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Coordinator:
Welcome and thank you for standing by.  At this time, all participants will be on a listen-only mode for the duration of today’s conference.  This call is being recorded. If you have any objections, you may disconnect at this time.


I would now like to turn the call over to Michael Cagle.  You may begin.

Michael Cagle:
Thank you very much. And good day to everyone. We’re excited to offer this loan counseling Webinar today.


And before we start today, I’d like to go over just a couple of items to make you familiar with the Adobe Classroom that we’re using today.


First of all, you need to verify that your computer speakers are on and that your computer’s volume is on audible level so that you can actually hear what’s going on and that your speaker icon, you see the little icon there, it should actually be at the top of your screen to the right of the word “Meeting” there and that should be green. So that should indicate that you should be able to hear us.


And also today we do have the presentation that’s available to you to download. And simply to download that presentation, you would select the document that’s located in the Files pod and that’s on the top left-hand side of your screen as well and it says 2016 Loan Counseling Final. And once you select that, you would select Download File and then follow the directions to save the file to your computer so you can open it. It was also sent yesterday afternoon to those of you who were registered at that time. But in the event that you did not get it, it’s still available here in the classroom and you can go ahead and download that.


It’d be helpful to have that in front of you as we go along because it might make it a little easier for you to follow along.


Also we do have the Question-and-Answer pod. And if you’d like to ask a question throughout the session, you can click on the Q&A pod. And once you enter your information in the blank field, you would type your question. And then to send it, you would simply just click the little icon there to the right of the field where you’re writing.


So with that in mind, we’re excited to offer this loan counseling Webinar today. And I’m going to turn this over to Jeff Baker.

Jeff Baker:
Thank you, Michael, and thank you, everyone, for taking some time out of what I’m sure this time a year is very, very busy day across campuses.


This Webinar is for institutions who are considering applying to participate in the loan counseling experiment that we announced a couple of weeks ago. This is one of a number of experiments we are implementing as part of our Experimental Site Initiative.

We’ll spend a fair amount of time describing the experiment and what will be involved. There will be - towards the end, teams that will talk here about how you submit a letter of interest and what the next steps are going to be.


This is about providing institutions with flexibility in their loan counseling, specifically, in some instances, to be able to require - to disclose to be able to require some of their Direct Loan borrowers to participate in counseling beyond the entrance counseling that they’ve already taken and before the exit counseling would still ultimately take.

As I said, we’re doing this while you folks are considering whether to submit your letters of interest. Of course, we hope that you do. But we want to provide much information as possible.


The presentation is going to be done by our staff, Mike Cagle, who you’ve already heard from, Anne Tuccillo and Tamy Garofano from our staff here in Federal Student Aid. We also have other members of our team here in the room. So when we get to the question period that Mike mentioned, how you do that, you’ll see that Michael will read some of the questions that you submitted and one or more of us will attempt to answer it. And we may interrupt each other and correct each other but that’s fine. It’s more important to get the information correct.


So you see the agenda. This is a very - an overview. Tamy is going to take us through that. We’re going to describe what these flexibilities and as well as institutional requirements will be and then, as I’ve mentioned, how you apply to participate in the loan counseling experiment.

This is one slide we always want to remind schools of that under the administrative capability requirements of our regulations; the entire school is responsible for complying. And so in some cases, it varies by experiment. 

But even this one, there are responsibilities not just of the financial aid office or the business office but the entire institution to make sure your compliant with all the Title IV requirements. And as we move - as you get selected as we move into the experiment, you will see that while you’re given some waivers of requirements, you also are going to be required to do a few other things, you know, program participation agreement. So this is just the kind of a placeholder reminder that the entire institution that’s involved here.

So now I’m going to step back a little bit and Tamy is going to begin the discussion of this particular experiment.
Tamy Garofano:
Thank you, Jeff.


Let’s talk a little bit about the description of the loan counseling experiment. Under this experiment, participating institutions will have the flexibility to require additional loan counseling for their undergraduate loan borrowers that had previously completed entrance counseling in a prior award year. This is beyond the statutory required onetime entrance and onetime exit counseling as a condition for the student with Direct Loan funds.


Let’s provide a high-level overview about the experiment. Participating institutions will require all of these eligible Direct Loan borrowers who had previously completed that statutory entrance counseling to participate in this experiment or for some large institutions, a subset of those borrowers. Approximately half of those borrowers will be randomly assigned by the department to complete the additional required counseling beyond the entrance counseling normally provided to the first-time borrowers as a condition of receiving their Direct Loan funds. The other half will be assigned to what we consider just a normal control group.


We strongly encourage institutions that are interested in participating in this experiment to review the Federal Register Notice that was published on August 15. The Federal Register Notice will provide the intricate details about this experiment and this Webinar is intended to provide a high-level overview and to assist you with understanding of requirements for this experiment and to reiterate that the deadline to submit those letters of intent is September 29, 2016.


The purpose of this experiment is to test the effectiveness of requiring additional loan counseling beyond that counseling that is statutorily required. Additional counseling is expected to help borrowers make more informed decisions about their borrowing and to understand their obligations to repay and repayment options that are available.


This experiment may also identify the types of borrowers who had benefited with additional loan counseling. We expect that subsequent loan counseling to positively influence decision making about borrowing, promote successful repayment of student loans, including reducing delinquency and default, and how this impacts student academic performance. For example, grade and time to completion.


Through this experiment, we hope that we will be able to inform policy - future policy changes around loan counseling and the effort to inform borrowers about future payment plans and progress.


So we are now on Slide 7.


There are current rules and rules under the experiment. The current rules that an institution must ensure that required entrance counseling be conducted with each Direct Loan student prior - Direct Loan student borrower prior to making the first disbursement of the loan and that is found in the statute from Section 485, the corresponding regulation of 685.304.


This experiment will allow institutions to require additional loan counseling for all eligible Direct Loan borrowers who previously completed the required first-time counseling. You can kind of see that there’s a signature out in this presentation. It’s additional loan counseling for the borrowers who already previously completed their first time entrance counseling.

And under this experiment, Anne will discuss more in the next section but I want to make sure that we set some parameters around what this additional counseling could possibly look like.

Additional counseling approaches to be used in this experiment will be the department’s FACT product, target counseling product or third party servicer, or institutionally developed alternative counseling.


How does this counseling get delivered to these eligible students? The mode of delivery for this additional counseling can take the form of online, individual in person, group in person, student to student.


Institutions cannot require additional counseling more than once for each of the student’s Direct Loan, loan period. Usually that’s one per academic year. And for those students already required to participate in entrance counseling in any year, those students will not be included in the experiment for that year. Only the student that completed their entrance counseling during a prior will be included in the experiment for subsequent years.


So let’s set a little bit of a framework for the experimental design before moving to the next slide. It’s important to know that under this experiment, there will be a strong evaluation design because the department will be randomly separating eligible borrowers into those required to participate in additional counseling and those not required to participate in additional counseling. 

This is called a random controlled trial which means that approximately one half of those borrowers will be randomly assigned by the department to complete additional required counseling beyond the entrance counseling normally provided to first-time borrowers as a condition of receiving the Direct Loan funds. This group is the treatment group.


And approximately one half of those borrowers that already completed entrance counseling will be assigned to control group and will not be required to complete additional counseling.


So we’ll go a little bit more in depth about the random assignment process. An institution is eligible Direct Loan borrowers who previously completed entrance counseling will be included in the experiment. So that means all of the institutions eligible undergraduate Direct Loan borrowers who’ve received previous counseling. 

And in this experimental design again, a random design is one half will be randomly assigned to the control group where they will not be required to complete additional counseling. Not only will they not be required, they cannot be required to complete additional loan counseling. And to a treatment group where they will be required to complete the additional loan counseling.

