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Federal Pell Grant Experiment – 2

Eligibility of Students Enrolled in Certain Short-Term Training Programs
July 25, 2013 Training
Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode until the Question and Answer session of today’s conference call. At that point if you would like to ask a question, you may press star and then 1.

Today’s conference is being recorded, if you have any objections, you may disconnect at this point. And now I will turn the meeting over to your host, (Holly Langer Evans) ma’am you may begin.
(Holly Langer Evans):
Thank you very much and welcome everyone to the Federal Pell Grant Experiment 2 eligibility of students enrolled in certain short term training programs and once again my name is (Holly Langer Evans) and I am one of your trainers today. And you are lucky because you also have with you (Michael Cagle) and he’s your other trainer. Hi there (Mike).
(Michael Cagle):
Hi there (Holly).
(Holly Langer Evans):
And we are fortunate because we have with us (Warren Farr) and (Anne Tuccillo and (David Rhodes) and they are helping me with the questions and answers at the end of the session today. And they are also part of the experimental sites team and I thank them and they are on the other end of the line.

So let’s get started and let’s go to slide number 2 of your materials. And let’s talk about the responsibilities of institutional offices. And before we begin, we need to talk about that, because we want to remind you that implementing the experiments will require coordination amongst various offices on your campus and that’s really important.

Although you are exempt from certain parts of the regulations, you are required to adhere to all other title 4 requirements and we want to remind you of that. Now offices that you will be working with will include the financial aid office and they are a very important office for you to be working with.

The business office, registrar and admissions, communications, student employment, placement and the president’s office and you may have other offices that you’ll be working with at your campus.

Now it’s important to develop your processes and develop your policies and procedures and make sure that you’re updating them as you begin working with the experiment and we want to ensure that you are in compliance with both your federal and institutional policies.

Now remember, administering title IV aid is an institutional responsibility. Now communicating with the financial aid office, can assist you with the application and the approval process for the experiments. And the financial aid office is really well-versed on title IV regulations. So you really need to be working with your financial aid staff.

Now if anyone dealing with the experiments has questions, we really want you to submit those questions to the ESI mailbox and we do have that mailbox address at the end of the session today on the slides and we will be seeing those and reviewing them with you at the end of the session today.

But I do have a polling slide that I want to put up there and I do want to get a little idea of who you are so could you please answer the following question and you can answer by locating and clicking on the circle that is just left of the appropriate color block response.

And let me tell you - 92% of you are from the financial aid office and we have 5% of you from the admission office. So that really gives me an idea of who you all are so I’m so glad to know that most of you are from the financial aid office and we welcome that person or a few people there from the admissions office. Thank you so much let’s move on to slide number 3. And let’s go over our agenda.

And during today’s session we will review in detail the program approval process for experiment 2. This section may be repetitive for those of you who attended our previous training sessions but the information is worth repeating. The program approval process is very, very important as you begin working with these experiments and really you can’t participate until your programs have been approved. So we really need to go over this with you.

We will also discuss the preparation process for the training to be offered by our contractor SPR on how to use the (RAS) system and we will discuss the Pell grant calculation process using formula 4 and that’s something we have not discussed in detail although (Mike) and I have called many of you and have had discussions with you, but we do want to go over that calculation with you.

In addition, we will view the ESI website that provides the resources you need to assist you in managing the two experiments. And since some of you are also participating in experiment 1, we will discuss with you that the importance of attending the (RAS) training provided by SPR.

Let’s bring up the polling slide and what I’d like to do is ask how many of you have already disbursed federal Pell grant funds for either experiment 1 or 2, could you answer that for me. And let me see, I’m going to give you a few minutes, I’ll tell you what the answer is because I know you can’t see the answers so I can tell you what that is, have not disbursed funds for either experiment. I have 94% of you that have not and I have about 5% of you that have disbursed funds for experiment 2 only.

So it gives me an idea of where you all are in the process. So let’s go on to slide number 4, so let’s briefly discuss experiment 1. In order to be eligible to participate in experiment 1, the student must be otherwise Pell grant eligible and this means the student must have completed the FAFSA and has a Pell eligible EFC.

The unemployed or under employed and we have been asked if there is a specific definition for unemployed or under employed. Now there is no specific definition. Schools get to make that determination. Some possible questions asked is the student working in a job related to their bachelor’s degree or is the student employed full time.  These might be some questions you might want to ask yourself.

