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Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in a listen only mode. After today’s presentation, we will conduct a question and answer session. To ask a question at that time, you can press star and then 1 on your touchtone phone.

Today’s conference is being recorded. If you have any objections, please disconnect at this time. I would now like to turn the call over to your host, Mr. (Jeff Baker). Sir, you may now begin.

(Jeff Baker):
Thank you very much and thanks, everyone, for joining us this afternoon at I’m sure a very busy time in financial offices of other offices on campus and we appreciate this.


This is an important Webinar because you all have indicated interest in participating in one or both of our federal Pell Grant experiments under the Experimental Sites initiative.


And we want to thank you for agreeing to do that. We’re excited about these experiments. As some of you know, we started the experiments already during the 12-13 award year and we’re looking to expand it into the 13-14 award year.


We’re hopeful that the information that you’re going to receive today and responses to questions that you’ll be able to ask in a little bit will respond to your concerns and will move you even more into the direction of joining us in these experiments.


A couple of things about the experiments before I turn it over to our presenters, unlike in the past, to be frank, with the experimental sites, these experiments - actually we have eight of them, only two of them are Pell Grants which we’re dealing with now - are rigorous experiments.


They are put together, particularly these two, to be of the research design that can be meaningful and valuable because the purposes under the law, and we certainly all agree for experimental sites, is to look at different ways of administering the Title IV programs by waiving any regulatory or statutory requirements in the attempt to gather meaningful data that could be used to suggest of making policy changes.


So depending upon, you know, what happens, if certain results come out of these experiments, then we might very well - the Department may take proposals to the congress to change some of these requirements or else where it’s regulatory, make the changes ourselves.


That demands a certain rigor on you folks as our partners here and we appreciate there’s some effort here on your part as you’re helping some students. There’s also some effort that we’re going to ask you to join us in to make sure that these experiments are valuable.


There - one of the things you’ll learn and get more information, we did discuss this earlier, is that as any of you have even a rudimentary knowledge of most (surges) in experimental design, you have two groups, you know, a treatment group and a comparison group or a control group, whatever it’s called.


So on this slide here, you’ll see on a (random) assignment, we’re calling the treatment and control group and - that we refer to as group A and group B, and that would mean that through a process that will be explained, students will be put through a randomization routine and some will be put into the treatment group and some in the control group and then we’ll monitor lots of things about those students in terms of their enrollment, their academic performance, their success and eventually their life after completing the program in terms of employment and so on.


So it’s pretty (rigorous). And as the last part of this slide points out, we want to identify the impact of these change requirements on the students and on the program either, you know, just say, “No, these rules are fine the way they are. They ought to be modified a little bit or maybe even removed completely,” and these rules are the ones that the experiment is (weighting) in. We’ll get to that in a moment.


So I just wanted to give you that background a little bit. (Michael Cagle) from our Seattle regional office and (Holly Langer Evans), from our Boston regional office, are going to present the rest of the slides.


I’ll come back at the end to help with the questions, but again, I want to thank you very much for, one, showing interest in our experiments, our program experiments, and two, taking time out of your day for an hour and a half or so to spend with us. So I can’t recall who’s first. (Michael) or (Holly), just go ahead.
(Holly Langer Evans):
Well, thanks (Jeff) and welcome everyone and I am (Holly) and I’m pleased to be here today. We are happy that you joined us today and (Mike) and I are you experimental sites representatives for the Pell Grant experiments one and two.

And before we begin, we thought it would be a good idea to take a few moments to introduce ourselves. I’ve been working in financial aid for approximately 40 years. I can’t believe it’s that long, but it is. I started off with Boston University as a senior assistant director and then a director of financial aid at Daniel Webster College in Nashua, New Hampshire.


And I’ve been with the department for 20 years and I started out as a program reviewer, believe it or not, and I now work with the quality assurance program and the experimental sites initiative.


And I’m a very happy camper there. And we really do look forward to working with you as you begin your participation with the experimental sites initiative. And (Mike), why don’t you take a few moments and tell us about you.

(Mike Cagle):
Thanks (Holly). Just quickly, I have a very similar experience to (Holly). I started out as a work-study student in financial aid at Gonzaga University in Spokane, Washington and then worked my way through school as a work study student in financial aid.


And then once I graduated, I taught fifth grade briefly and then went back to financial aid. I guess that old saying once you get in financial aid, you never leave. I never left and I’ve been with the department around 19 years now, started out as a program reviewer and then moved on to an institutional improvement specialist and now I currently work under the ESI and quality assurance program with (Holly) and (Warren) and (David) and (Anne), the rest of my colleagues and so I’m really happy to be here as well. I am looking forward to it. (Holly), back to you.
(Holly Langer Evans):
So thank you (Mike). So let’s start on slide Number 3, and during today’s session, we’re going to review in detail, the two Pell Grant experiments. Experiment one, the eligibility of students with bachelor’s degrees who enroll in vocational or career programs, and experiment two, the eligibility of students enrolled in certain short term training programs.