So as we just heard, the department will assign all the borrowers who’ve been determined to be participants in the experiment to either a control or a treatment group.

Borrowers assigned to the control group cannot be required to complete any additional loan counseling and borrowers assigned to the treatment group will be required to participate and complete additional loan counseling.


It’s important to mention that the department will provide additional guidance about the random assignment process closer to the time the experiment begins once institutions have been selected for participation.


So to make this a little bit clearer, we’re going to start with a population of 25,000 eligible undergraduate loan borrowers. Of those undergraduate loan borrowers, 5000 of them are first-time borrowers. So that reduces the population that can be included in the experiment 20,000.


Twenty thousand borrowers are in the experiment. From that 20,000 borrowers, the department will randomly assign approximately 10,000 borrowers to the control group and 10,000 borrowers to the treatment group.


So you may ask, what happens if I have a large number of borrowers eligible for the experiment but I’m not able to have all these students participate? You’ll be able to - for institutions with particularly large numbers of borrowers, you’ll be able to request a subset of, you know, of original population to be included that have already completed, of course, entrance counseling, you’ll be able to request a subset be included for participation in this experiment. And approximately half of those borrowers will be randomly assigned.


So you’ll give us your total population. We’ll choose the subset. And from that subset, we’ll randomly assign against the control and the treatment group.


So let’s illustrate this by this graph. And we’re on Slide 11. So you have 25,000 eligible undergraduate Direct Loan borrowers again, 5000 of which are first-time borrowers. So that leaves you a population of 20,000 borrowers eligible for the experiment.

So the department will randomize and produce a subset of 10,000 borrowers for random assignment again. So there’s double random assignment, so to speak. Five thousand of those will be assigned to the control group and 5000 will be assigned to the treatment group.

Jeff Baker:
Tamy, let me - this is Jeff. Let me interrupt just a second here. I want to make sure we fully understand this.


This second - the slide that’s up there now where there’s a second randomization, this is only for schools who if we select them- well, actually we asked for this in the letter of interest. If you think your populations are too large, you might want to suggest to have a smaller population.

A couple of important things as you think about that. Whichever chart you look at, the folks in the control group, as Tamy said, not only are not required to take the extra counseling, they are not allowed to take the extra counseling. That’s the purpose of the control group. Those in the treatment group get the treatment which is the required additional counseling.


The reason why it’s important to understand that is in terms of institutional responsibilities, you will be reporting information on both groups. So in this slide we’re looking at, it’s not that you went from 25,000 or 20,000, just the 5000, in the treatment group, those will be the ones that have to take additional counseling but there’ll be some reporting required for the other 5000.

We do want to point out that we will be doing this. You’ll be - and as Tamy said, we’ll be providing those schools selected with the process that we’re going to use for the - to do either the one randomization from the earlier slide into control or treatment or the second randomization that’s very, very important.

I do want to let you know, as you think about this and as you put your letters of interest together where we do ask you if you’re not - if you don’t think you can handle your full population, how many would you like to have in the experiment and I think it’s for both control and treatment groups. There has to be a significant number of your applicants, of your Direct Loan borrowers.


For example, in this rather large school we’re showing here, we would not want a school to say Well, at 20,000, but I can only deal with 1000. So please just choose 1000 out of 20,000 with 500 in control and 500 in treatment. That is way too low. In order for this experiment to have any - to get data that we can use to make - do an analysis and perhaps make policy recommendations, we need significant numbers of borrowers in both control and treatment and by institution because part of our analysis will be talking about not specifically your institution but types of institution and so on.

So I just don’t want someone to submit a letter of interest with - when we asked how many borrowers you think you’ll have in total and how many you would like to be in experiment that you report so few that we frankly just don’t consider you for participating in the experiment.


So if you have some questions on that, we certainly can take that when we get to the Q&A part of the presentation.


Thank you, Tamy.

Tamy Garofano:
And one other thing I wanted to make sure that we understood going forward is the entrance counseling completers in - for the current award year would be eligible for inclusion of randomization in subsequent years of the experiment. 

So the first year obviously your entrance loan completers, those required to take the entrance loan counseling would not be included. But in year two, those students that have completed that entrance loan counseling would be moved into the subset - would be moved into the set for randomization again.

So at this point, I’m going to turn it over to Anne and she’s going to give you details about the flexibilities and institutional requirements.

Anne Tuccillo:
Great. Thanks, Tamy.


What I want to do in this particular part of the Webinar is to spend a few minutes talking about the experiments, the flexibilities and institutional requirements.


So I’m going to move on to Slide 13.


Okay. So institutions participating in the experiment will have flexibility in the content and modes of delivery of its additional loan counseling. For instance, online, individual in person, group in person, and student to student, for example.


The institution will be allowed to choose the counseling approach it will use for the required additional loan counseling by choosing one of the following: The department’s Financial Awareness Counseling Tool, FACT; a third-party counseling product; a third-party servicer; or an institutionally-developed alternative counseling program. So we’re trying to distinguish the difference between mode of delivery and actually the content as well.


Also, the additional required counseling provided by borrowers or to borrowers by participating institutions may vary based on the student’s expected remaining time to complete their program. And additionally, the counseling may also vary for different groups of students depending on their prior borrowing.

So moving on to Slide 14. We’re going to talk about requirements.


So here we see on the slide we have a number of checkboxes. And what we want to emphasize here is that the institution, once selected to participate, will need to work with the department to establish the number of Direct Loan borrowers who will be included in the experiment. And Tamy and Jeff just touched on that.


The institution will also need to track and provide data to the department for its borrowers who were assigned to the treatment group and its borrowers who were assigned to the control group. And what I’d like to emphasize here is that this particular requirement is very important and it actually got to be outlined in the amendment to your program participation agreement that you and your school officials will sign and the department will countersign. And so providing that data back to the department is very key and it is a requirement.


Additionally, the institutions must ensure additional loan counseling required of its borrowers in the treatment group is not only reasonable as to the time and effort but also relevant to the student’s borrowing decisions and that the additional counseling is not biased in any way or restricted based on the student’s religion, national origin, race, color, sex, socioeconomic status, also including income, disability, place of residence, physical location where the student will be enrolled or educational program.

Now here on my - on this slide, I have a note that this might be a point where Jeff might want to interject. So I was just going to offer that opportunity to you right now, Jeff.
Jeff Baker:
No, I think the part about all of the opportunities to make sure that there’s no discrimination is all I wanted to point out. But you did it. Thank you.

Anne Tuccillo:
You’re welcome.


Moving on to Slide 15, we’re going on with some additional requirements. And outlined here on the slide we want to make sure that institutions ensure that the additional loan counseling does not discourage students from taking on debt that will be necessary to successfully complete their study while at the same time not encouraging or having over-borrowing taking place and making sure that anticipated earnings are taken into consideration as well.

Also, the additional loan counseling should be reasonable and not so burdensome that it becomes a barrier to receiving Direct Loan funds. We don’t want that happening as well.


There is also a requirement that the institution must ensure that for each particular year Direct Loan borrowers already required to receive loan entrance counseling at that institution. For instance, the first-time borrowers are not subject to required additional counseling for that year. I think Tamy touched on that in a previous slide. These students will - would be eligible to participate in this experiment in subsequent years.


Now one of the things I wanted to just mention because I kind of see some questions going back and forth in the queue, this experiment is geared to undergraduate Direct Loan borrowers. I’m seeing some questions about that in the queue and I just wanted to highlight that once more.


Moving on to Slide Number 16, touching again on some important requirements that we want you to be aware of before you submit your letter of application.