The student must also be enrolled in a vocational or career program that leads to a certificate degree or other credential awarded by your school. Now further the program length must be one year or less and the student must be able to complete the program in more than 2 years. And let’s move on to slide number 5.

Now let’s take a few moments to discuss the requirement for experiment 2. Now in order to be eligible to participate in experiment 2, the student must be otherwise Pell grant eligible and again this means the student completed the FAFSA and has a Pell eligible EFC.

And further the program must be at least 8 weeks of instructional time, at least 150 clock hours, 4 semester hours or 6 quarter hours, approved by the US department of education to participate in title IV and leads to a certificate degree or credential awarded by your institution.

Now remember, the experiment is only for students who enroll in the applicable program after the experiment begins. Now students who are enrolled in the program before the beginning of the experiment are not eligible to be part of the experiment. And let’s move on to slide number 6.

Another program requirement chart on this screen displays the statutory requirements for weeks of instruction and the exemptions allowed for the minimum weeks of instruction for the short term program. Now this chart is helpful as a record that you complete the approval of the short term program form and we’re actually going to go and review that form, we actually have an additional question that’s been added to that form.

So if you’ve used it in the past, you’re going to want to pay particular attention when we get to that on slide number 13. And we’re going to take a look at that. So let’s go to slide number 7. There are some additional requirements for experiment 2.

The program must address local or regional work force needs. Be sure to follow the instructions in the federal register and document your actions; include training sufficient to meet employer’s hiring requirements and standards in any applicable license or requirement. And not exceed by more than 50%  the minimum number of clock hours required for training in the recognized occupation for which the programs prepares students as established by the state in which the program is offered. (If the state or any federal agency has established such a requirement). 
Now a common question that we receive and it’s a very good question: although you do not provide marketing materials, is there an institution that’s already participating in experiment 1 and/or 2 that might be willing to share examples of successful materials or processes that they’ve developed? And I have a school that recently sent me a flyer.

So you may want to contact these schools and we actually provide a list of schools participating in both experiments 1 and 2 out on our ESI website. And so we’re going to be going out there in a bit and we’re going to actually show you where to locate the names of those schools although we don’t give you their web address or contact names because we can’t do that. You’ll be able to find out who the schools are and look those up and contact the financial aid office and find that person and ask if they have any materials that they’re willing to share with you and we’ll be able to show you how to do that momentarily.

Let’s move on to slide number 8. Now once FSA receives a PPA amendment, the school participation division will counter sign and send it back to the school and the school must keep a copy on record and I have another question to ask you and I would like to know where you are in your PPA process? So let me bring that up.

Where are you in your PPA, your program participation agreement process and let me see where you are and I’ll tell you what the results are in just a moment.
(Michael Cagle):
Again I will also post the results right after the polling slides close so they can see them.
(Holly Langer Evans):
That will be excellent (Michael) thanks very much. So I have about 42% of you, we have received a counter signed PPA and we like that because we’d like to see them all signed. We have about 10% we have signed and sent back  the amended PPA but have not received the countersigned PPA.

And we have received but have not yet signed the PPA, we have 35% and then 15% who have not received the amended PPA. So if you have not received your counter signed PPA, you can certainly contact (Mike) and I and we can try to find out where you are in that process and see if we can help resolve any issues that you might have. (Mike) and I provide our contact information again at the end of presentation. We’ll be able to help you with that.

Let’s move on to slide number 9. And thank you for answering that for us. Now in order for any short term program to be considered for approval by FSA, the program must have both the state approval and the accreditor approval.

For approval, the program must least to a certificate, degree or credential at the school. Now since the department’s EAPP will not accept short term application, programs participating in experiment 2 will have to go through a special process and the school must complete and submit the approval of the short term programs form, for any short term program to be considered for eligibility.

Now once submitted, the school participation team will review the form and the documentation attached and the team will approve or deny the request for approval of the short term programs.

Now you need to keep in mind that the team may ask for additional information throughout the approval process. Let’s move on to slide number 10.

Let’s talk about that approval process for experiment 2. Now first in order for the short term programs to be considered for approval by the department, the school must complete and submit the required approval of short term programs form.

Schools may have short term programs that have already been approved by the state and the accreditor but are not currently eligible for title 4. Now if this is the case, the school must submit the state and accreditor approval documentation for each program with the approval form.

Institutions may expand the number of its programs participating in either experiment 1 or 2, however for Pell grant experiment 2, all of the participating programs must meet the minimum criteria outlined on slide 6 and it must be approved by the US department of education. And let’s move on to slide 11.

