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Coordinator:
Welcome and thank you all for standing by.  At this time, all participants are in a listen-only mode throughout the duration of today’s conference call.  This call is being recorded.  If you have any objection, you may disconnect at this point.  Now, I will turn the meeting over to your host, Mr. Michael Cagle.  You may now begin.
Michael Cagle:
Thank you very much, and welcome, everyone, to the Loan Counseling Webinar.  And as we just mentioned, my name is Michael Cagle, and I’m one of your trainers today.  And also assisting me with the training is Tamy Garofano.  And she is in DC.  And also, we have a couple of members of the ESI team there in DC as well that will be assisting with questions.  And that’s David Rhodes and Kerri as well, Kerri Moseley-Hobbs.  So we have some folks in the DC office, as well as myself here.

So we’re very happy that you’re with us today.  And we will, like I said, we’ll have opportunity to answer your questions as well, as we go throughout the session.  But before we do begin the session today, I would like to take a couple of minutes to demonstrate some of the features here in the Adobe Connect classroom.

First, you need to verify that your speakers are working.  In order to do that, your speaker icon should be green.  So just make sure that your speaker icon is green, because you want to make sure that you’re able to hear us today.


And also, you probably want to have the presentation materials, so that you can view it there at your desk.  And for those of you that registered as of yesterday, I did send those out to you.  But in the event that you do not have them, you can still download today’s presentation.


A pretty simple process; so you can locate the Files pod.  And you can click on the 2017 October Loan Counseling Training there that you see.  And once you select that, you would click Download Files.  And it would give you directions to save the file.


To ask a question today, you can go to the Q&A pod.  And once you get to the Q&A pod, you would go ahead and click in that blank field, and then type your question.  And then, you’ll see a little icon there to the right; you click Send, and that will send your question.  And some of your questions will be answered right away, while others will be answered during the Q&A portion of the webinar at the very end.


Okay.  We’re going to move onto Slide 2.  Let’s talk a little bit about what we’re going to plan to discuss today.  First, we’re going to discuss the experiment itself, including a brief...

Tamy Garofano:
Hey Michael?

Michael Cagle:
Yes?

Tamy Garofano:
This is Tamy.  And I don’t see the presentation.

Michael Cagle:
Okay.

Tamy Garofano:
So I’m not sure.  I just want to make sure that everyone else can see it.

Michael Cagle:
Yes.  I think we’re fine for now.  I think it might be just an issue there.

Tamy Garofano:
Okay.  All right.

Michael Cagle:
Okay.

Tamy Garofano:
I’m sorry about that.

Michael Cagle:
That’s no problem.  So let’s take a look at the agenda, and for those of you following along on your PowerPoint, it’s Slide 2.  So we’re first going to discuss the experiment itself, including a brief explanation of the details included in the Federal Register notice that was published, if you recall, back in August of 2016.  And we’re going to also provide a brief overview of the waivers that are part of the experiment.


Now, for most of you, you’re going to be able to - this will be a reminder for you because you already have seen most of this stuff.  You already have been implementing your experiment.  But we want to give you just a brief reminder for example, the random assignment and the reporting requirements, as well as an overview of some of the exemptions that you have under the experiment.


We’re also going to take a few minutes to discuss the FACT options that are available for schools in the COD system.  In this particular COD FACT tool, it would be for those of you who are using FACT as your approach for the additional loan counseling.  And if you’re not using FACT, that’s okay too.  It will just give you something new for you to look at.  But that’s what we plan to cover today.  And that’s on Slide 2.


Moving onto Slide 3, this is an important reminder because implementing the experiments on your campus is going to require some coordination amongst the various offices on your campus.  And although, under the experiment, your school is exempt from certain parts of regulations, you are required to adhere to all other Title IV requirements.  And that’s extremely important.


You should view participating in the Experimental Sites Initiative as a collaborative effort.  And what that means is that you will need to work with other offices at your institution, like the Financial Aid Office, perhaps the Business Office or Faculty, Registrar, Admissions, Communications, and even the President’s Office.


And this list is not an exhaustive list.  But you also want to think about other offices that might be specific to your school and how you’re set up.  Some might be just unique to your institution that you work with; other groups you may partner with, including your accrediting agency, or vendors, or state agencies, and other policy stakeholders.


You can see that the administrative capability regulation is on your screen here on Slide 3.  That is a regulation that requires your institution, not just the Financial Aid Office staff to craft your policies that are compliant with federal laws and regulations.  These experiments are no exception.  It is vitally important that you develop and carefully document your policies and procedures related to this experiment.  You’re also going to want to ensure that you’re in compliance with both federal and your institutional policies, and that’s extremely important.


And I always like to mention here in closing, for this particular slide, is that administering Federal Student Aid is really an institutional responsibility.  It’s not just the responsibility of the Financial Aid Office staff.  So your Financial Aid Office staff are well versed in the federal-aid regulations.  So if you do have questions at all, you can always contact your Financial Aid Office because I think they’re probably the most versed in the federal-aid regulations when it comes to Title IV.


So, with that in mind, we are excited that you’re here today.  And I’m going to turn it over to Tamy.  And she’s going to continue on Slide 4.  So Tammy?

Tamy Garofano:
Thank you, Michael.  All right.  So we’re going to start with a description of the Loan Counseling Experiment which basically is that the participating institutions will require as a condition for the student to receive the Direct Loan fund, additional loan counseling for undergraduate Direct Loan borrowers, beyond the statutorily-required one-time entrance and exit counseling.


