorporated into a student's cost of attendance and a student may therefore use federal student aid to cover those costs.

Please note however that this would not lead to additional aid for the student. It would only result in the student using the existing aid to cover expenses for prior learning assessments. Funds available to pay for those assessments would come out of what the student would otherwise already receive as a refund for living expenses.

Separately, this experiment also will allow an institution to consider the time and effort that a student spends in more rigorous prior learning assessments and incorporate up to three credit hours into those students' Pell grant enrollment status.

When we say rigorous prior learning assessments we mean things like portfolio reviews in which students spend substantial time and effort compiling portfolios of past learning in order to present that for academic credit. But it could include other rigorous prior learning assessments.

This particular waiver could actually increase the amount of Pell grant funds that a student receives under the experiment. But there is a caveat. Any additional Pell grant funds that a student receives for those extra hours in this experiment must be disbursed directly to the student for the student's living expenses. Those funds may not be paid to the institution.

Now let's do a quick overview of the prior learning assessment experiment. Under this experiment the cost of prior learning assessment can be included in the cost of attendance which means that students can use those funds to pay for prior learning assessments. The experiment also provides the opportunity for additional Pell grant eligibility to help students pay for living expenses during prior learning assessments.

An institution may include up to three additional credit hours solely for the purpose of establishing a Pell grant award for a payment period. These waivers are designed to make it easier for students to take prior learning assessments that will apply toward their academic programs.

And we're going to go back to the polling slide here. First, we're going to ask, are you interested in submitting an application to participate in the prior learning assessment experiment? All right. Thank you so much for providing answers to this question.

We actually have one more question for you. This question is please select from the listed - from all of the listed experiments which experiment you're most likely to submit an application to participate in. Please note that this slide includes multiple experiments if you're interested in participating in more than one. Okay. Thank you so much for providing this information.

All right. In our last, but not least, we'll discuss an experiment on Federal Work-Study. The objective of this experiment is to learn whether a reduced federal work-study matching requirement for institutions for students employed as near peer counselors encourages institutions to increase the number of federal work-study students employed as counselors.

In order to participate in this experiment, an institution must place some of its federal work-study students in positions as near peer counselors to high school students, especially at risk and under-represented students. The activities, information and initiatives in the counseling programs must be targeted to the needs of those students.

For the purposes of the experiment, a near peer counselor is someone who is only a few years older than the students that he or she is counseling. In the experiment, an institution must ensure that its counselors are knowledgeable in the subject matters they are counseling.

The counselors in the experiment must also be either experienced in or trained in relevant counseling techniques. And finally, the near peer counselors may not be involved in any institutional marketing or requirement activities, particularly for the instruction itself.

Let's take a look at the waivers for this experiment. Under the current rules, there is a requirement for most institutions to match at least 25% of the wages paid to federal work-study students except in some very limited circumstances. Those matching funds may come from the institution or from other non-federal funds. The remaining 75% of the federal work-study wages may be paid using federal funds.

Under the experiment, institutions are not required to provide matching wage funds to students who are working as near peer counselors. An institution may still choose to match a portion of the student's wages. For instance, they could do a 10% or 15% match but under the experiment no match is required.

And now we'll take a quick look again at the waivers that we just described. This experiment would remove the institutional match requirement for a near peer counseling position. It's hoped that those waivers lead to opportunities for college students to act as near peer counselor to high school students.

And with that we're going to have one more polling slide. This slide is on whether you are interested in submitting an application to participate in the federal work-study experiment. A little bit of feedback there. All right. And thank you all so much for your responses.

So, now that we've described the experiments themselves, let's talk very briefly about evaluation of the experiments. We can't finalize the evaluation strategy until we have a better idea of the number of schools interested in the experiments and the potential number of students involved.

There are distinct possibilities and the department could use different ones for different experiments. For example, considering an exploratory study where we're interested in understanding the number and types of students participating and how the experiment is being implemented at schools.

Another option would be a more rigorous evaluation of impact, including a random assignment of students to either participate in the experiment or to be offered aid and programs as you normally would under the current rules.

The one known factor at this time is that there will be reporting requirements for all of the experiments and the specific nature of the evaluation requirements will be communicated before schools commit to signing an amendment to their program participation agreement. And with that I will turn over the presentation to Holly.
Holly Langer-Evans:
Thank you. And we all should be on Slide 30. And now we're going to talk about how to apply for one of these four experiments. Now, to apply you want to make sure that the letter of application should be submitted to the experimental site's email address which is experimentalsites@ed.gov. For format and other required information you want to see the instructions for submitting letters of application under the supplementary information outlined in the Federal Register.

The letters of application should take the form of a PDF attachment to an email message. The subject line of the email should read ESI 2014 Request to Participate. The text of the email should identify the experiment or experiments. So that means that you can apply for more than one together.

And the experiment(s) the institution wishes to participate in by the title used in the Experiment section under the supplementary information outlined in the federal registrar. For example, you'd have experiment competency-based program.

So let's move on to Slide 31. So what happens when you apply? What is that selection process? What's happening in the department? So let's take a few minutes and talk about that selection process.

When determining eligibility of a school to participate in the experimental sites initiative, FSA will take compliance into account. Your school cannot begin disbursing aid under the experiment until the school receives the official invitation from FSA, the school accepts the invitation and the school's official signs and returns the required amendment to the PPA.