Schools may have short term programs that have already been approved by the state and accreditor and are currently eligible for the direct loan program. Now in this case, the school must submit the state and accreditor approval documentation for each program with the approval form.

For short term program approval for direct loans, attach a scanned copy of your accreditation, state and US department of education approval documentation and submit with your approval form.

Now remember to be loan eligible, certain programs can be as short as 10 weeks. If the program - if the short term program meets the requirements for the direct loan program, it will be possible for the student to receive both the Pell grant and direct loans, however the student would not be eligible for any campus-based funds.

Further the student would have to meet all other title 4 requirements. For example, of course you would have to meet your satisfactory academic progress, your student eligibility, and all other title 4 requirements. Let’s move on to slide number 12.

Now for brand new short term programs. The school must obtain state and accreditor approval as soon as you receive your amended PPA. Remember the new program is not approved yet. The state and approval process could take time, so you should get the approval process completed since you cannot submit the approval form until you have a state and accreditor approval.

Complete the approval of the short term programs form and submit the state and accreditor approval documentation. Now before submitting the form for approval, the school must ensure that the short term program leads to a certificate degree or credential at the school.

Now if the school has any questions about the approval process for any short term program submitted, it should contact the school participation team who is handling the approval process for the school’s region and we provide that link to you and that contact information at the end of the session and we will go over that with you in detail.

Now let’s go to slide number 13. And I’m going to give you a few seconds to take a look at this slide, because for those of you who have already filled out the short term approval form, we’ve added a new question and I want to see if you can figure out what that new question is, before I point it out to you. So I’m giving you a little mini test.

Take a look at that form if you’ve already filled it out and see if you can figure out what that new question is. I’m just going to give you a second or two. All right let’s see if you found out.

A school must submit a separate form for each program. You’re going to enter the school OPEID and enter the name of the institution. There’s your new question. Check here if you have an undergraduate program that leads to a certificate or other recognized education credential awarded by the institution.

Prepare a student for gainful employment is at least 8 weeks and provides at least four semesters or trimester credit hour, 6 quarter credit hours or 150 clock hours of instruction that’s your new question.

Then you’re going to list the name of the program course that needs approval. If the program course already has been approved by direct loans, locate the approvals, scan it and attach it to the email when you submit the form. The program name must match the state agency or entity and accrediting agency approval documentation.

If that doesn’t match, it’s going to delay your process. The CIP code classification of institutional program locates and enters the code for the short term program and to the date the program was first provided at the institution. The date may be a future date but must not be left blank. Again if it’s left blank it’s going to delay your process.

For the number of weeks, identify what the length of the program is in weeks; reference the minimum requirements chart we provided on slide number 6. Enter the number of clock hours. Enter the number of credit hours for the program.

Note the minimum requirements allowed again on slide number 6. Type of hours, check the 1 semester, trimester or quarter hours and tell us if each course of the program, acceptable for full credit towards your associate degree or higher degree yes or no. Email the approval of the short term programs form and all supporting documentation to federal student aid.

Now remember you must have a copy of your state and accreditation approval for the program listed on the form. Before submitting the form for approval the school must ensure that the short term program, again I can’t say it enough, leads to a certificate degree or credential at your school.

And once the form is submitted, it will go to the school participation team for review and consideration. And let’s move on to slide number 14. Now before submitting the approval of the short term programs form, your school must ensure that the state agency or entity or accrediting agency approval forms again are attached.

The name of the program that you’re requesting its approval again must match the name on the state and accrediting agency approval documentation. I know it’s repetitive but again it will cause delays. We don’t want delays.

And equally important, the number of weeks, number of clock hours, and number and type of credit hours in the program must match the information on the state and accrediting agency approval documentation. Again things must match, otherwise you will have delays and we don’t want to have delays for you.

Let’s move on to slide number 15. Now we’re going to start talking about the (RAS) system. And we have some information that you need to be prepared for and get ready for.

So let’s discuss the process of selecting an awarding of students. Once your application has been submitted, accepted a signed PPA amendment is on file and your short term programs have been approved, you are ready to begin to select and award your students.

First your school must participate in the (RAS) training that you’ll be offered by our contractor SPR. Your school must also designate one (RAS) administrator on your campus to manage your user accounts.

More information about this will be discussed at your (RAS) training and that’s what you’re getting ready for. Your school must log into the (RAS) and enter the student information. The system will randomly assign the student to either the offer Pell grant or do not offer Pell grant group.