Institutions must also disclose to all borrowers that will be included in the experiment both those in the treatment group and those in the control group that the institution is participating in the experiment related to loan counseling and that some of the students in the experiment may be required to participate in additional loan counseling as a condition of receiving Direct Loan fund. Now this might be something that you enhance your consumer information pieces on but you have to provide that disclosure to your students.


Additionally, institutions must information students who have been selected to receive the additional loan counseling that their Direct Loan disbursements are conditional upon completion of the counseling. That’s very important.


Also, the institution’s policy for providing counseling under the experiment, it must remain consistent throughout the institution’s participation in the experiment.

A participating institution is also expected to ensure that its delivery of counseling does not change significantly over the course of their participation. The consistency is going to allow for the experiment to work correctly and for us to be able to measure and to evaluate its effectiveness.

As we’ve mentioned, the department, FSA, will perform ongoing monitoring during the experiment to ensure that participating institutions meet these requirements throughout their participation in the experiment and also we’re here to help you as you implement it as well, as you answer any questions that you may have.


Moving on to Slide Number 17.


We’re looking at or providing you with a little bit of a framework for some recommended counseling elements, some of the things that you might want to take into consideration when you’re delivering - when you were trying to design what your program might look like. So I’m going to touch on a couple of them here on this slide and in subsequent slides as well.


So all counseling provided to borrowers must deliver information that, in our view, at a minimum, includes the total amount the borrowers student - of the student loan indebtedness. The institution may customize this counseling based on the borrower’s needs. 

However, the department encourages participating institutions who were selected to participate to include in its additional counseling specific information where it’s relevant to assist students in making informed borrowing decisions.

One of the recommended counseling elements that we’d like to highlight first is that the counseling must include comprehensive information on the terms and conditions of federal student loans, including information about annual and aggregate limits, interest rates, how interest accrues, loan fees for federal student loans, and the responsibilities the borrower has in respect to such loans.


Going on with that on that same thought, the counseling must also include a reminder that students will be required to repay their loans even if they do not complete their academic program. That’s a very important point.


And also, it must include information that indicates that completing an academic program will increase the student’s ability to successfully repay their loans. So again, what I’m going over on this slide are some recommended elements that you should consider including in your counseling program.


Moving on to Slide Number 18, keeping with some of the recommendations for your counseling programs and elements we think you should consider.


One is - the first check is that we - schools must include information about the requirements to complete additional counseling and to complete exit counseling upon leaving the institution.


It must also include a statement that when determining whether and how much to borrow, students should consider how much they can reasonably expect to earn after they leave their academic program of study.


As part of this statement, the institution may provide other relevant information, such as earnings data, gainful employment disclosures required under 34 CFR 668.412, cohort default rates and it’s available or applicable.

The program or these elements should be - should provide comprehensive information about the different terms and features of Direct Loan repayment options as forgiveness benefits, including information about income-driven repayments, public service loan forgiveness, teacher loan forgiveness and also information about student loan forbearance and forgiveness.


Moving on to Slide 19.


Additional information about recommended counseling elements. Another thing you should consider is including a reminder that information in assistance with federal student loans, such as loan consolidation, rehabilitation and participation in the income-driven repayment plans, are provided by the department at no charge and that the borrower should never need to pay anyone for any type of assistance.


It’s important that the counseling also provide information about establishing your relationship with the loan servicer, including, among other things, making sure the student keeps address and contact information up to date, learning about who to contact and how to ask questions.

It should also include information about the department’s Federal Student Aid Ombudsman Group, including the description of the services it provides as well as the contact information.


And finally, it should also include information about the Federal Student Aid feedback system. Now this is a relatively new process and it was outlined in the electronic announcement that was published on July 1st of 2016. And the title of that electronic announcement was Federal Student Aid Launches Online Feedback System. And you can find out more information about this particular issue on the Information for Financial Aid Professionals Web site which is ifap.ed.gov.


And as Tamy mentioned earlier, all of these elements that I’ve been discussing in these slides can be found very specifically located in the Federal Register Notice. And we want to make sure that you’re familiar with them because it would be important and it’s very important to make sure they’re included in your loan counseling materials.


Moving on to Slide 20.


So now that you’ve kind of gotten an idea of what the framework of the experiment is all about, what elements must be included in your program, the next thing we want to touch upon is how to apply. And once you apply, how are applications reviewed. So I’m going to touch on that on the next few slides.


So first, what we would like to see is you must submit a letter of interest. And the letter of application or the letter of interest should be submitted to the experimental site e-mail address which is experimentalsites@ed.gov. Again, we would like - we encourage you to refer to the Federal Register Notice for the exact format and other required information. And you can find that information in the instructions for submitting letters of interest under the supplementary information in the Federal Register Notice.


Letters of application should take on the form of a PDF attachment to an e-mail message. So we want to have you, you know, attach a message to an e-mail. In the subject line of that e-mail should read ESI 2016 Loan Counseling. And the text of the e-mail should include the name and address of the institution and the letter should be on institutional letterhead and signed by the institution’s financial aid administrator.


Now the deadline for submission is September 29, 2016, which is only a few weeks away.


And once you have submitted that letter of interest to the ESI mailbox, you will receive an automatic confirmation that shows that we have received your e-mail. And what we want you to - encourage you to do and you should do is to keep a copy of that confirmation for your records.


Another thing regarding the letter of interest that we want to make sure that you know about is that it must include the institution’s official name, the OPE ID number, as well as the mailing address, e-mail address, a fax number and telephone number of a contact person at the institution. Those are very important because we need to be able to track all of our letters of application.

One of the things that we wanted to touch on regarding the application process and we’ve been asked on several occasions is whether a group of schools could apply as a consortium for this experiment. So as an example, let’s say a group of community colleges wanting to apply together.


Now in the Federal Register, you will know that the notice requires specific information that must be included for each institution and some of it which I just reviewed. And as a result, each institution with a unique OPE ID number must apply separately and submit the required information with the appropriate signature on their letter of application.


If the application process is being completed by a district office, for instance, that office could submit the separate application with the appropriate information for each institution but the required information outlined in the Federal Register Notice, including the signatures of the financial aid administrator for each school, must be included for each institution with a separate OPE ID. Okay?


I’m going to continue to go on and look - talk more about what your letter, the requirements, what must be included on your letter of interest.


Here on the slide we outlined these specific points into two bullets. So first, we would like to have you provide an estimate of the number of the institution’s eligible undergraduate Direct Loan borrowers who for an award year have previously completed entrance counseling and if the institution believes it does not have the capacity to include all of those borrowers in the experiment.


We also would like to have an estimate of the number of the borrowers which is to include in the experiment both in the control and the treatment group for each award year.


And then secondly, we’d also like to know how the additional counseling will be provided. Again, what is going to be the mode of delivery, will it be provided through the department’s FACT product, a third-party counseling product or a third-party servicer or institutionally-developed alternative?


Additionally, we want to also see some brief descriptions, including a brief description of the additional loan counseling that the institution proposes to use in the experiment, including its content and mode of delivery, and secondly, how the institutions proposed approach to additional loan counseling is supported by relevant and available research or evidence, if applicable, and the source of such research or evidence, if available.


And again, just to point out, we realize that this type of detail might not yet be formalized or might not even be available. So again, this is just - I wanted to emphasize, and we all talk about this as a team, this is only if it’s available.

Moving on to Slide Number 24.

Now that you’ve submitted the letter of interest and you have all of that submitted to Federal Student Aid, what happens next? So what happens next is that there is a process that we have in place to review applications. From the institutions that apply, the secretary will select a limited number that represent a diverse cross-section of Title IV participating institutions to participate in this experiment.