So basically, institutions are going to have flexibility to require, as a condition of receiving disbursements, additional loan counseling.  So at a very high level, the experiment basically is going to give institutions the ability to look at their population and decide, what is the best type of counseling approach, the best type of delivery, and the best method by which they would like to offer the counseling?

Michael will have more in-depth discussion on random assignment later on.  But I did want to give just a brief overview that all of these eligible Direct Loan borrowers who have previously completed the first-time entrance counseling will be required to participate in the experiment or for some larger institutions.  It may just be a subset of those eligible borrowers.


Approximately half of those borrowers will be randomly assigned by the institution to complete the initial required counseling beyond the entrance counseling that’s provided to first-time borrowers, again, as a condition of receiving their Direct Loan fund.


The next Slide talks about the Loan Counseling current rules and the rules under the experiment.  Okay?  So, current Title IV rules indicate that institutions may not require additional counseling.  Only entrance and exit counseling are required.  Under the experiment, the institutions will require additional loan counseling for their eligible Direct Loan borrowers who have previously completed their first-time entrance counseling and are assigned to the treatment group for the experiment.


I’d like to mention that, for the purpose of this experiment, those borrowers assigned to either the treatment or the control group for the length of the experiment would remain in one of those groups.  So if a borrower comes in, the treatment throughout the whole experiment at your institution during that student’s enrollment, they would be in the treatment group for the life of the experiment.


We’ll talk a little bit more about the assignment of borrowers to the treatment and control groups later in the presentation.  But exit counseling and entrance counseling versus additional loan counseling, we’d like to clarify what the difference between those two items are.


Entrance and exit counseling, before, you know, the entrance - before the borrower comes in and receives their first loan, exit is when the borrower is exiting your institution and hadn’t received loans already.

Additional loan counseling gives the flexibility based on your institution’s research and needs to detail the counseling; additional loan counseling.  So this could include items like a cursory test or a review.  It could also include a repetition of some of the entrance counseling materials, but additional information, so that you could tailor your counseling to the needs of your institution.


For instance, your sophomores may have a need to know more about budgeting, and managing expenses, and really understanding what a loan is, and how to navigate NSLDS, whereas your seniors who are getting ready to graduate may have very different needs.  And you want to be able to explore options of the different counseling for those particular types of students.


The content should basically be the same; that you’re using throughout the whole experiment with minor updates to content as, you know, things - and the industry change like interest rates or things like that.  You want to make sure that your content is timely.  But it should remain the same across the experiment.


The approach also needs to remain the same.  So that approach would be either institutionally-based, third-party product or service, or the Financial Aid Awareness Training tool; the FACT program.  So while the counseling delivery can change, your method, your approach cannot change.  It needs to remain constant throughout the whole experiment.


We’re going to move onto the next Slide; institutional flexibilities.  As we discussed the approach, FACT third-party products, third-party service or institutionally-based, throughout the participation in the experiment, needs to stay the same.


So given your institutionally-based or institutionally-developed counseling materials, you have a lot of flexibility to do whatever you need to do that you need to do at your institution, as long as it’s not onerous or too timely.  It’s important to know that the counseling can only be provided once per academic year.


So students who are already required to participate in the counseling, in entrance counseling at any year, first-time borrower at the institution, will not be included in the experiment for that year.  But students who completed their loan counseling during a prior year, whether for enrollment at a participating institution or at a different institution, will be included in the experiment for subsequent years.


The institutions will be tracking materials, so that you can provide data to the department for the borrowers who are assigned to the treatment group and to the borrowers who are assigned to the control group throughout the experiment.  This is a requirement.  It is part of your school’s (unintelligible) program participation agreement that each one of the institution’s participating has finally returned.


Further, the institution must ensure that the additional loan counseling required of its borrowers in the treatment group is reasonable as to time and effort, and is relevant to the student’s borrowing decisions; also that the additional counseling is not biased or restricted, based on student’s religion, national origin, race, color, sex, socioeconomic status including income, disability, place of residence, physical location where the student will be enrolled or educational program.


So just to reiterate, you have flexibility, but you cannot cross over those protected classes that I just mentioned.  And again, mode of delivery, which could be online, individual, in-person, in-group, student-to-student, can differ by group or students.  So you can tell your counseling to groups of students.  You can tell the delivery to groups of students.


And your content needs to remain consistent.  But it can differ based on the number of factors, like time remaining in the program or total amount borrowed.  So again, we’re giving you flexibility within the parameters, just to make sure that it is still reasonable, as to the time and effort, on the student’s part.  So at this point, I’ll turn this over to Michael.  And he’ll finish up the rest of the presentation.  Michael?

Michael Cagle:
Okay.  Thank you, Tamy.  And now, we’re on Slide 8.  And what we’re going to do now is we’re going to spend a few moments on the next few slides.  And we’re going to discuss the random assignment process and the reporting requirements for the Loan Counseling Experiment.  So, on the next few slides, we’re going to spend some time doing just that.


So let’s move onto Slide 9.  Now, this should be familiar to most of you on the line today.  And for some of you, this might be a review.  But it might be a good review for you to just to kind of - to get it in your minds again, how that random assignment process works.


So this experiment is going to require a random assignment of approximately half of those borrowers that are eligible for the experiment to a treatment group.  And those in the treatment group will be required to complete the additional loan counseling as a condition of receiving their loan funds.


The other half of the borrowers that are eligible for the experiment will be randomly assigned to a control group.  And those borrowers may not receive the additional loan counseling beyond what they received as first-time borrowers.  And we’re going to discuss this process a little bit more on the next slide.