And we’re also going to discuss the process for the implementation of the two Pell experiments. In addition, we’re actually going to go live out to the ESI Web site and we’re going to show you the resources that are available to help you manage the two experiments.


I have now a moment to take you out to a polling slide and I’m actually going to ask you to answer this question. What is the status of your experimental sites initiative participation? Now to answer the question, you’re going to locate and click on the circle that is just left of the appropriate color block response.


So, for example, if your answer is your institution has submitted an application but has not yet decided to participate, you would click on the circle to the left of the red color block.


Oh, and you guys are pros. You already know what you’re doing, so the majority of you have already submitted an application but you have not yet decided to participate.

So I think you’re going to find this very helpful today. Some of you, 4% of you, have recently signed and submitted your PPA. And 21% of you, your institution is currently participating in both of the experiments.


So we have an idea of who you are. So this is very, very helpful to us, so I thank you very much for doing that. And why don’t we go ahead? Oh, I see a little change there. Great. Let’s move on to slide Number 4. Thank you for participating.


Let’s take a closer look at the two experiments and what they have in common. To be eligible, the student must have been, one, admitted as a regular student into an eligible educational program and filed a FAFSA that resulted in a Pell eligible EFC.


Now let’s see how they’re different. The difference between the two experiments is that for experiment one, will help a student who previously earned a degree to be eligible for Pell Grant funds.

And for experiment two, it will help students who enrolled in a short term program that does not meet the minimum requirements for Pell to be eligible for Pell Grant funds.

And it’s also important to be aware of the requirements that are waived for these experiments and we actually provide those on the slide for you and they’re actually bold and they’re out on the screen. And you really want to know what your exemptions are and you really do want to become familiar with those, so please make sure you do.


It’s important to note that all other Title 4 eligibility requirements apply and I can’t say that enough throughout the presentation today. We strongly encourage that all information about the experiments be provided to all members of your team involved in Title IV operations.


You have to remember that Title IV compliance is an institutional responsibility, not just a financial aid responsibility. Now if the college participates in both experiments, it is possible that a student could participate in both.


And the experiments are only for students who are enrolled in the applicable programs after the experiment begins. Students who are enrolled in the program before the beginning of the experiment are not eligible to participate.


So let’s move on to slide Number 5 and let’s take a look at experiment one. Now in order to be eligible for experiment one, the student must be otherwise Pell eligible and this means the student completed the FAFSA and had an Pell eligible EFC and is unemployed or underemployed and enrolled in a vocational or career program that leads to a certificate, degree or other credential awarded by your school.


Now further, the program length must be one year or less and the student must be able to complete the program in no more than two years. And let’s move on to slide Number 6. Let’s take a look at experiment two.


Now in order to be eligible to participate in experiment two, the student must also be otherwise Pell Grant eligible and this, of course, means the student completed the FAFSA and also had a Pell eligible EFC.


Now further, the program must be at least eight weeks of instructional time, at least 150 class hours, four semester hours or six quarter hours, approved by FSA to participate in Title 4 and again, leads to a certificate, degree or credential awarded by your institution.


Now on the next slide, this happens to be one of my favorite slides, let’s review the statutory requirements for weeks of instruction and the exemptions allowed for the minimum weeks of instruction for short term programs. So let’s move to the slide I like so much because I like visuals.


The program requirement chart displays the statutory requirements for weeks of instruction and the exemptions allowed for the minimum weeks of instruction for the short term program. And this chart is actually going to be a helpful resource for you as you complete the form for approval for your short term program.


Now we’re actually going to refer to this throughout today’s training. And we’re going to revisit it again. So let’s go on to slide Number 8. And there’re some additional requirements for experiment two. The program must address local or regional workforce needs.


Now, please, follow the instructions in the Federal Register and document your actions, include training sufficient to meet employer’s hiring requirements and standards and any applicable licensure requirements. And remember, the programs cannot exceed, by more than 150%, the minimum number of class hours required for training in a recognized occupation for which the program prepares students as established by the state in which the program is offered if the state has established such a requirement or as established by any federal agency.

Let’s move on to slide Number 9. Now let’s take a few minutes and talk about the selection process. Now, we determine eligibility for a school to participate in the experimental sites initiative, we take a look at past compliance- we take past compliance into account.


Now your school cannot begin disbursing aid under the experiment until the school receives the official invitation from FSA, the school accepts the invitation, a school official signs and returns the required amendment to the PPA - and this is important now - and for experiment two, the short term program must be approved before any funds can be disbursed. That’s very important.