Now in choosing participants, the secretary will consider, among other institutional characteristics, institution’s history of compliance with Title IV regulatory and statutory requirements, participation in the Title IV programs, the institution’s administrative capability which Jeff talked a little bit about earlier on, as well as the financial responsibility, and whether the institution has adequately described in its letter of interest how it will comply with the requirements of the experiment outlined in the Federal Register Notice.


In addition to the above items, when selecting institutions to participate in the experiment, the secretary will consider all available information including, but may not be limited to, institution type and control, the institution’s geographic location -- and moving on to Slide 25, we have a few more -- as well as the amount of median - the median amount in Direct Loan funds that have been borrowed, the mode and approach of counseling the institution intends to offer, as well as information regarding student outcomes, for instance, retention and completion rate and loan repayment rates as well.

One of the things I did want to point out -- and I think it’s been very important to note here -- is that a high cohort default rate may not preclude an institution from being selected to participate in this experiment. So we wanted to make sure that that was mentioned. And it’s a very important thing that we wanted to underscore.


So moving on to Slide Number 26.


I want to talk about the program participation agreement. So we’ve gotten through the process of submitting the letter of interest. The department goes through its application review process and selects a number of participating institutions that they would like to expand in the invitation to participate in the experiment, too. And what happens next when that - through that process?

What I’d like to talk about is the program participation agreement. If you are selected to participate in the experiment, you will receive an amendment to your program participation agreement. And for sake of me having a tongue twist, I’m going to call it PPA from this point on.


Once you receive this amendment, please carefully review it and understand your commitment to participate in this experiment. And as Jeff mentioned before, this experiment is not just a financial aid responsibility but institution-wide responsibility.

You will need to require - you will need to obtain the required signatures and return the signed amendment to Federal Student Aid via a courier service.


What happens after that? FSA sends the school a countersigned amendment to the PPA and your school must keep this countersigned amendment on file at all times. So there’s a little - there’s steps that must take place in order for a school to begin to implement the experiment.


First, you must receive an official invitation from Federal Student Aid after we completed our application review process. Then the school must accept that invitation and let FSA know that you’re going to accept the invitation. And once that occurs, we will then, Federal Student Aid, the School Participation Division, will send the school an official PPA amendment which the school official signs and returns to Federal Student Aid.


Once all those steps are completed, your school will then receive a welcome letter. Once we have a fully executed PPA, you’ll receive that welcome letter from the ESI team. And this will inform the school that they may begin implementation of the experiment.

And one of the key elements regarding implementation is that the expected date for which this experiment is supposed to take off or be implemented is the fall of 2017. So bear that in mind when you are applying.


Next, we wanted to give you some resources that you might be able to utilize in preparing your letter of interest and getting more information about experimental sites, the application process, as well as the other experiments that we have currently ongoing.


And so what we like to draw your attention to and we hope that it will become one of your favorite bookmarks is the experimental site’s Web site. And you’ll see we have the hyperlink on the slide. And at this point, we’re just going to go very quickly out to the Web site -- Mike is going to take us out there -- just so you can get a feel for what it looks like and where you might be able to go to learn more information.

Michael Cagle:
Okay. Hold on just one moment.
Anne Tuccillo:
He’s going to share his screen.
Michael Cagle:
There you go.
Anne Tuccillo:
Here we go. Thanks, Mike.


So here you’ll see - and if you want to see it in a much bigger resolution, you can maximize your screen, if you like. But you’ll see on the home page we have four different boxes. The one I think that’s most - will be most helpful for schools right now is the How to Apply box.

And what you’ll see under there we have Federal Register notices, apply to participate and so forth.


So, Mike, if you click on the Federal Register Notice link. That will bring you to another page. And then you’ll see here is the experiment announced in the August 15, 2016, Federal Register Notice. And you can click on that. It’s automatically linked to this - to the notice and to the electronic announcement. And you can go from there from IFAP directly into the Federal Register Notice where we’ll give you - can you scroll down a little bit, please?


There you go. A little bit more.

Mike, are you there?

Michael Cagle:
Yes, it’s a long Federal Register Notice. You should be able to see we’re on…
Anne Tuccillo:
Okay, we’re going through the different requirements of the - that are stated in the Federal Register notice. So it is pretty lengthy. But we wanted…

Michael Cagle:
Yes.

Anne Tuccillo:
…to make sure that you knew where you could go if you wanted more details about how to apply and what you should include in your letter of interest.


Okay, great. Can you take us back out to the presentation, Mike?

Michael Cagle:
Yes.

Anne Tuccillo:
Thank you.

Michael Cagle:
There you go.
Anne Tuccillo:
All right. It’s going to come up in just one second.

Great. So there again there’s the - our hyperlink. Bookmark it. And go to it. We also will, in the future, be posting information about questions and answers regarding the experiment. You will - this Webinar is being recorded right now. So not only will the recording be available but the slides will be available and you can go back to it and you can listen to this presentation 24/7. And all of our Webinars are posted as well on this Web site. So it’s a great resource. And we hope you’ll take advantage of it.

So let’s move on to Slide Number 28.


And here’s contact information for the experiment. Yours truly is the contact person for loan counseling. I have my e-mail address and my phone number available for you right here. Or you can also send an e-mail to the experimentalsites@ed.gov mail - e-mail address and we will get back to you as soon as we can.


Now some questions are a little bit more in-depth and they require our collaboration with our colleagues who - our subject matter experts, our policy experts. So if you don’t get that e-mail replied back immediately, we will get back to you as soon as possible because sometimes we want to just make sure we get it right and we need to talk to the people who really are the subject matter experts in these particular areas.

So again, I’m available. I look forward to working with you. And if you have any questions, please feel free to contact me.


So at this point, Mike, I’m going to turn it back to you and this is the point where we will go through questions and answers.

Michael Cagle:
Okay. Thank you, Anne.


We do have a few questions that we’ve been answering throughout the presentation today but we have some other questions here that we’d like to go through and have our experts in the room provide some insight.


So the first question that we have is an important one. Can we do borrower-based academic years instead of award years?

Jeff Baker:
This is Jeff. Yes. I think as Tamy said, generally, it’s once annually and we talked about it as an award year but it’s the loan that we’re talking about. Bottom line is -- and, guys, correct me if I’m wrong here -- the additional counseling is limited to the loan that the students gained which is, you know, borrower-based yearlong or award yearlong to loan period. But yes, you can - borrower based is fine.
Michael Cagle:
Okay. And this next question is, will the department seriously consider proposals when disbursements are not held?

Jeff Baker:
When disbursements are not held?

Tamy Garofano:
No.

((Crosstalk))
Michael Cagle:
Yes.

Tamy Garofano:
You’re talking about, as I understand the question, you’re talking about they want to require the additional counseling but not to withhold their disbursement until they complete that, correct?

Michael Cagle:
Yes.

Tamy Garofano:
No, we will not.

Michael Cagle:
And then what they said here is we’re thinking positive reinforcement instead of negative regarding holding disbursements.

Jeff Baker:
That will - and I don’t mean this - I mean, seriously, this - there are some ways to approach it. This is an experiment. And I’ve been reading some of the questions and you have - and Mike will read some of them but the answer for many of them is this is a structured experiment. That’s why we have a control group and experimental group. That’s why we have some concern about the numbers. 

And that’s why we have a requirement that the people in treatment group cannot get their aid unless they get additional counseling and the people not in the treatment group who are in the control group cannot be required to take additional counseling.

Michael Cagle:
Okay. And that was the next question, for the treatment group, are the schools required to withhold disbursements until the student completes the additional counseling?

Jeff Baker:
Yes.

Tamy Garofano:
Yes.

Jeff Baker:
Yes.

Michael Cagle:
Yes. And that’s a good question.