The school must mail the signed amendment to the program participation agreement PPA using a courier service, for example, UPS or Federal Express, rather than the U.S. Postal Service.

FSA sends the school a counter signed amendment to the PPA and the school must keep this counter signed amendment on file. And you always want to know where that is because if you have a program review or your auditor needs to see it you can get to it easily.

Let's move to Slide 32. As we noted previously, if an institution plans to offer a program under the experiment that is not yet Title IV for eligible and requires approval by the Department, that program must be approved before the institution may be allowed to participate in the experiment.

Direct assessment programs which are considered a subset of competency- based education programs and certain non-degree programs would be among those that require the department's approval. Please note that the accrediting agency must specifically approve a direct assessment program as well as the method an institution uses for clock or credit hour equivalencies in the program.

All programs in the experiment must be either approved or included in the institutions overall approval by its State and accrediting agency. Please note that program approvals are not required for an institution to apply to participate during the 60 day period following the federal registrar notice.

But this is important. Though the final approval will be required before the institution can actually begin participation later on. So that's really important to remember that. Institutions that are interested in participating in the CBE and limited direct assessment experiments are encouraged to contact their accrediting agencies to begin work on the evaluation of any programs or substantive change request that will need approval.

Let's move on to Slide 33. And we have a polling slide for you. One more polling slide. Where is that polling slide (Mike)? There we go. Do you currently offer a competency-based education program currently at your institution. We'd like to know. Oh there's quite a few out there. Who knew. Thank you. Thank you for that. All right.

Let's move onto Slide 33. Thank you (Mike). I don't know if any of you are familiar with our ESI Website but if not I'd like for you to take note of the address at the top of this slide and we sure would like for you to bookmark it because it's going to become your friend.

We have a lot of information out there for you. We have four sections to the Website. The first section is how to apply. The Federal Registrar Notice tab provides links to the federal registrar related to the experimental sites. The Apply to Participate tab provides directions on how to apply to participate in any of the experiments which we were just discussing.

The Screening and Approval Process tab provides guidance on the screening process that occurs after an institution has applied to participate. And there's also a tab that provides links to the Dear Colleague letters and electronic announcements.

The Implement an Experiment section has the Action Plan tab provides the school's with guidance on how to implement an experiment once they've been accepted and have the signed and amended PPA. The Training tab provides links to all taped session and this session will be taped and you will find this session out there for you to be able to view again.

Again a Q&A tab provides questions asked by schools and answered by the Department. So the questions that are asked today will actually be tabulated and we will actually type them up and we’ll have the answers and they will be posted and you will want to visit that regularly because we'll be updating the questions - well not the question but the answers as we further develop the answers as we go along.

So you'll want to look for updated answers and guidance. If additional clarification related to an experiment is necessary, we actually post it under the guidance tab. And under the Experiments section, in the Experiments tab, lists all and provides a description of all the current experiments and these four new experiments are already out there.

And the List of Participants tab provides all those currently participating in the experiments that we now have up and operating. You can see participating schools listed there. And we have an ESI Reporting tab and a Data Collection Instrument tab includes data collection guidance as it becomes available.

The Analysis Reports tab will provide links to all analysis reports as they become available. And the Archive tab provides information on past experiments that we've had here at the Department. So this is a great resource for you. The Action Plan that you see under the Implement and Experiment has Action Plans that help schools implement experiments.

Now the four new experiments we talked about today, we're working on those action plans currently and once they're available they will be posted and those schools that actually apply and are accepted and have signed amended PPAs will go there and they will have assistance from us to help you get those experiments implemented. So those are really great - out there to help you.

So with that being said, let's go to Slide 34. And I talked about the experimentalsites@ed.gov. My colleagues and I, the ESI team, do monitor this website and we do work on answering your questions and we will do that.


And so if there are questions today that don't get answered we will want you to send them into this address and we will work on that and work with policy to get them answered. And we collect those and we will put them also out on our Website. So with that being said I'm going to turn it back over to Jeff Baker and Jeff, it's all yours.
Jeff Baker:
Thanks Holly and thanks everyone. Before I ask (Jennifer) to open up your mics for questions, I do want to - (Michael) can you take us back to Slide 30.
(Mike):
Sure.
Jeff Baker:
I just want to emphasize a point on this slide. Thank you. You - folks will recall at the very beginning of this webinar I had this slide with beautiful scenery but the point was that the entire institution is responsible for the Title IV programs, including the experiments.

And I also pointed out because of the nature of these experiments, particularly the first three, that we really want you to make sure you're collaborating with your academic (types) well. We do more than just wish you will. This bold word - these bold words here are very important.

The letter of interest we want them signed by both a financial aid administrator and an institutional academic official. We didn't name them, title, you guys will know. But we just don't want any surprises. We don't want this process very far along and then either office says I never heard about this. So, that's very important.

We won't - hopefully you'll do that before you send it in. We won't throw you under a bus or anything if you don't, but it will delay our consideration of your application because it will get sent back to you if we don't have the two signatures and if it's delayed long enough, and hopefully we have lots of people who want to participate, we may have already moved along with our numbers.

So just make sure - it’s a little formatting thing but we think it's important to make sure there be these discussions within the institution. So, with that said, (Jennifer), do we have some folks that would like to ask a question?


Note:


The Questions & Answers are not included in this transcript.  They will be posted to the ESI website separately, by experiment.  