There’s one important note here that I want you to remember.  If your institution has offered voluntary counseling before the experiment, you can continue to do so.  However, if your institution was not offering voluntary counseling prior to the experiment, you cannot begin doing so now, as that might skew the results of the experiment.  So it’s just something I wanted you to remember there.


Let’s move onto Slide 9 - or, excuse me, Slide 10.  We’re going to spend a couple of minutes talking about the random assignment process now.  Now, most of you have already completed this process for this year.  However, this discussion will help you for your next cohort, as we go onto future years.


For the experiment, students with Social Security Numbers ending in odd numbers will be assigned to the control group.  And students with Social Security Numbers ending in even numbers will be assigned to the treatment group.


Now, what you’re going to be doing with that is that you’re going to prepare an Excel template for uploading into the Reporting Tool.  And this template will include five required elements -- the OPE ID Number; the award year; the experiment number, and in this particular experiment, the Loan Counseling Experiment is Number 32; the student’s Social Security Number; and the student’s date of birth.


The template also asks and includes experiment-specific information.  And for the Loan Counseling Experiment, institutions will be required to indicate the assignment of each student to either the control or the treatment group.  So participating schools will be provided with a workbook that explains how to access and use the Reporting Tool.  And there’s also a webinar that’s planned for this Thursday, a couple of days from now, on October 19.


So, one thing to remember is that this is important for you to know that you’re going to need to know who the people are in the treatment group and the control group for the experiment.  But since you just started this experiment during the current award year which is 2017-18, you will not be reporting any information to us until the fall of 2018.  But we think it would be beneficial for you to at least know that you’re going to have to do this template.  So you start keeping track of those that are in the treatment and control groups, so that you’re ready to report when we ask you to do that.


You can still attend the training that we’re offering on this Thursday.  And you should have all received an invitation to attend that.  And if you haven’t, you can always e-mail the Experimental Sites Web site.  I just wanted to bring that to your attention, so you know what’s going to be required of you along down the line.


We’re going to talk a little bit more about some additional reporting.  And that’s later on in the presentation.  But knowing who’s in your treatment and control group is important, for you to keep note of, so that you have an easy way to access that when we ask you to report that information to us.


Let’s move onto Slide 11.  Now, here you can see, we’re going to talk a little bit more about the random assignment process.  You can see that even numbers including zeroes -- we include zero as an even number -- are assigned to the treatment group and are entered as T in the Loan Counseling Assigned Status column on the template when you get ready to report.


Now keep in mind on the screenshot displayed, the first five required elements is for all the experiments, and the Loan Counseling Assigned Status column, which is the column on the right-hand side of the screenshot, is specific to the Loan Counseling Experiment.  And you’ll be required next year to report whether a student was assigned to the treatment and control group; really important because I just want you to be prepared, to keep record of who’s in the treatment and who’s in the control group, so that you know who’s in each group, so that you can report that to us in 2018 in the fall.


There are also some additional columns that you’ll see on the spreadsheet.  And once the department notifies the institution that reporting is due, you’ll have to complete some of additional columns as well.  Now, there is a workbook that’s posted to the ESI Web site; that provides an explanation of each of the required columns on the template.


And again, you’re not going to be required to report additional information to us for 2017-18 until the fall of 2018.  And we will give you timely notification of when you’re going to need to be prepared to provide that information to us next year.  But there’s always a workbook out there.  And you can always see what the template looks like when you visit our Web site.  And I’ll show you that towards the end of the session as well.


Let’s move on now to Slide 12.  And I know we’re talking a little bit about the template.  I think it’s just important for you to know what’s going to be required of you, so that you can be prepared.  But there is an Experimental Sites Upload template.  And this is what your institution will use to report the specific information that’s related to the experiment.


Now, it is important that schools report students who are assigned to the treatment group or control group using this template.  The template is available within COD.  And we’re going to spend a few minutes discussing the template itself.  But you should refer to the ESI Reporting Tool Workbook for detailed instructions.  And I’ll show you where that is, again, at the end of the session.  It’s under the ESI Reporting tab on the ESI Web site.  And at the very end, the very last slide, the second to the last slide, we have the ESI Web site.  And it shows you where that particular information is located.


All right.  So Slide 13, as we mentioned, there is a reporting process for schools participating in any of the experiments, including the Loan Counseling Experiment.  What you’re going to be doing is that, usually in the fall of each year, you’re going to upload the Excel template that’s part of the ESI Reporting Tool.  And that template includes five required elements that you have to complete.  And that’s the OPE ID, as I mentioned; and the award year; the experiment number for each experiment, and again, Loan Counseling Experiment is Number 32; the Social Security Number; and the date of birth.


The template also includes experiment-specific information that must be entered for each student.  And for the Loan Counseling Experiment, again, you’re going to have to report who’s in the treatment group and who’s in the control group.  And you would report a C for the control group or a T for the treatment group.  And we’ve provided a screenshot of this process on the prior slide.


Again, and it’s important to note, this will not be required of you until the fall of 2018.  But again, it’s really important that you keep a record of those borrowers who were assigned to both the treatment and control groups.  So you’re prepared when we ask you for this information.


Slide 14, what does that template look like?  As we mentioned on the prior slide, the template will be an Excel spreadsheet.  And it’s going to be available in the Reporting Tool within COD.  So there’s a screenshot here that you can see on the screen, that has the five required elements, and that’s what it looks like.  Basically, you have the award year, the experiment number, the OPE ID, the student’s Social Security Number and the student’s date of birth.