And then here’s another question. We are a large-volume school and would like to request a subset to be used in the experiment. What confidence level and margin of error does the Department of Education expect, for example, 95% confidence level and 5% margin of error?
Jeff Baker:
We’re not going to base it on that kind of statistical analysis. That’s something we’ll do internally. As we think about it, what I - we will be developing - and this sounds not as responsive as we should be. I apologize. 

But we want significant numbers. As I mentioned earlier, we would not be happy with the school that had 10,000 students and only wanted to have 1000 in the experiment. We are looking around a half of your borrowers at a minimum, although we haven’t set that yet. That’s just to give you a little guidance.

Truly, if I may, Mike, there are a couple of questions as well in the screen about they’re a very small school. We certainly want to have a variety, as Tamy mentioned, of types of institutions, or as Anne mentioned. So we do have large schools, medium-sized schools, small schools. 

So I would encourage, even the smallest school, to submit a letter of interest. But be careful about suggesting that only a portion of that very small number because we are somewhat limited in the number of colleges that we can admit in to the program.


So it’s not being précised because we are not sure yet. We want to see what kind of response we get. But don’t expect that you would get - I’d be frank, don’t expect that you would be selected if you had thousands of Direct Loan borrowers but only wanted to have a few hundred in the experiment.

Michael Cagle:
Okay. The next question in the queue is, we are a community college and we’re concerned with the additional unsubsidized loans. Can the additional loan counseling be restricted to additional unsub borrowers?

Jeff Baker:
No. And again, that’s an interesting idea. But the way the experiment has been put together, first of all, in terms of the legalities and federation and not getting that provocative disclosed. So it’s not fair to change rules to midstream. And secondly, this experiment is about loan counseling and whether this additional loan counseling will have some positive outcomes.

Michael Cagle:
Okay. There was just another question that actually came up more than once. But if our proposed program consists of mini-courses that span a semester, can we make the first disbursement and then make the second disbursement conditional to completion of the extra counseling?

((Crosstalk))
Jeff Baker:
If I understand it, the answer is no. And I don’t think that’d be any different - guys, you can correct me if I’m missing the question but that’s no different than a school that’s expanded the term school. Can I make the first disbursement and hold the second disbursement? (Unintelligible) the additional counseling.

No, the idea here is that the student - remember that both Tamy and Anne had stated the student had already gone there requires statutorily regulatory required entrance counseling either in your school, let’s say, this year in ‘16-‘17 or in another school. And without this experiment, you cannot require any additional counseling until X counseling came along. This would be that loan counseling would be required in the treatment group for the year before the first dollar of that next loan be disbursed. And I think everybody on my team may jump in and had to or correct if I don’t have it quite right.

Are we good?
Tamy Garofano:
You got it right.

Jeff Baker:
Okay.

Anne Tuccillo:
You’re good.

Michael Cagle:
Okay. And then this is kind of a follow-up. It’s, how would this experiment work at a school under a default management plan that already requires additional loan counseling? For example, the default management plan that they’re on was approved by the Department of Ed due to exceeding the default percentage threshold.

Jeff Baker:
You know, I think we had - and I’ve been thinking about that. I would ask those schools -- and this is something Mike put out on our Web site -- to note that in their letter of interest. It’s not the results we mentioned. It’s just something that will be interesting to know. And frankly, if there was significant number of them and the results were different, refer some things maybe. So I think we just - we’ll let you know that.

Michael Cagle:
Okay. We have questions that are coming in now. Let’s see.


Record retention for what time frame of the counseling. Is it to be kept by a hard copy or electronic?

Jeff Baker:
Just as you would do for the required accounting for first-time borrowers.

Michael Cagle:
Yes. Okay.


And then we’ve had this question come up on several questions and we’ve pretty much been answering individually. But people are wondering, what is the time frame to implement? When is this going to be up and running? And how long does it last?
Jeff Baker:
I think Anne mentioned, given the time frame already, you know, well into the fall semester at most schools. The deadline for submitting letters of interest is until the 29th of September. The process that was explained about how we have to go through and look at the information you provided to us and our own information and particularly the parts of the letter of interest that came in over that you’re going to give us brief but still a description of a couple of things. That process is going to take a while.


We also spend a fair amount of time - I’ll be honest. Anne mentioned in one of the slides about your compliance with Title IV requirements. So we look at all of that in all of our databases.


All of that said, we’ll probably be a few months before we would invite schools to participate, hopefully before the end of the year, the calendar year. We’re going to shoot for that at least. And then we have the - schools have to decide if they want to take us up on their invitation. And then as Anne described towards the end about the program participation agreement and depending upon the institution, that takes a little time.


In the meantime, we’ll be talking about some of the research questions and doing more Webinars with the schools that are selected.


All of that said is we doubt very much if this would be operational before the - really for this rate, probably for the ‘17-‘18 award year. And I used award year just to get us some sense, you know, sometime in the summer of 2017, going into the fall of 2017-18.
Michael Cagle:
Okay.

Tamy Garofano:
How long will that last?

Jeff Baker:
And how long will that last? Probably at least two years. And I say that just to be careful. We would hope, particularly in experiment like this, that it would go beyond that for three or four years. A couple of reasons was you guys - schools are invited to participate. You have to put some resources into this and there’s some burden associated with it and we don’t want to have volume in just one year and then we say Goodbye. And plus, if we’re going to try to analyze this carefully about the outcomes, we need as much data as possible which might be a couple of years.

Tamy mentioned that somebody who was not included in the experiment, you know, let’s say the first year because they already took their - because they were first-time students, they’ll be in the cohort for the up - for the subsequent year. So it takes some time.


At least a couple of years, that’s not - I can’t make a commitment broader than that but we here working on this would, you know, suggest at least three to four to five years in order to get this right.


It doesn’t mean we’re not going to do some preliminary reports, as we get some data. But we want to keep this going for a while.

Michael Cagle:
Okay. Another question that just came in is, if a school has multiple campuses, can they select one or more of the campuses to participate or does the entire institution, including all campuses, need to participate providing the population of students to be involved? Now, this probably when we’re saying campuses, I’m assuming we’re meaning additional locations.

Jeff Baker:
Yes. 
Tamy Garofano:
The only thing we said was that it’s - you’re not able to discriminate against a specific location. I guess they were geographic area or…

Jeff Baker:
Yes. That’s true. That may be tricky. It’s a great question for us to take. I don’t want to make an answer one way or another on that. It’s an important one. We’ll try to get that information out. I would recommend to that school or those schools, you know, I know putting this letter of interest together is - you’re going to take a few hours perhaps but I think it’s worth it even if unfortunately for you it comes out the other way. But really so far we don’t have an answer to that question yet.
Michael Cagle:
Right. Okay, another question, after participating in the treatment group, will a participant be required to receive additional counseling in subsequent years, and if so, will the content be the same or could it be different from the base year?

Jeff Baker:
For the first part, yes, they continue. Once you’re in the treatment group, as long as you’re at your school and receiving Direct Loan for subsequent year or years, they get the additional counseling. We do have the flexibility…
Tamy Garofano:
Right. The approach stays the same. Meaning, the approach would be FACT, institutionally based or third-party service or tool. That would stay the same. The mode of delivery you have is different - you have more flexibility with that and that’s heavily tailored for different groups.


For instance, the mode of delivery being in face - in person face to face, groups, individual, Web based. So for that, you have a little bit of flexibility as well as the content in your subsequent years. For instance, somebody in your, for instance, sophomore year, if you wanted to talk them about, you know, responsible budgeting or whatever, you know, whatever you want to tailor that counseling to be may not be the same type of counseling that you would get in your senior years. 