The school must mail the assigned amendment to the program participation agreement, the PPA, using a courier service, for example, UPS or Federal Express rather than the US Postal Service.


As I say, since the school has countersigned amendment to the PPA, and the school must keep this countersigned amendment on file because you know we’ll be looking for it if there’s a review or an audit.


And let’s go on to slide Number 10. Let’s talk about the approval process for experiment two. First, in order for the short term programs to be considered for approval by the department, the school must complete and submit the required approval of short term programs form.


Now, schools may have short term programs that have already been approved by the state and accreditor but are not currently eligible for Title IV. Now if this is the case, the school must submit the state and accreditor approval documentation for each program with the approval form.


Now before submitting the form for approval, the school must ensure that the short term program, again, leads to a certificate, degree or credential at the school.

Institutions may expand the number of its programs participating in either experiment one or two, however, for Pell Grant experiment two, all of the participating programs must meet the minimum criteria outlined on Slides 7 and 8 and they must be approved by FSA.


(Mike), can we go back now to my favorite slide, Number 7? There we go, and slide Number 8, and that outlines - there we go - the additional program requirements. You want to become familiar with slides Number 7 and 8.


And let’s go on to slide Number 11. Thanks (Mike). The approval process - schools may have short term programs that have already been approved by the state and accreditor and are currently eligible for the direct loan program.


Now if this is the case, the school must submit the state and accreditor approval documentation for each program with the approval form. Now for short term program approval for direct loans, attach a scanned copy of your accreditation, state and Department of Education approval documentation and submit it with your approval form.


Before submitting the form for approval, the school must ensure that the short term program leads to a certificate, degree or credential at the school. That’s our little mantra.


Remember, to be loan eligible, certain programs can be as short as ten weeks. So if the short term program meets the requirements for the direct loan program, it is possible for the students to receive both their Pell Grant and a direct loan.


However, the student would not be eligible - that’s right - for any campus based funds. So, further, the student would have to meet all other Title 4 eligibility requirements. You’ll hear me say that quite a few times.


You’ve got to remember that. For example, you have to meet satisfactory academic progress, student eligibility, all the consumer information. Information of all of the other, many, many Title IV regulations that are out there.


So that’s why you want to become familiar with those exemptions. There’re just a few things you’re exempt on. All those other Title IV regulations, you’re required to adhere to.


So let’s go to slide Number 12. For brand new short term programs, the school must obtain state and accreditor approval as soon as you receive your amended PPA.

Remember, the new program is not approved yet. It’s important. The state and accreditor approval process could take time so you should get this approval process completed since you cannot submit the approval forms until you have a state and accreditor approval. Important stuff.


Complete the approval of the short term program form and submit the state and accreditor approval documentation. Before submitting the form for approval, the school must ensure that the short term program leads to - I know you know the answer - a certificate, degree or credential at the school.


Let’s go on to slide Number 13, the action plan. We created these action plans to help you understand, in this case, the approval process. And (Mike) is actually going to take you live out to our Web site when he does his part of the presentation which will be in a few moments - or a few minutes, I should say.


And he’s actually going to go through it a little bit with you in more detail. And these forms are meant for you to print and help you through the process and it actually goes over a lot of what we’re going through today at today’s training sessions, so a lot it’s noted for you.


So let’s go on to slide Number 14 and let’s take a look at that approval of the short term program form that I’ve been talking to you about. A school must submit a separate form for each program, so let’s look at each of the items. It’s not a very long form, but let’s talk about what you have to enter.


You’re going to enter the school OPEID. You’re going to enter the name of the institution. You’re going to list the name of the program and the course that meets state and accreditor approval. If the program course has already been approved for direct loans, you’re going to locate the approval and attach them to the email you submit with the application and a program name must match the state agency or entity and accrediting agency approval document.


If it doesn’t match, it’s going to hold up your application. It’s important. The CIP code (classification of institutional programs) locate and enter the code for the short term program.


Enter the date the program was first provided at the institution. The date may be a future date but not - must not be blank. If it’s blank, it’s going to hold up your application.


For the number of weeks, identify what the length of the program is in weeks, reference the minimum requirements chart that we took a look at on slide Number 7. For number of clock hours, if the program is offered in clock hours, enter the number of clock hours of instruction.


Note the minimum requirements allowed, again you’re going to reference slide Number 7. For number of credit hours, if the program is offered in credit hours, you’re going to enter the number of credit hours for the program. Again, reference slide Number 7.


Type of hours, check one - semester, trimester or quarter hours. And tell us, is each course of the program acceptable for full credit towards your associates degree or higher degree and you’re going to answer yes or no.


Then you’re going to email the approval of the short term program form and all of the supporting documentation to federal student aid. Now remember, we must have a copy of your state and accreditation approval for the program listed on the form and remember before submitting the form for approval, the school must ensure that the short term program - I know you’re going to say it - leads to a certificate, degree or credential at the school.