Now, those five required elements might change slightly from year to year.  But for 2017-18, what you see on the screen is probably what you’ll see - with the exception of we might replace it now for like the student’s last name in place of the date of birth.  But again, when you upload the actual spreadsheet, the most recent one and the one that you’re supposed to use for that award year will be out there.


Now, it is available for download within the Reporting Tool.  And the Reporting Tool is a Web-based tool.  And its part of the, what we call the Common Origination and Disbursement, and we refer to that as COD.  And it’s part of that COD system.


Now, the ESI Reporting Tool Workbook provides step-by-step instructions for logging into the tool and also downloading the template.  We’re going to spend a few moments doing that.  Today, we’re going to show you how you can access the tool and how you can get to the template and save it.  But don’t be panicked if you don’t understand exactly what’s going on or if you, you know, don’t have time to take a lot of notes, because that workbook that I’m referring to that’s available on our Web site has the step-by-step instructions when you get to that point.


So let’s move onto Slide 15.  As we mentioned earlier, the template also includes, besides those five required elements, it includes experiment-specific information.  And fortunately, for the Loan Counseling Experiment, there’s another column towards the end where we ask you for the Assigned Status.  And you’re going to have to indicate in that Assigned Status either a C that the student was in the control group or a T that the student was in the treatment group.


And again, it’s the last column on the template.  And the arrows in each are used only for sorting purposes, so don’t worry if you see that arrow there.  It’s nothing that you have to be concerned about.  So on the template, for each student, as part of the experiment, again, your school will enter a C in the Assigned Status column if the student is in the control group or a T in the Assigned Status column if the student is part of the treatment group.  It’s pretty simple; C for control and T for treatment.


All right.  Let’s move onto Slide 16.  And we’re going to continue talking about some additional reporting that you need to be prepared for.  Now, the institution is required to collect and submit to the department the requested information on all the students who were part of the experiment, in both the treatment and control group.  This information will be collected, again, via the ESI Reporting Tool that’s available within COD, using the template that we just discussed, and we’re going to show you in a couple of minutes.


In addition, the institution will be required to provide the department existing records of all students participating in the experiment, and again, whether they were assigned to the treatment or control group, for the purpose of assessing the impacts of the additional loan counseling intervention.


Now, these records will likely include the borrower’s academic information, for example, credits taken, credits earned, GPA, completion information and other credentials that may have been earned; as well as financial-aid information, again, like cost of attendance, state and institutional aid received, non-federal loans received and other information relating to the financial aid received by the borrower.


Now, the institution will be required to provide information about the method and the content of the loan counseling and of their experience with the experiment.  The department will collect the details and the components of additional counseling that the institution requires, including the content and method of delivery, for example, whether it’s individual, in-person counseling, or group counseling, or Web-based counseling, for each cohort of your students.


Now, finally, the institution will be required to submit what we call a narrative description of their implementation of the experiment at a minimum, and this is outlined in the Federal Register notice.  The narrative should include any unforeseen challenges and any unexpected benefits.  Now, this additional information will likely be collected in the form of a survey.  And that, again, will be collected in the fall of 2018 after the conclusion of the ‘17-‘18 award year.


All right.  Let’s move onto Slide 17.  On the next few slides, we’re going to discuss the options to review the FACT information for students using the COD system.  Now, many participating schools have indicated to us that the FACT is the approach that they will take for their additional loan counseling.  So with that in mind, these next few slides will demonstrate how to utilize the FACT tool within COD.


Now, we do understand that many of you or some of you may not be using the FACT tool.  But we do want to spend a little time to go over this very useful tool because there are quite a few that are using it.  So, specific questions after we’re through today about the particular FACT tool within COD can be sent to the COD Customer Support.  And since it is part of COD, they are equipped to handle your questions.  And we’ll show you that contact information for the COD Customer Support at the end of the session today.


So, on Slide 18, so how does your institution access the FACT tool within COD?  Well schools can access COD to set the FACT options by visiting the COD Web site.  And you can see that on the screen.  It’s cod.ed.gov.  Actually, it’s not on the screen on this particular one.  But it’s cod.ed.gov.


Your school should have at least one school administrator that’s designated to use COD.  And so, there should be somebody at your institution that’s probably already designated to use COD, because it’s used for many different things.

And FACT is a tool within COD.  So any person that has a COD user, school administrator role, can update the options on the COD School Options Information page.  And you can see that on the screen here.  You should check with the Financial Aid Office to determine who on your campus has access to COD and who will be able to set the options for FACT at your institution.


What this slide does, on Slide 18, is it shows the School Options Update page within COD.  And on this page, a school can set the defaults, if they would like to receive responses for FACT counseling, as well as the frequency of which they would like to receive the responses.


Now, your school can update the options as follows.  Now, your school can select the options that work best for you.  Now, if you would like to receive responses for Financial Aid Awareness Counseling, you would select Yes or No.  And you can indicate also, in the frequency of your response, you can select On Demand or Daily.  Now, keep in mind that the default settings for both of those are Yes and On Demand.  So if you would like to change the default settings to something other than Yes or On Demand, you’ll simply need to update this page that you see on the screen.


Slide 19, how do you run reports using the FACT tool?  To run a batch report, you’ll need to select Batch Search from the top ribbon.  And then on the Batch Search screen, you will select Counseling Request from the left side of the menu there.


And on Slide 20, schools who choose to receive the FACT responses on demand can also request responses through the Counseling Request page as well.  You can see that here on Slide 20.