Somebody who’s getting ready to exit may need to know more a little bit about the additional repayment plans, the other things that are out there for them. So you are - you have some flexibility but we expect your approach to stay the same. Otherwise, we won’t be able to get the statistical analysis that we need to be able to inform policy decision.
Michael Cagle:
Okay. And here is another question that came in. Would ESI be receptive to allowing a school to administer multiple experimental conditions instead of choosing just one? For example, having experimental condition with one third-party vendor, another condition with another third-party vendor, and then maybe using another condition that has either the FSA counseling.
Tamy Garofano:
That’s the approach.
Jeff Baker:
I don’t believe so. This would be very complicated to administer at school and for us and it would make it more difficult for us to do a good analysis, right?
Tamy Garofano:
Right.

Tamy Garofano:
Not necessarily but I think we’re limited in the Federal Register. So I’m having a treatment group and a control group. I mean, we need to have…

((Crosstalk))
Tamy Garofano:
That would be kind of the same thing as the approach. And you’d have three different approaches at the same institution and that’s not permitted in this experiment - for this experiment.

Michael Cagle:
Okay. And we’ve got a couple of questions that are related to this. How frequently do the colleges need to report out to the department?

Jeff Baker:
We’re not sure yet. It probably would be more likely annually. We’re going to get a lot of the information from our own records, things like, you know, do the students get along, how much do they get, do they say, you know, because you’re reporting -- hopefully you all are reporting -- candidly and properly (unintelligible) about full time or half time, graduated or withdrawn, all the things - most of that stuff which is really critical to evaluating this experiment we already have. To the extent we need additional information from the schools, it’ll probably be annually.


That said, remember we’re doing the randomization, the one or the two. And so at the beginning of this process, probably sometime next summer, if the school is going to start doing this for the ‘17-‘18 year, there’ll be a process which we develop and we will certainly get a lot of information and training about submitting to us the identifiers of the borrowers so that we can put them in either the first two groups and then one of those groups become two groups. So we’ll do that.


So that will be early. Most of the data we’ll get from our own systems, additional data, will - we may be asking the schools for but that will be down the line a bit.
Tamy Garofano:
We’ll have more Webinars that will discuss that information.

Michael Cagle:
Very good. And then, Jeff, we had one that came in that was kind of a follow-up to some information that you provided when it comes to the minimum number of students. And you had mentioned having a significant number of borrowers. Does significant mean significant relative to the number of eligible borrowers at the school or is there a certain number in general that meets the requirement for significant as like maybe 1000 or 2000?
Jeff Baker:
No…

((Crosstalk))
Jeff Baker:
It’s related to the borrowers.

Tamy Garofano:
And partly, that’s the data of ensuring that the estimates that we have are representative of your institution.

So the example Jeff gave of a school with 2700 students and a subset that might be 300, then the 300 may not be representative of your school even if we choose them randomly.

Michael Cagle:
Good. All right. And then another question, can an institution decide to stop participating midway if it finds it’s burdensome at any time?

Jeff Baker:
I believe the way the Federal Register -- and (Craig) is looking it up -- is written in the PPA.


Number one, just to be frank and honest and upfront, it allows the secretary to terminate whatever the department chooses. Institutions will need to notify us. They can withdraw. Frankly, I understand that you - even with all this training and resource we’re going to give, there’s something you don’t know until you know, until it happens. It could be changing leadership at your institution. So there might be reasons.


A school could get out of the experiment. This particular experiment would be difficult to just contain by yourselves, I think. Remember, if a school did get out of this experiment, they will not be allowed to require the additional counseling to anybody anymore. That’s just a concern that schools have raised over and over again that we wanted additional counseling.


So I think the answer is yes. I don’t like - it’s a fair question but it’s one I hope we don’t have to face. You know, we can’t require the school to do things if they - there’s a real good need for. I suspect the collegiate way we would ask the school what’s the reason is just that we learned something about experimental sites. 

You know, if it just turns out that this new leadership at the school or in the financial aid area or something, that’s interesting to know if the resource has just been cut. They’re taking more time than you thought or you’ve actually discovered that you’re having a revolt on your campus because of the students. It’s important information to know.
Michael Cagle:
Okay. And then another question here. In the participation request that we are to provide a description and relevant research, are we to do that if we plan to utilize the department’s FACT option?

Jeff Baker:
No, this is mostly about the third party, right, guys?

Tamy Garofano:
Yes. It’s basically if there’s been some schools that have done their own institutional research on their campus and they have some informed ideas and they may want to impart that to us in their letter of intent, we just ask that if you have those types of items that you do a brief description. You know, we certainly want to hear all of those ideas. But it’s basically just to give us an idea of why you’re choosing what you’re choosing on your campus if you’ve done any research. It’s not a requirement.

Jeff Baker:
Yes. I just want to add. I think I have this right. Not only if you’re doing research, you might rely upon…

Tamy Garofano:
Right.

Jeff Baker:
…some research that someone else did. Again, we’ve done some work…

Tamy Garofano:
Right.

Jeff Baker:
…foundation and you realize that, you know, if this research convinces me, you’re saying that that my counseling should look like this. And that’s why I want my counseling to look like this.

Tamy Garofano:
Yes.

Jeff Baker:
So it would be from the third-party servicer if there’s some research that supports that or the FACT product is the FACT product.

And Anne emphasized this is applicable. It will not be denied participation simply because they didn’t report any research. That said, if there is some research you kind of get excited about maybe…

Woman:
Okay.

Jeff Baker:
…everything else being roughly equal, you might want a school in there. So as the mixed message, I appreciate that but do the best you can with it.
Michael Cagle:
Okay. Let’s see here. We got some questions coming in towards the end here.


Does the department have any idea how many schools will be chosen?

Jeff Baker:
I love you all and the answer is yes but I’m not going to share it. First of all, firstly, we don’t know - there’s a couple of hundred people on this call. We don’t know if that’s a couple of hundred of schools or whatever which we’re excited about. We don’t know whether all of you are so excited. You’re all going to do letters of interest or we try to pull you off probably. 

So let’s see how many we get and the quality of them. And then there’s workload issues that we have to be concerned about. And so a lot of worries to say I’m not answering the question. I apologize.

Michael Cagle:
Okay. That’s fine.

Jeff Baker:
I don’t want everybody to think. It will be more than a few dozen. I mean, it will be scores. You can figure out what that means but it’s not - we’re having to go through all of this in two, three, five schools. That’ll be more than that.

Michael Cagle:
Okay. And, Jeff, I’m just noticing here. Most of the - a lot of questions that are very - ones that we’ve already answered. So…

Jeff Baker:
Okay.

Michael Cagle:
…at this point, I don’t see a lot left in here that have not at least provided answers to most of, you know, to an acceptable level. How’s that?

Jeff Baker:
So why don’t we just kind of pause for a minute or two if that’s the case? I might explain - that’s an opportunity for somebody who had a question and didn’t think - they might send it in or because one of my crazy answers or something and want to follow up. Why don’t we give a little bit of time for some additional questions? Just type them in and do the magic and then Michael will read them.
Michael Cagle:
You know, one school just came up and said, What is the benefit to the school participating?

Jeff Baker:
Well, first of all, to be the partner and I mean that seriously with the enterprise, not just the Department of Education but all of the schools together to try and get them good research data and good analysis as to kind of outcome that we’ll produce good outcomes and whether this additional counseling with a lot of schools have wanted to do and we believe if you’re a school that has - wanting to do additional counseling for at least some of your students and couldn’t because we said you couldn’t, this is an opportunity to do that.

Now, we know that you might have wanted to do it for only some of your students and we’re about to tell you during this experiment you have to do it - the population with all of your students and then we’re going to tell you which half, so you’re not getting - that’s what research is about.