I have yet another polling slide but here you’ll see, before we get to that, you’re going to email the form to us by just selecting, click the box to submit the form and of course, you can email all that supporting documentation along with the form.


So let’s go on to the polling slide that we have and I’d like for you to answer this question for me. Now, I know you’re pros. When do you anticipate first submitting the alternative eApp for experiment two, short term programs? You’ve already submitted it. When would you anticipate doing that?

This will give us an idea. We really appreciate you answering this for us. And the winner is, let me see - I’ll give you a few more seconds here. And it looks like the winner is June and July, August and September, great. Hopefully (David), you’re getting some of this information down for you because I know you’re very interested in this information. Excellent.


Thank you very much for answering that for us. Let’s move on to slide Number 15, responsibilities of institutional offices. Implementing the experiments will require coordination amongst the various offices on your campus.


Although schools are exempt from certain parts of the regulations, you are required to adhere to all other Title IV requirements. And here I am preaching this again. But it is very important.

Offices that you’ll be working with will include the Financial Aid Office, business office, registrar, admissions, communications, student employment, placement, President’s office and you may have other offices on your campus that you’ll be working with.


And it’s important to establish processes and develop your policies and procedures. Policies and procedures are critical in your operations to make sure that everyone knows what they’re doing and to keep things consistent.


You want to ensure that you are in compliance with both federal and institutional policies. And, again, administering Title IV aid is an institutional responsibility and talking with your financial aid office can assist you with the application and approval process for the experiments.


And they are well versed on Title IV regulations. Now if anyone dealing with the experiments has a question, we really hope that you will submit questions to our ESI mailbox and that contact information is provided at the end of our training materials and we really encourage you to do that.


And I have yet another polling slide for you so (Mike), if you could just bring that up for me, I would appreciate it. That would be great. And with this polling slide, could you tell me what offices that you all are working in?


Oh, we’ve got a lot of people from financial aid on here which is great. So we have other offices. This is pretty much what I expected to see, which is great. So the people that are outside the financial aid office, one of the things you definitely want to do is make financial aid your buddies because they are going to really help you with the process and help you understand all the Title IV regulations that go hand in hand with the experimental sites initiative because you really can’t do this without them.


And the financial aid office will want to be working with you because they’re going to need to make sure that all of the recruitment information is getting out there and the consumer information is clearly outlined. And we’re going to be talking about that in our next slide, slide Number 16. So thank you for answering that for us.


Now once you’ve been selected to participate, you will want to begin to think about how to recruit students to participate in either Pell experiment. Each institution needs to determine how it will publicize or otherwise inform potential students about the experiment.

And institutions should tell potential candidates that the federal government, under an experiment, is providing Pell Grant eligibility to a limited number of students who would not be eligible for a Pell Grant because they have a bachelor’s degree or enrolled in a short term program.


Now, your school might consider conducting community outreach or contacting your local workforce partners and community based organizations. Now, keep in mind that students must otherwise be Pell Grant eligible and for experiment one, must also be unemployed or underemployed.


Now for experiment one, your school should inform the potential participant that the school is participating in a project that will allow some, but not all, otherwise eligible students with a bachelor’s degree who enroll in vocational or career programs to receive a Pell Grant.


And for experiment two, your school should inform the potential participants that the school is participating in a project that will allow some, but not all, otherwise Pell Grant eligible students who enroll in certain short term programs to be eligible for Pell Grant funds.


And let’s move on to slide Number 17, and yet again, we have another action plan for a recruitment process and (Mike) will, once again, take us out on the ESI Web site in a few minutes.


So let’s move on to slide Number 18 and let’s talk about selecting and awarding of students. Now, to be eligible, the students must have been admitted as a regular student into the educational program and filed a FAFSA that resulted in a Pell eligible EFC.


And once the student has expressed an interest in the program, use the random assignment system, the RAS, to determine which students will receive Pell funds.

Why is the random selection process necessary? Well, to support a proposal to amend the Pell Grant statute, a rigorous experimental design is required. Now your school must log into the RAS and enter the student information and the system will randomly assign a student to either the offer Pell Grant or do not offer Pell Grant group.


And the system will send an email to the student informing them about the experiment and this description includes instructions on how the student can contact the evaluators if they choose not to participate in the evaluation.


A student’s decision to opt out retains full eligibility to the experimentally assigned Pell Grant. With the move to a passive consent process, all necessary information about the informed consent process will be delivered to the student by the department’s contractor, which is SPR, and SPR will provide additional training at a later date.


Now you will provide student level data, student institutional financial aid for all participants and applicants include students who applied and attended and applicants who applied but did not attend.