Slide 21, can your institution view individual persons who completed the FACT counseling?  Well yes you can.  If you would like to conduct a search of an individual student or even a group of students, you can utilize the Counseling Search.


Now, to look up an individual borrower, you can conduct a Person Search by clicking on Person from the top ribbon.  And you can then enter their SSN or the name of the person you’re interested in viewing.  So it’s a pretty simple and a pretty - it’s a really good system.  And it’s pretty simple to use as well.


On Slide 22, you can also search on a date range to review specific types of counseling, as well as students who receive that counseling.  And you can, for example, you can review all counseling, or you can narrow your criteria to all Entrance Counseling, Direct Sub/Unsub Entrance Counseling, Direct Sub/Unsub - enter PLUS Entrance Counseling, Financial Aid Awareness Counseling, or TEACH Counseling.


All right.  So Slide 23, you can run a report to show the results of the individual counseling that was completed by the students.  And this slide shows how the output will display.  And we kind of have some areas of blank out there with that head personal identifiers.


But you can export this particular page to an Excel file.  And that makes it easier, on Slide 24.  And when you export it to the Excel file, you can see what it looks like here.  And the headers are all there.  And you’ll be able to, I guess, take advantage of that, once you export it, is that you’ll be able to view and sort on the columns.  And this slide, again, shows the Export File column there.


Let’s move onto Slide 25.  All right.  So the ESI Web site is a resource that provides guidance as you implement the experiment.  And there’s lots of good guidance out here.  There is a recording of all the webinars that we’ve offered.  There’s information about anything related to the experiment, including the Federal Register notice.  All that information can be found under the Implement an Experiment tab.


There’s also a link to all the training and the taped webinars under the Training link.  And the ESI Reporting Tool Workbook is found under the ESI Reporting tab which is that last tab that you see on the top right-hand side there in the bar; it’s called ESI Reporting.  That’s where you can find that workbook that I kept referencing today throughout the session.


We do have contact information that you can always contact us if you have any questions about the experiment.  You can contact myself or you can you can e-mail the Experimental Sites Web site, and both my e-mail address is there, as well as the ESI Web site.  You can also contact Tamy and Tamy’s e-mail address is also there.  We have our phone numbers there as well.


Now, before we go on to review some of the questions that have come into the queue, we’d like to remind you about the webinar that will be held on Thursday of this week, as I mentioned earlier.  This webinar will provide more information about the reporting template that’s available within COD.  And this session will also be recorded.  So if you’re not able to attend on Thursday, it will also be recorded and posted to our Web site as well.


Another thing to remember is that there will be ESI staff that will be available in the Resource Room of the upcoming Federal Student Aid Conference in Orlando.  In the event that you have specific questions or concerns you’d like to discuss about your participation, or if you want to take a look at the reporting template or whatever, you can come in, and you can visit us in the Resource Room, because we will be there when it’s open.


All right.  With that in mind, we are now going to start reviewing some of the questions that came into the actual Q&A.  So if you haven’t had a chance to post a question yet, and you would like us to review it and go over it, please, feel free to do that.  So Tamy, you’re still with us?

Tamy Garofano:
I’m still here.

Michael Cagle:
All right.

Tamy Garofano:
I’m ready and waiting.
Michael Cagle:
All right.  Great.  So the first question that we have in here is - I’m assuming it was for one of the prior slides where we’re talking about the counseling once per academic year or once per award year.

Tamy Garofano:
Right.  And Michael, I’d like to add that also, Question 3 or whatever number it is, “Does an academic year equal FAFSA year?” is kind of the same question.  So let me try to take a better approach at answering this question.

Michael Cagle:
Okay.

Tamy Garofano:
In the Federal Register notice, we kind of defined what we would call the requirements for this Direct Loan or for this additional loan counseling.  Institutions can’t require additional counseling more than one time per year.  And that’s usually one time per Direct Loan period.


We’re hoping that’s no more than once a year.  And we would define that as an academic year which could also be the equivalent of the FAFSA year, provided that FAFSA year is in the year that you’re working at because, you know, FAFSA has now come in.  You could file in prior-prior year in October.


So we would want to make sure that the FAFSA year coincided with the academic year that you’re talking about.  So it’s not so much award year, but it is an academic year.  And it’s only one time for the Direct Loan period.  So hopefully, you’re not doing a lot of single-term loans, because we wouldn’t want you to require the counseling every single time you did a single-term loan, but more long ones to the academic year.  So does that answer that question?

Michael Cagle:
I think it did.  And if that didn’t answer it, for the person who asked that, you know, feel free to jot down an additional follow-up if you need to.  All right.  So the next question is, “Will the same students be completing this year, after year, or is this a one-time-only requirement?”

Tamy Garofano:
Okay.  So the purpose of this experiment, you’re going to have to find cohorts, right?  So for the ‘17-‘18 award year, you would have had all of your Direct Loan - eligible Direct Loan borrowers that would be in your sophomore, junior, senior; and any other Direct Loan borrowers that had previously completed their entrance counseling would be in this year’s cohort, in the ‘17-‘18 cohort.


They will remain in the experiment throughout the whole experiment.  And next year, all of the borrowers that had previously completed their exit loan counseling, which would now be those freshmen, we hope they’ve advanced to the sophomore status.  But those freshmen would now move up to a sophomore.  And those now would be included in the next cohort.


So for your ‘18-‘19 cohort, you would retain all of the borrowers that were in the experiment.  And you would add the new borrowers that went from having to have entrance counseling, that had exit counseling, they’re now subject to the additional loan counseling as part of the institution’s participation in the experiment.  That can get a little confusing.  I hope I addressed that properly.