The bigger outcome is if - and we’re not making any promise. The whole purpose of the Experimental Site initiative and the provision of the statute is to allow the schools do this experiment with different ways of administering Title IV programs to inform policymakers. 

So in some world, maybe it works out with this experiment or some variation of it or an additional one is so positive with very little negative, it turns out that we can make recommendations to the secretary to make recommendations where appropriate to the Congress to get schools the kind of flexibility many of you have asked for.

So it’s a little bit for your own. The schools are wanting to do additional counseling and it’s a little bit for the good of the cause. It could be all of us.

Marsha:
In addition, it may be possible to provide each of the participating school with estimates of the effectiveness of the extra loan counseling at their own institution. So in a sense, it’s like having FSA and the department bear the cost of evaluating your own programs that you’ve designed or that you’ve designed and going to be of most benefit to your students. We’ll tell you yes or no, it is or it isn’t and be able to provide you with some of that data.

Jeff Baker:
Yes, good point. Thank you.

Michael Cagle:
Okay. Another question just came in. When speaking with students who are selected for the experiment, would we explain that this will be an institutional policy or within the Department of Education?

Jeff Baker:
Well, I assume the question is about selected for the experiment and put in the treatment group because those are the ones you have to communicate with and tell them that there’s additional counseling you have to take.


You can tell them You’re part of an experiment. You know, I’d say it’s probably dedication. I think it’s up to the schools to say whether to go out - to continue with that and say We chose to participate. You know, it depends - if you think you’re in a lot of heat on it, you might want to just give them that straight truthfully and for experiment of the Department of Education for additional loan counseling and we thank you students for participating in this. But you don’t have a choice if you’re in the treatment group.

Michael Cagle:
Okay. And then related - there’s one related to the control group. How would the control group be chosen for continuous enrollment like clock hour schools?
Jeff Baker:
Well, we got - I’m going to try and have (Marsha) jump in. She’s our research person. But we’re going to have information as I mentioned probably next summer. We need to identify the students who you expect to be Direct Loan borrowers who are - who have already completed their exit counseling prior for their upcoming year. Call it a base year. Call it an academic year. Call it a calendar year. And that’ll be the population that then will - you’ll send identifiers to them. Right? And then we’ll put them in…

((Crosstalk))
Jeff Baker:
…two groups. It’s not going to be perfect because of the - we’ve already asked questions about the academic calendars. You know, I can say the measures of main schools are not that way but we’re going to get a pretty good population of your Direct Loan borrowers for the upcoming year, small Y, and we’ll separate them into the various groups.

Marsha:
And once the student is randomly assigned to the treatment group, then they will be subject to the additional counseling each year before each disbursement. And once the student is assigned to a control group, they will not be required to do the additional counseling as the condition of getting their loan payment, their loan disbursement.

Jeff Baker:
Right. And then just for the - it’s before the first disbursement of the next loan.

Marsha:
Right.

Michael Cagle:
Okay. And we just have another question. Will the analysis follow the students into repayment or just while they’re in school?

Marsha:
Into repayment. That’s why Jeff Baker said earlier that the department has most of the data that we consider to be vital for doing the impact analysis. We’re very interested obviously in what kinds of repayment plans students choose, how quickly they repay, default, you know, all of those outcomes which of course the department has information about.
Jeff Baker:
And that’s why we said it and most of you understand at least the rudiment of a research. That’s why this control group randomly selected from a relatively large number and the treatment group statistical analysis should show if there are differences in measures that (Marsha) mentioned and others and, you know, with the…
((Crosstalk))
Jeff Baker:
…limitation place on research experiment, you try to say all other things being equal, this hopefully improves - well, whatever the outcome is, it’s the result of the students having to take the extra counseling. If they do better in their repayment history, that’s very telling. If they don’t do any better, then, you know, maybe we’re wasting a lot of time because that’s what experiment does.

Michael Cagle:
Okay. And then…

Jeff Baker:
And then, if I may, Mike, and that’s where…

((Crosstalk))
Jeff Baker:
Across the country, we’ll come out where we come out and it won’t be as clean as yes or no. But to the extent we’re able to give the school some data and analysis, it may mean that even if across the country we say, well, it wasn’t worth doing, maybe at your school it really matters in the repayment history.

Marsha Silverberg:
And I just want to say that we are trying not only to get an answer to the question of whether additional loan counseling is a benefit, that yes/no, but it’s part of by having large campus sizes, diversity in school location, diversity into three types of counseling, the FACT, the third party and the institution based. We are also going to be able to generate some estimates that will be useful for people even should this not become law because we’ll be able to find out whether the FACT counseling is effective and additional counseling where the third - with kind of third-party counseling are effective. So we hope to get quite a lot out of this experiment even beyond the yes/no, whether additional counseling in the aggregate makes a difference.

Michael Cagle:
Okay. And another question here, how much notice will a school have of the control group? Must a loan record be sent to COD first and what turnaround time should a school expect to complete the counseling?

Jeff Baker:
I’m going to take a shot at this. We haven’t nailed all that down yet. But I don’t think - we talked about whether it should be based upon the origination being sent to COD. It’s probably not because institutions, business - point of business processes differ when they submitted origination records. Also, there are people - there are schools that will have origination records, students have origination records and the school suddenly knows if they’re really going to come to school or not. That’s why it’s probably going to be something - as we approach the beginning of the experiment, again, sometime next summer where there’ll be a process for providing us SS number and…

Marsha:
Names.

Jeff Baker:
And names. Date of birth, etc.
((Crosstalk))
Jeff Baker:
So it’s a clear process. We got a lot of it covered, probably not with COD. We thought about it. We still may think about it. Maybe it’s something for the future if the experiment goes on and the experiment goes on to other years. But it’s been seeing the best way to go given the way schools do their business processes for processing loans.

Michael Cagle:
Okay.

Jeff Baker:
And as Tamy mentioned and I want to emphasize because only undergraduate students. So on this slide, we say, you know, You’ll provide us with your undergraduate borrowers, your undergraduate students.

Michael Cagle:
Okay. Yes, that was the question that came up quite frequently today is the undergraduate versus graduate students.


All right. So the other question that came in to the queue just a couple of seconds ago is, will students selected for the treatment group be displayed on NSLDS? So if they go to another school where they need to continue to compete the additional loan counseling.

Jeff Baker:
No and no. First part is we do not want to build a whole process of flagging without spending a ton of money in all kinds of stuff. And secondly, you kind of - once they’re not in the cohort that we’re following, (Marsha’s) kind of alluded to this, right? 

So that I think is another reason why the groups have to be relatively large because we’ll lose students. I mean, they just leave. Hopefully they don’t leave and go to another school. Some of them will complete early. And some of them, unfortunately, will drop out. And that itself is important information to know.

But no, they’re not being flagged anywhere and another school will have to know everything about it. They will know of course if they had initial counseling because that’s what matters.

Tamy Garofano:
And I know this will - wouldn’t have a side PPA…

((Crosstalk))
Jeff Baker:
They wouldn’t have any authority to do this.
Tamy Garofano:
So when you match with FSA’s records, down the road, we’ll know that the student was no longer receiving a loan at that original school that did sign the PPA and we’ll know that they’re somewhere else.

Jeff Baker:
Right.

Michael Cagle:
Okay. And this is kind of a follow-up to a question that was asked earlier. Is there a minimum number of borrowers that would be eligible for the experiment in order for the institution to be considered for the experiment?

Jeff Baker:
Well, this is one where, again, I just want to be frank. We probably - we need to pay attention to that because we only have so much bandwidth in terms of working with schools. And we need to go through large numbers. But at the same time as I think I mentioned, we don’t want to preclude small schools. That’s the diversity of institutions that we’re interested in.