Now your school must maintain data for both groups, ensuring that you also include data for applicants that do not enroll. Questions about the RAS system should be sent to the contractor and the Web address and the telephone number is right there on the slide for you.


And let us move on to slide Number 19 and we, of course, have an action plan for you that outlines what’s in materials of training today and (Mike) will take us out live. So let me go - I have two polling slides before I turn this training over to (Michael) and let me just ask you two more questions, and if we could bring up the questions.


When does your school anticipate its first Pell Grant as part of experiment one? When do you plan on doing that? It gives us an idea. Oh, a little bit all over the place. But the majority, I see, is September through December 2013. That is very good information.


I’m just going to wait another second to see if anything changes. All right, I think it’s safe - well, one more second. All right, I think it’s safe for us to - one more second. (David), I hope you got this down for you. All right, (Mike), let’s go on to the next question.


And, of course, it’ll be a similar question except this is about experiment two. When do you anticipate disbursing your first Pell Grant as far as experiment two? It’s going to look similar. Well, it’s a little different. Very good. Excellent. Well, I can’t thank you enough for everybody participating in all the polling slides because this gives us valuable information. And we’re going to go onto Slide 20 and I’m going to turn it over to you, (Michael).

(Mike Cagle):
Thank you so much (Holly). Now that (Holly) has given you some information, important information about the programs and things that you need to be made aware of about the experiment, let’s go on and talk a little bit about maintaining the applicant level data.


Now, as you can see on slide Number 20, the details of the student data files are going to be determined by SPR and as (Holly) mentioned, SPR is our contractor but there is really some specific information that you’re going to be required to collect.


And you can see that on the screen. We have some demographic fields here. We want to be sure that you will have all of this information available when it is requested by our contractor.


Now, we don’t know the exact date yet when that will happen, but obviously we’ll let you know that as soon as we - we’ll actually communicate that to you as soon as we have that detailed out there.


But let’s take a quick moment and review the information that will be requested of all applicants whether they receive a Pell Grant or not or whether the applicant has attended your school or not.


In either case, you do need to make sure that you collect the information that you see here on the slide, and basically it’s name, Social Security Number, the general information, date of birth, contact information as well as gender, dependency status, direct costs and total costs and the expected family contribution.


But just be aware that this will be requested and we’ll let you know as soon as we have the date. We can move on to slide Number 21 and continue talking about maintaining the applicant level data because this is important.

At this time, let’s review the financial aid award fields that you’re going to be required to report for each of your applicants. You’re going to provide student level data, remember, for all applicants.


And you’re going to need to answer the information for the financial aid award fields that you see here on the screen. There’re quite a few of them there but they’re your basic financial aid award fields - Pell Grant, campus based (work study and FSEOG).


And we also are going to looking for the direct unsubsidized loans as well as the direct PLUS loans for the parents. And then Perkins, and then non-federal loans for parents, non-federal loans to students as well as any state grants or institutional grants and scholarships or other gift aid that your school might have.


So that’s important to note on Slide 21 for the financial aid award fields that you’ll be required to report on. And let’s move on to slide Number 22. And let’s talk about the academic information fields and these are the academic information fields that you see on the screen that you’re going to need to report for each of the applicants.

And as you can see, some of the academic information fields that you’ll report on include the name of the program and that CIP code and (Holly) did mention the CIP codes when we were talking about the program eligibility. So must of you are very similar with those CIP codes.


And then we have the credential level as well as whether or not the applicant was enrolled and that’s a yes or no field because remember you are actually going to be reporting on both applicants who enrolled and did not enroll.


And then we have the date the student started and the date the student ended. And then we have the credit or clock hours attempted and completed by the applicant and then that measure of academic performance. In most cases, it will be GPA, but whatever measure of academic performance your school uses.


And then successfully completed the program, it’s a yes or no field, as well as the credential earned, and then whether or not that applicant actually utilized any support services like placement office or counseling.


And then, of course, data from any prior enrollment received at your school is also important. Let’s move on to slide Number 23. Now, (Holly) did mention a little bit about the random assignment process and (Jeff) also mentioned it about the treatment group and the control group in the beginning of the session.


But let’s talk a little bit more in detail about this particular process because it’s really important. After that random assignment process is completed, you can begin packaging the students and you’re going to package the students based on the random assignment.


Now, for applicants that are randomly assigned to group A, and remember group A is the treatment group, you will offer a Pell Grant to these applicants. So for group A, the treatment group, you’re going to be offering Pell Grants to these applicants.


And then for applicants that are randomly assigned to group B, and for group B, we call that the control group, you will not offer a Pell Grant to these applicants. So for group B, the control group, is a group that you will not offer Pell Grants to these applicants.


And this is really important that you follow these instructions here. Now one thing to remember, and we’re going to actually say this throughout the rest of this session, is that you really need to make sure that you maintain applicant level data for both of the groups.