Michael Cagle:
I think so.  And again, if there are specific questions, and you want to follow up, you can either ask us here, while we’re here live on the call, or you can continue to send them to our Experiment Sites Web site, or give us a call, and we can chat with you on that as well.

Tamy Garofano:
And Michael, just to elaborate, just a little bit further, all of your eligible Direct Loan borrowers are going to be assigned either a control or treatment group.  And they’re going to stay in that control or treatment group throughout their enrollment at your institution.

Michael Cagle:
That’s a good point.  Okay.  So another question here, “We will be reporting - will we be reporting on students who borrow - only be reporting on students who borrow?  Let’s say we have a student who goes through the counseling and then decides not to borrow.  Will we be reporting on them as well?”  And David Rhodes, are you there, right?

David Rhodes:
Yes.
Tamy Garofano:
Right.  At the time that the borrower was subject to the treatment group, they would have been required to complete that counseling.  So they would still be reported on throughout the whole length of the borrower’s enrollment.  And if they did come back to try to get a Direct Loan, they would then be subject to having to complete that counseling, to receive, as a condition of receiving the Direct Loan fund.
David Rhodes:
Right.  We would like to receive a report on such an individual, even if they decide to forgo the counseling and forgo their loan.
Tamy Garofano:
Right.  We will be evaluating that at the end of the experiment, whatever that is; we would want all that information.  So we’ll collect all the details at the end, including students that fall into that category.

Michael Cagle:
Okay.  Good.  Another question, “Must a student in the control group continue to receive loans in the current academic year for us to include their data at the end of the year on the ESI Reporting Tool?”

Tamy Garofano:
I think that’s the same question that we just answered, right?

David Rhodes:
And including an applicant on the reporting template is independent.  It doesn’t matter if they took a loan or not.

Michael Cagle:
Right.  Okay.  “If we do not use FACT, can we see and sort the students we submit using the FACT and COD?”

Tamy Garofano:
So I’m not sure I understand this question fully.  But in order for you to use FACT to be able to catalog your students, whether they’ve completed or have not completed, I believe you would have to choose FACT as the approach for this experiment.
Michael Cagle:
Right.

Tamy Garofano:
So I don’t know how else you could answer that question.  You can see anything in COD; the entrance counseling and those types of things.  But FACT is voluntary.  So if your student voluntarily took FACT, you might be able to see them there.  But we believe that the FACT tool would have to be the approach for which your institution chose, in order for you to be able to truly rely on the data that’s reported in FACT.

Michael Cagle:
That’s a good point.  And then, but if you have students that are voluntarily using FACT, you can run reports just like anybody else.  But for the experiment purposes, that would need to be your method in order to rely on that.


All right.  Next question, “Students using FACT counseling are getting very confused on what we are requiring because of the way studentloans.gov highlights Entrance Counseling as required in bright red print.  Can this Web site be edited to allow us to link students directly to FACT without seeing the other counseling options and remove the required wording by Entrance?”  I’m not sure that kind of - yes?

Tamy Garofano:
I think we would have to take - I’m sorry, Michael.

Michael Cagle:
Yes.  Go ahead.

Tamy Garofano:
I think we would have to take that particular recommendation back.  And we are not the owners of our FACT tool or the Web site display.  We could take that suggestion back to see if there’s any other way that we could have schools link to that.  But I can’t - I don’t think we can answer that question in this meeting.  We will have to follow up with the person that asked that question.


So whoever asked that question, would you please e-mail either Michael or myself, so we can circle back around and give you the answer once we’ve had time to deal with the teams that design and deal with all of the COD and FACT?

Michael Cagle:
Yes.  And I know that this is a very good suggestion.  But keep in mind also, like Tamy mentioned that, you know, we don’t have any - you know, we’re not the owners of the FACT product.  But it is something that’s out there.  And whether or not they’re going to be able to make changes like this within a reasonable amount of time, you know, it depends on, you know, the contract and stuff that they have in place.  So we can’t guarantee anything.  But we certainly can recommend it to them and see what they say.

Tamy Garofano:
Right.  And I would also, in your instructions, for usage of the FACT product, I would be very specific in your instructions to make sure that students knew that it wasn’t the required Entrance, but it truly was the Financial Awareness Counseling Tool.

Michael Cagle:
Yes.  And that might be one workaround that you may have to do because it’s probably not going to - even if they were able to make, you know, an enhancement, it may not happen for a while.


All right.  So the next question, “We have found that using the batch function doesn’t send the file with a differentiation between Entrance versus FACT.  So we have been forced to use a Search Only which allowed a week at a time.  Any advice to get the batch scheduled where it’s clear what is FACT when it comes in by name?”

Tamy Garofano:
I believe there is a way for that to happen.  When I was playing around with the tool, I was able to - anyway, long story short, we’re going to circle back around with this question as well.  I am not a FACT expert.  And I would hate to try to answer this without getting the specificity around the steps you would need to take to be able to do this.

Michael Cagle:
And the COD staff might be able to help with that as well.

Tamy Garofano:
Right.

Michael Cagle:
And the COD Support staff; and I’ve put the screen back up there on Slide 26, on the screen that has the COD number, as well as the COD Support e-mail address.  So that might be something that they could answer for you as well.  All right.  The next question, “If they were required to complete FACT this year, will they complete it again next year?”

Tamy Garofano:
Yes.  They will have to complete - as a condition of this experiment, they would have to complete the same counseling every year, as a condition of receiving the Direct Loan disbursements.