So I would encourage schools of any size to submit letters of interest. It’s worth a few - in my view, it’s worth a few hours’ work. And see how it shakes down. But those schools I think have to be even more cognitive of the fact that if they have 200 borrowers and they only want us to choose 50 or 60, that’s going to be a challenge. If they have 200 borrowers and they hopefully want all of them, then maybe it’ll work. But we can’t be sure until we see what the population looks like.


It would be - I mean I think you all would understand this. On the other hand, it would not be a good experiment to have, whatever the results are, when all of the schools have 10,000 or more borrowers. So are we going to go to Congress and tell them you should only let large schools do this? So we have to have diversity.

Michael Cagle:
Okay. And let’s see here. It says, how will schools contacting delinquent loan borrowers during repayment impact the analysis?

Marsha Silverberg:
They should do the same thing. There would be no impact. You should proceed as you normally would, irrespective of whether students are treatment - in a treatment or control group or at your schools that assess that. You’re going to have a group of students who aren’t even in the experiment. And you should just - I think at least as far as the research goes…

Jeff Baker:
Yes.

Tamy Garofano:
…you should apply the same procedures irrespective of the students who are participating in the experiment.

Jeff Baker:
And unless I missed something about the question or about the loan programs that I know. If you’re reaching out to delinquent borrowers to try to get them to avoid default, they’re not in schools anymore.

Michael Cagle:
Right.

Jeff Baker:
So there’re some odd cases where they might come back. But mostly they’re not in school anymore. So they either were never in a cohort or they are in a cohort. We will monitor them as long as they were in school. And the fact that they left school, didn’t graduate was really important information. And we would follow them to see what the behavior is.


Now it’s true I suppose that if (you dug) right in and you found out that the repayment history varied and you found out that this school was not informed, you know, once that they would be delinquent former students, you know, but that’s one of things you can’t really control for. We just have to acknowledge when we do our analysis.

Tamy Garofano:
And one of the things that we really should’ve mentioned in the presentation is if your institution has already implemented some sort of voluntary counseling throughout where students are just - they can voluntarily either go online or whatever, you don’t have to change that for your control group. You can still allow that voluntary counseling. We may ask you for some information about that voluntary counseling. But for the treatment group, that counseling would not be voluntary. You would have to have a plan for that.


But some schools already have on their Web site additional counseling materials and strongly encourage those students to go there. So they don’t have to stop that. But if you do not have something that you’re encouraging on a voluntary basis, you’re not allowed to start that throughout this experiment.

Jeff Baker:
That is important.

Marsha Silverberg:
For those (claimants) that do have either drop-in counseling or they have materials online, both the treatment group and the control group can continue to get access to that. So the idea is to keep the conditions the same. And the only thing that’s different is that the treatment group is required to participate in the extra counseling.

Jeff Baker:
And I don’t get - I think I have this right. That voluntary counseling we put at Dear Colleague Letter up.

Anne Tuccillo:
Yes.

Jeff Baker:
Some time last year about that. But if you have a person who has taken you up on your offer for voluntary counseling, but they weren’t included in this experiment, you don’t report on them if we ask for any reporting or anything, right? These people are not in the experiment. They’re just taking - you just decided that the voluntary counseling you offered as a result of that Dear Colleague Letter still is in play.

Michael Cagle:
Okay. Another question, failure of a borrower in a treatment group to complete the additional counseling will lead to denial of loan funds which in turn will lead to a possible tuition balance. Since the student did not choose to participate, how will schools handle this? Can the student appeal the denial?

Jeff Baker:
No. The same way that the student’s thought their aid was going to be paid by Title IV Aid, but they had a satisfactory progress problem or they thought that they were going to get more than $5500 or $7500 in loans because they misunderstood or something or the schools - we have an experiment where schools are awarding less than the full amount of unsubsidized. It was all kinds of reasons. 

But because of the requirements of the federal aid programs, a student doesn’t get the money that they would like to have and even thought they were going to have.


As I said, you know, understand that the student might have expected all of this, expected their tuition fees to be paid. The other side of it is -- and maybe I’m missing a point here -- of all the things I mentioned why a person might not get enough aid to cover their tuition, this one is easily solved by the student. Take the additional counseling.

Tamy Garofano:
And it is - as we mentioned earlier, you do have to disclose this information to the students. So they should, in advance of fee payment or something like that, have knowledge that they are required to do the counseling prior to the disbursement of their student loan.

Michael Cagle:
Okay. Another question here, can’t the notification for who is selected for the treatment group come through the ISIR? That way schools would know before they package that they what counseling requirements to notify the student about.

Jeff Baker:
Well, let me answer a little different question. Will it? No. Because that’s a - the ISIR’s for ’17 and ’18 are going to be starting going out in ten days. That’s the first thing. So we haven’t got the letter of interest yet. Beyond that, that’s a technical challenging issue.


I think to address the issue, I think the core issue is important. We need to move this along so that we invite schools and they make their decisions, like I said, hopefully before the end of the year. Once you have that and you know you’re going to be in the experiment, we invited you and you agreed, even though we’re going to have more training and all kind of stuff, that’s when I think the schools got - they’re doing awarding before the ’17-’18. Maybe they stared early. We need to put whatever information on their Web sites or in letters or so on. But you won’t know at that early which students.


So if I was doing it, off the top of my head, I would, in my award letters for that year would say - whatever word you choose to use, we’ll participate in the experiment with the United States Department of Education. You’ve been offered a direct loan. There is a possibility or a likelihood of whatever that there will be extra counseling requirement to do, please pay attention to any communications. I just made that up sitting here. 

But that’s the kind of thing. And of course, once we actually tell you who’s in control, who’s in treatment, then you have an opportunity to tell those specific students. That’s a different story.

Michael Cagle:
Okay.

Jeff Baker:
And recognize, you know, if this experiment turns into something much broader and much longer, we could look at other ways of communicating through NSLDS -- that question came up earlier -- or CPS.
Michael Cagle:
Okay. And another question is a follow-up. As a follow-up on the students who change schools, if the student changes colleges, each with their own OPE ID and PPA within the same system, would additional counseling continue to be required?

Jeff Baker:
I don’t think so because we’re going to enter into agreement with a school and the school has decided to - it’s defined as a single six-digit OPE ID.

Michael Cagle:
Yes. Okay. It looks like we’re getting down to the bottom here. And we’ve got about three minutes left.


Let’s see. It says, our school does not auto-package loans and award by application only. Would we be able to participate in this experimental sites program?

Jeff Baker:
I’m not sure what that means. But I don’t think there’s anything... I don’t know what it means, but I don’t think it’s a probably an issue.

Jeff Baker:
The fact that - I think that this might be what I said every school has its own business process.

Jeff Baker:
Auto-package might be that when the ISIR comes in…

((Crosstalk))
(Craig):
This is (Craig).


I mean if the question is suggesting that the student request the loan rather than the school actually package the loan, then there’s that timing issue involved perhaps. And maybe that’s what…

Jeff Baker:
Yes. And this - that may be it. And this is where the schools that we invite, we’re going to have a Webinar on those and - for those schools. And these are kind of the conversations we’ll have to have to make sure we get it running as we build the process for this. They’re important to us so we can do our randomization.

Michael Cagle:
Okay.

Jeff Baker:
Mike, I think we’re just about done.

Michael Cagle:
We’ve pretty much gone through the questions in the queue, Jeff.

Jeff Baker:
All right. I want to thank, first of all, our team here, Tamy and Anne and Mike, for doing the presentation, (Marcia) and (Craig) and the others in the room here. But mostly, I thank all of you folks who came on, spending time with us today.


We’re looking forward to seeing your letters of interest. Thanks very much.

END