And you need to be sure to include applicants that do not enroll if they were entered into this random assignment system, and that’s extremely important. And we’re going to discuss the details of both group A and B on the next two slides. So let’s do that right now. Let’s move on to slide Number 24 and let’s talk about that treatment group and treatment group is group A.


Now remember, this is a group that you’re going to offer, you will offer, Pell Grant awards to. And for this group, you really need to make sure that you prepare that award package to reflect the correct Pell award and that’s important.


Now, again, remember you have to maintain data for both groups and you have to ensure that you include applicants that do not enroll if they were entered into the random assignment system.


So that’s group A, the treatment group. Now let’s move on to Slide 25 and talk about that control group which is group B. Now, this is the group that you will not offer the experimental Pell Grant awards to. And for this group, you need to really keep in mind some really important information.


And first of all, you’re not going to offer a Pell Grant to students in this group at all. No Pell Grants should be included in any award packages for students in this group.


But it is important to note that being assigned to group B, which is, as I said, the control group for this experiment does not cause a student to lose Pell eligibility that they would otherwise have been entitled to outside of the experiment, and that’s important as well.


But don’t forget, you have to maintain data for both groups regardless of which group they’re assigned to. And be sure to include the applicants that do not enroll if they were entered into the random assignment system.


So that’s a little bit about the Group A and Group B. Let’s move on now and give you some more information about how you can request more information about the evaluation process. You can visit that Web site that’s on the screen and that’s www.pellexperiments.org and that will give you some more information about the evaluation.


So you might want to make note of that on Slide 26. All right, so Slide 27, let’s talk about some annual reporting requirements. There will be annual reporting requirements for both federal student aid as well as the contractor SPR.


Now for federal student aid, we’re going to require narrative and descriptive reporting for each of the experiments. And SPR will require the reporting of applicant level data. And this applicant level data will include personally identifiable information which we call PII, so be prepared for that as well.


More information about these reporting requirements will be provided in future training and communications with schools, so this slide alone is not all you’ll get. You’re going to get some more training and some more communications so stay tuned for that.


And let’s move on to slide Number 28 and let’s talk a little bit about the future contractor SPR survey of the sample of students. Now our contractor will conduct a future survey of a sample of students who participated in these experiments.


And basically the survey’s going to cover education, and we say education, we mean things like credentials earned and financial aid received. It’s also going to cover labor market outcomes.

Now, labor market outcomes will include if a participant received employment related training and the wages that that student earned. And then there’ll be student specific information as well, and that will be demographic information and goals. So that will happen in the future so be prepared for that as well.


And we’re going to move on now to slide Number 29. And we’re going to talk a little bit about a future analysis by our contractor of the earnings. There will be a future analysis of earnings and that’s, again, going to be conducted by our contractor.


And that analysis is going to use what we call the Master Earnings File and that Master Earnings File is maintained by the Social Security Administration. And the evaluation, we’ll use all the applicant’s Social Security Numbers to compare the pre and post training earnings for the students offered a Pell Grant to the students that were not offered a Pell Grant.


So that’s something that’s going to be happening in the future as well. All right, I’m going to move on now to slide Number 30 and this is one of my favorite slides and this is one that I think you should bookmark. It’s the experimentalsites.ed.gov.  

It’s a very good Web site that has been redesigned and contains some valuable information. There’s a lot of content available on this Web site and that content includes information about how to apply for an experiment. It also includes information about the screening and approval process, how to implement an experiment, as well as all the reporting requirements that we discussed earlier.


You can also find the latest training, and in fact, when this training is completed, a recording of it will also be posted on this Web site, so in case you have staff members that want to listen to that, they can come back and listen to it.


There’s a listing of experiments as well as a listing of current participants in all the experiments. But, in particular, as (Holly) mentioned, we want you to access the action plans that we designed to assist you specifically with managing experiment Number 2. And you can locate these plans under the implement and experiment tab and select the link to the action plans.


And we’re going to go out live to do that right now. So this is a great Web site and I’m going to just quickly share my computer and I’m going to go out live to the Web site and you should be able to see almost exactly what you saw on the slide. And now you can see on the slide - (Holly), are we seeing everything?
(Holly Langer Evans):
We are (Mike).

(Mike Cagle):
Okay, great. Now you can see those four tabs and there’s some great information on those four tabs. What I want to do quickly is show you the action plans because we had mentioned those action plans throughout this particular session today and they’re really important.


Under experiment two, you can see we have some action plans and if you click on those action plans, it’ll bring you right to - for example, the program approval process, it will bring you right to a document. And this document basically has some valuable information and it pretty much summarizes what (Holly) went over with you on earlier slides.