Michael Cagle:
Right.  Okay.  “Just to clarify, how do they stay in the control or treatment group if new borrowers move to returning and then have to do additional counseling?”

Tamy Garofano:
Well remember the reason they’re in the control or they’re in the treatment group is based on the last digit of their Social Security Number.  So it’s very easy for the borrowers to stay in the control or treatment group.  All you’ll be doing every single new cohort year is adding the eligible Direct Loan borrowers who’ve previously completed entrance counseling to a new cohort.

So Direct Loan borrowers are already in a cohort.  And its control and treatment groups would remain in those control and treatment groups.  And you would be adding a new cohort of previously completed entrance loan counseling to control and treatment group.  And then, your control and treatment groups would then just be increased.  And it’s bigger than that cohort.

Michael Cagle:
Right.  Okay.  A follow-up, “To be clear, as a new borrower, I do Entrance Counseling.  As a second-year, I do additional loan counseling.  What do I have to do in Year 3?  Do I redo additional counseling because I remain in the treatment group?”

Tamy Garofano:
Additional counseling is every single year.  So every single Direct Loan period, usually an academic year, not more than once an academic year, you would require the additional counseling.  And that additional counseling, if it is FACT, you would use FACT.  If it’s institutionally-based or institutionally-developed, you would use your institutionally-developed.  If it’s a third-party product, service or tool, you would use a third-party product, service or tool, every single additional academic year.

Michael Cagle:
Thank you, Tamy.  All right.  And then, this is another question.  “Can we change to FACT if we did not start with it?”

Tamy Garofano:
Your approach must stay the same.  So if you have not started with FACT for this year, no, you cannot switch.  Your approach has to remain the same through the entire experiment.  Otherwise, it would skew the results of the different types of approaches and the results of the expected outcomes from the experiment.

Michael Cagle:
So Tamy, let’s say that if - let’s say that they chose something other than FACT to their approach.  And then, they haven’t contacted any students or they haven’t done anything yet.  Would they be able to change their approach at that point?

Tamy Garofano:
They would have to notify us that their approach has changed.  So even though they have - even though we’re in a ‘17-‘18  award year and an experiment was supposed to start, if the school has not yet implemented the experiment...

Michael Cagle:
Right.

Tamy Garofano:
...they could change how they - well the approach that they would like to use throughout the rest of the experiment.

Michael Cagle:
Okay.  I just wanted to - just to differentiate that, just in case.  All right.  “So what about in the control group or treatment group; that they have prior debt; that they’d borrow in the current year?  I am thinking about those students who are awarded but never borrow.”
Tamy Garofano:
Okay.  So if we go back to a previous slide, all of your eligible Direct Loan borrowers are subject to either control or treatment groups that have previously completed entrance counseling.

So what would put a borrower in a control or a treatment group is, number one, they have previously completed entrance counseling; number two, they’re an eligible Direct Loan borrower; and number three, the last digit of their Social Security Number would dictate whether that would be control-odd, treatment-even.  So even would be in the treatment - if the last digit is being even, it would be in a treatment group; odd, if the last digit is odd, being in the control group.
Michael Cagle:
Right.  Okay.  Next question, “So the ‘18-‘19 cohort will be those who completed entrance this year, correct?”

Tamy Garofano:
The ‘18-‘19 cohort would be the Direct Loan borrowers subject to additional counseling.  It would not include your entrance loan counseling borrowers.  Your entrance loan counseling borrowers for this year would be included in your ‘18-‘19 cohort.

Michael Cagle:
And that’s exactly what she was asking, I think, is that...

Tamy Garofano:
Oh, I’m sorry, I missed it.  I had that wrong.

Michael Cagle:
So what Tamy just said is that the ‘18-‘19 cohort would be those who completed entrance in ‘17-‘18.  At that point, they would be in your cohort because they would have already done their required entrance counseling.

Tamy Garofano:
So Michael, I’m sorry.  I’m not able to see the questions on my screen.  So I missed that one because I couldn’t see what you were asking, so my apologies.

Michael Cagle:
No problem.  You actually answered it anyway.  So I just wanted to confirm, just in case.  You did a great job answering it.  All right.  Let’s move on.  “If we have 1000 students, for example, in our control group for the first year, do we need to add a new 1000 and continue with the first-year 1000 students also, meaning we have 2000 students in the second year?”

Tamy Garofano:
Okay.  So, as a condition of the experiment, all eligible Direct Loan borrowers are to be included in the experiment.  All eligible Direct Loan borrowers that have previously completed entrance counseling would be included in the experiment.


So in your first year, you have 1000 borrowers assigned to the control and treatment group, and the next year you have another 1000 students that have completed entrance counseling but have not yet been assigned to your control or treatment group, then yes, you would assign those additional 1000 borrowers that have previously completed entrance counseling to either the control or treatment group, based on the last digit of their Social Security Number.

Michael Cagle:
Very good.  Okay.  Next question, “If a student accepted a loan and was assigned to the treatment or control group but never ended up registering for courses, will we report the student?”  I think we answered that before, but just to clarify.

Tamy Garofano:
Yes.  We would report the student.  And if that student subsequently enrolled in a later period of time, they would still be subject to participation in the experiment.

Michael Cagle:
These are good questions.  And it’s good to reiterate that one because it’s something that you’ll probably be thinking about as you get ready to report next year as well.