But it also gives you the exemptions and direct hyperlinks to those exemptions. And when you click on them, it’ll take you right there. And to assist you with your action plan, the guidance is provided on how to implement - and this is important because it’ll help you implement, track and report the progress of your experiment so it’ll kind of give you an idea, especially if you’re working as a team, to give you an idea of what the actions that are required and what the status of those actions are.


And, again, it pretty much summarizes what some of the prior slides went over today. And so you should refer to that throughout your process of conducting experiment number two.


And then we go back to the Web site and we can click on the program approval guidance or - excuse me - the recruitment and that’s another action plan that we have and that will take you to experiment two, the eligibility of students enrolled in certain short term programs for experiment two.


And you get the exemptions there and then you have information that will help you on implementing and tracking the progress of the experiment. And this is specifically for the recruitment process. And (Holly) did mention the recruitment process earlier in one of the prior slides.


And so these are really great documents for you and they’re available on the Web site. And let’s go on and let’s take a look back and let’s look at the selection and awarding one now. And, again, selection and awarding has those exemptions to the law and the reg there. You can see, the the particular regulations.


And then you can identify a project lead and then we have information about the random assignment system, the RAS, which we talked about on a prior slide.


So these documents are extremely helpful to you and contain some valuable information that we think will be useful to you as you’re implementing experiment two.


Now let’s go back to the Web site quickly and let you also know that there’re also action plans for the other experiments as well. So you can find all action plans here but we wanted to kind of go over the action plans for experiment two because it’s a little bit more in length and wanted you to know there’s some valuable information there.


If you go back to the - if we click the back button, we’re back at the homepage. Each of these particular sections here, these four boxes, contain some very important information and useful information to you all at your fingertips.


The first thing under how to apply, the first thing you’ll see there is the Federal Register notice. It’ll bring you to that Federal Register. You never have to search for it.

You can also get information about the process that you will go through when you decide to participate and how to apply and then we also have information about the screening and approval process that we pretty much went over on some of the prior slides but this gives you all of the detailed information about the screening process as well as the amended PPA.


And then when we go under implement an experiment tab, we also - we talked about the action plans. We also will have the training, so any training that we conduct that’s taped will be posted here so you can always refer back to that.


And then we also have some Q&As. Now, some of your colleagues and maybe some of you as well have submitted some questions and the department has provided answers to those questions. And we have those posted here by experiment.


So if you’re curious about some of the questions that are being asked, maybe you have a similar question, then you can always refer to these questions and answers. And we do update these as questions come in.

(Holly Langer Evans):
As a matter of fact, questions we get today, we’ll answer and post there as well.

(Mike Cagle):
That’s correct. And then we have also any important Dear Colleague letters, electronic announcements that are related to the ESI initiative. They will be posted here as well. Those are always posted on (IFAP) but we’ll kind of bring them over here so that they’re all at your fingertips.


And then as far as the experiments, if you’re curious about all the experiments, there is a listing of all the experiments that we currently have, so you can always find those, and there’s also a link to that Federal Register again.


And then if you’re curious about your colleagues and different schools that are participating in it, you can click on this particular link and it will bring you, by experiment, to the current participants in each of the experiments for the colleges there.


And then finally, this tab, it doesn’t have a lot of information right now but it will become extremely important to you in the future because it will talk about the reporting once that reporting cycle begins. It’ll include the data collection instrument as well as all the different analysis reports that’ll be required and then any archived information from the past or any archived information about the reporting cycle will also be included there as well.


So the ESI Web site has some valuable information and I think my point of going over this is both for the action plans, so just to let you know, you know, how much information is out there and how important that information is and I also want to recommend highly that you take a look at that address. It’s pretty easy - experimentalsites.ed.gov - and bookmark that because that will always make it easy, at your fingertips and you can always access that.


So that’s on slide Number 30 and you might want to, you know, take a look at that and keep that near and dear to your heart. All right, let’s go on to slide Number 31, and this is the contact information. Both (Holly) and myself have our contact information right here on the slide.


We also have the contact information for our contractor, SPR, and you can contact them both by phone and by email. And this is important, too. If you have specific questions, even after today’s call, about experimental sites or about anything in particular, you can use the ESI mailbox, experimentalsites@ed.gov, and we’ll refer to that later on, in case there are questions that come up after this is completed today.


So with that in mind, I would like to turn it over to (Jeff Baker) and let him put some closure on this and deal with the questions with us. So, (Jeff), it’s all yours.
(Jeff Baker):
Thank you (Michael) and (Holly). Thanks very much for all that information. Before I ask our operator, (Vince), to remind you again how to ask question and we begin taking them, I just wanted to kind of emphasize or go over a couple or things.


First of all, there’s an awful lot of information here. I think it supports what I said originally and I think (Holly) as well, that these are rigorous experiments and we think you are special institutions to consider and certainly if you join the experiments, we’re hoping you all will, you know, I’m not sure I can give you anything more than a pat on the back when I see you, but you’re doing really important work here and we really do appreciate it, as well as helping, you know, your own students. But we’ll see where this leads.

I also, just as a general statement and (Holly) and (Michael) were very thorough and we've developed all these materials, they are tools, the burden - we want to reduce and keep to a minimum the burden on institutions. There obviously are some things about, you know, putting the students through the random generator and some reporting and maintenance updating but please don't get overwhelmed by that it's just an awful lot that we laid on you and about, you know, 70 minutes or so today.


All that information on the Web sites are just for you at your leisure if you have any to kind of go through and look at it again. The action plans are tools - or tool kits of whatever you want to call it so you can track where you are in the process as well as know what the next steps are so you don't lose track of those things. So we developed all of those as tools to help you, not to get in your way. So I'm really hopeful that no one from this webinar gets overwhelmed and decides not to continue their interest in this.


If you think there's something that is more burdensome than you're willing to assume at least at this time shoot us a note and let others know and maybe we can make some adjustments here. Specifically on the reporting on I think it was Slide...

Woman:
The applicant (one).

(Jeff Baker):
...21 about the information, you know, to maintain which is important, we're continuing to look at other ways to deal with that and give some flexibility to schools so that we don't put too much burden on institutions.


That's an example but generally we want to - we want you to participate, we think it's important. We want your programs and we want your students to help us in the evaluation of the statutory, in this case the statutory requirements. A couple of other quick things - and (Holly) emphasized it at least three or four times and I'm going to do it again, the exception, the waivers which are on one of the first slides and you see them in action plans later are the only things that are being waived.


And so you need to be very, very careful as she said that all of the other student eligibility requirements in the case of the Experiment One which is a waiver of the student eligibility prohibition against someone with a Baptist degree getting a Pell Grant, that's the only thing that's being waived. All the other requirements that the student otherwise would be eligible for a Pell Grant are in play. All of the program eligibility requirements are all in play and for Experiment Two it gets a little more complicated.


Again the students who are going to enroll in these programs have to be Pell Grant eligible. In those cases they have to, you know, be undergraduate and have the right EFC and all those satisfactory progress and all that stuff. The program is only be- the only thing about the program that's being waived because this is the experiment is to reduce the length of the program both in terms of weeks and credit or clock hours that is a Pell eligible program.


But making your program eligible which is going through our process to have your program at be eligible including accreditation and state documents if necessary that's all in play - it's just part of the deal we just want to make sure there's clarity on that. The short-term approval form that I think (Holly) went over, that is mostly - you would be familiar with that if you looked at our electronic e-app that's, thank you, that's the information that you would generally be providing.


Because this is an experiment with a limited number of institutions we chose not to spend a lot of time and money and confusion for all of the other schools to modify the e-app process and instead have developed this short-term program alternative with this document. So it's, you know, it might have been better if - easier if you could have gone right into e-app but it just didn't seem the appropriate thing to do - this is not a big deal to complete this.


And then finally before we'll take questions is we want you to participate in these experiments and if you express interest in just one of the two think about the other one and whether there's some value here and you can easily add them, nobody was locked in by the first letters of interest or emails of interest that you provided to us, so think about them. And as you look at either experimenter both of them think about the programs that you would want to be eligible to participate in.


Either one or two and frankly speaking as an experiment - and again for anyone who's done any research or understands it at all to a point at least you want to have a significant number of - we want to have a significant number of institutions of programs and of students in order to make the analysis viable and valuable for policy determination so, you know, add - include as many programs as you want to, as you think a reasonable that you have frankly.


I understand the resources to go through whatever process to make them eligible, but please don't be shy about adding programs to this and even if as we move further down this process and you start submitting some of these forms if you only provide them for, you know, two or three of your programs and then over the next weeks or even months or even over the next year think about a new program that you'd like to include you can do that. So we're looking for a robust set of data that we can do a very careful analysis.


So I have between - in addition to (Holly) and (Michael) I have a room full of people here who are going to help me answer the questions and probably in many cases correct answers that I first throw out and we don't have a problem with that. Including (Marsha Silverberg) who is our director of our Institute for Educational Sciences which is the part of the department that is doing the research and that's why the expertise of (Marsha) and her staff and working with the contract or so.


Questions that are related to the research analysis and the randomization and so on I'm sure (Marsha)'s going to be able to provide answers to those and we'll all jump in and make sure we get this right. So (Vince) would you remind folks again how to queue up to ask a question and when you do folks would you please identify yourself by name, your institution and whether or not you're already participating in the experiment or you're as school interested in moving into the experiment, (Vince).

Questions and answers are posted on the website.  Please refer to the website for the specific questions and answers related to the experiments.
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