All right.  So just a kind of a follow-up, “So the ‘17-‘18 cohort is the largest.”  It could be because you would have - the first year of the experiment might be the largest cohort you have.  Is that correct, Tamy?

Tamy Garofano:
Well the way that I would look at it is that’s the first year that you are looking at all of your eligible Direct Loan borrowers who previously completed entrance counseling.  But in theory, it would be your largest cohort, simply because the next year, well it would include - like the next year, your cohort - your new eligible borrowers might be a little bit less.  But your cohort would include - the ones that have previously completed and were included in the first year would now become your cohort for the second year as well.

Michael Cagle:
Right.

Tamy Garofano:
So it’s combined throughout the whole time the borrower is enrolled.  So while you’re adding new borrowers to the cohort, your ‘17-‘18 cohort is, you know, all eligible borrowers.  But your ‘18-‘19 cohort is still all eligible borrowers who have completed entrance counseling.  So your cohort would just get bigger in subsequent years of participation in the experiment.

Michael Cagle:
Very good.  All right.  This is a pretty good question as well.  “So they won’t stay in the treatment or control group for the life of the experiment; only for the treatment year?”

Tamy Garofano:
No.  They stay, “In the control and treatment group for the life of the experiment,” because remember, control and treatment is based on even and odd of the last digit of your Social Security Number and being an eligible Direct Loan borrower; so once in control, once in treatment, always in control, always in treatment.

Michael Cagle:
All right.  And here’s a follow-up to the question that was asked a little bit ago about the 1000 students in our control group.  They said they have a very large school and have limited their control group.  So they wanted us to know that.  Do we want any formal notification on that, Tamy?

Tamy Garofano:
You’re limiting your control group or you’re limiting your control and treatment group?  You’re limiting the number - you’re having a subset of borrowers.

Michael Cagle:
Borrowers, yes.  Yes, both.

Tamy Garofano:
That would be subject to control and treatment.

Michael Cagle:
She said both, yes.

Tamy Garofano:
Okay.  So what would have happened is you would have notified this in your letter of intent that you wish to have a subset of your eligible Direct Loan borrowers, a subset of that based on the number of students you have at your institution.  We would have discussed that with you.  And we would have said, “Yes, this is - you know, we agree.  This is the right number that we need.”


If that school has yet to do that, if they could reach out to us as soon as possible, so that we could take a look at the number of participants that they are - the total number of what would be eligible and the subset that they are proposing they use, we need to look at that and get back to that school as soon as possible.

Michael Cagle:
Yes.  So just to double-check with us on - and send us a message to the ESI mailbox and we can - we’ll take a look at that.

Tamy Garofano:
Right.  Now, if they’ve already done that, if they’ve already notified us, and they’ve already gotten the permission from us to do so, they don’t need to do that.

Michael Cagle:
Exactly.  And if you’re unsure, you can still contact us, and we can take a look in our records as well.  The next question is a good question, and I want to reiterate it.  It’s “Where - will these Q&As be posted?”  And yes, they will, because there will be a transcript as part of this presentation; as part of the recording.  And there will be both the recording, as well as the transcript which includes these questions and answers at the end of the transcript.  So yes, they will be posted.


Okay.  “How do you report a student who withdraws before the college - before completing their program, I guess withdraws from the college before completing their program?”

Tamy Garofano:
So what’s going to happen, as we get closer to next year’s request for reporting information, we’ll have probably a list of questions or a mechanism by which we’ll be requiring you to report back certain data to us.


I am pretty confident, as one of the intended outcomes of this experiment, that we would ask for students that withdrew and did not complete their program of study or did not complete their expected enrollment at that particular point in time.  But because that is a little bit down the road, we will be communicating what we’ll be requiring you to report to us a little bit later.  But it will closely mirror what we’ve put in the Federal Register notice about the things that we expect you to be reporting on, for both the control and treatment group.

Michael Cagle:
Okay.  And at this point, there are no additional questions in the queue.  Is there anything that any of my fellow teammates there, either Tamy or David, or anybody else that would like to reiterate, before we end today or whatever, getting people the opportunity to ask any additional questions?

Tamy Garofano:
I’m good, I think.

Michael Cagle:
Okay.

Tamy Garofano:
David?

David Rhodes:
And just as you previously mentioned, there is another training on Thursday where we’ll go into a lot of this in detail about reporting.

Michael Cagle:
Very good, David.  That’s a good reminder.  The training on Thursday, even though, like we mentioned, even though loan counseling, we’ll not be reporting until next year, we will be going over details about the template itself, and also, about the reporting requirements for all of the experiments including loan counseling. 
Tamy Garofano:
I’d just like to thank everybody, David and Michael, if you could just thank them for participating and asking great questions.
Michael Cagle:
Yes.  I think on behalf of - yes, on behalf of all of us, we are very happy and excited about this experiment.  And we’re happy that you have chosen to be a part of it.  And we look forward to seeing the results.


And also, we also want to reiterate the fact that if you do have questions at any time, feel free to let us know.  You can contact us individually or you can send a message to that ExperimentalSites@ED.gov Web site.  We do monitor that site on a daily basis.  And we want to make sure that your questions are answered.  And if you have specific questions that you feel are important that need to be answered right away, you know, we do monitor that daily.  So feel free to continue to ask your questions to us using that format.


Also, for the FACT information, you can continue to contact the COD folks, because they are well equipped to answer those types of questions as well.  So with that in mind, you get almost a half-hour back into your day.  We appreciate your taking the time to participate in our experiment here.  And we look forward to working with you throughout the year.  And thank you for attending today.  This is the end of the presentation.

END