The system will send an email to the student informing them about the experiment. This description includes instructions on how the student can contact the evaluators if they do not wish to participate in the evaluation.

The contact for the (RAS) and your contractor is right there on the screen and let’s move on to slide number 15 or I should say excuse me slide number 16, I apologize.

Now most of you are already participating in both experiments therefore you’re ready for the (RAS) training. If you’re not participating in experiment 1 and only participating in experiment 2, you need to be sure you’ve submitted all the necessary documentation before you can fully use the (RAS) system.

However, you should attend (RAS) training in mid-August. So you’re going to be attending your (RAS) training in mid-August. And let’s review what is required on the next few slides and let’s go to slide number 17.

If your school has short term programs that have been approved by the state and accreditor that are currently eligible for the direct loan program, again the school should have provided a scanned copy of the accreditation state and US department of education approval documentation along with the approval of the short term programs form.

If the short term programs have been approved by the state and accreditor but are not currently eligible for title 4, the school must submit the state and accreditor documentation for each program along with the approval of the short term programs form.

If the school has a brand-new short term programs, that they would like to consider for approval, the program needs state and accreditor approval and again remember the process for the approval by the state and accrediting agency takes time and the school needs to be sure that they’ve started the process right away.

And the school cannot submit the approval of the short term program form until the state and accreditor approval documentation has been received. So once all the documents are complete and submitted, the school is ready to use the RAS system.

For experiment 1, you can use the RAS system once your countersigned PPA is received. That’s all you need. Now for experiment 2, you need to have your signed PPA addendum and at least one program approved before you can use the (RAS) system.

Regardless all of schools should attend the (RAS) training to be held in August. How much you’ll be able to fully use the (RAS) system will depend on where you are in the process. So I have a question for you. Let’s bring up the next polling slide.

When do you think you’ll be ready to fully use the (RAS) system? When you do think you’ll be fully ready to use it? Have everything ready, your programs approved, ready to go and use it fully. What do you think? And I’ll tell you what the results are.

So what I see right now is, right now we have 16% saying that they could fully use the (RAS) system now. I have 16% in August, 12% in September, and 20% in October, later in October 33%. All right thank you very much that is very helpful for us. And let’s move to slide number 18.

Now we do have action plans and we have updated them. So those of you who have gone out to our website and have pulled down the action plans, we have updated them, we will be uploading them shortly and probably in the next - I’m going to say in the next two weeks, we will have new action plans up we put it, a new section of eligibility on each of the action plans for all of the eight experiments.

So you will want to probably go out in about a week or two and pull down the new action plans and it just goes over some additional eligibility areas. And we’re actually going to go out and take a look at them momentarily.

So let me know turn this over to (Michael) on slide number 19 and he is going to go over the how payments so it’s all yours (Mike).
(Michael Cagle):
So now we’ve spent a lot of time talking about how you - the programs become eligible, the short term programs we’ve talked about the (RAS) as well as various other components of ESI (the Experimental sites initiative) so that you can be prepared for this experiment.

So now that understand the process for selecting and awarding the students, let’s spend a couple of minutes and talk about the disbursement procedures for Pell grant funds. Because this is extremely important. Now the Pell grants for the short term program must be divided into two payment periods. Because the payment period for an eligible program that measures progress in credit hours and does not have academic terms or for a program that measures progress and clock hours, that’s the majority of the programs that are in these short term programs.

If the program is one academic year or less in length, the first payment period is going to be the period in time in which the student successfully completes half a number of credit hours or clock hours as applicable in the program and half the number of weeks of instruction time in the program.

And the second payment period is the period of time in which the student successfully completes the program or the remainder of the program. And that’s extremely important. You’re going to have two payment periods for these short term programs the majority of the time.

Refer to 34CFR668.4(c)1 and that is something that is extremely important. So you want to go back and take a look at that regulation. But the first thing is, you need to determine the payment period and the payment period for these short term programs. Specifically those that are one academic year or less in length will to be two payment periods.

So that’s extremely important. Let’s move on to slide number 20 and let’s talk about the calculation for these short term programs. Now we’ve provided a couple of examples for you in slide 20, the first example that we’re going to talk about is calculating the short term program amount for programs that have been approved for experiment 2.

And for all of these, you’re going to need to make sure you remember to use the Pell grant formula 4. Now one of the things to remember as in the case with the other formulas that you’re probably familiar with. You must perform the comparable prorations of the awards for each payment period in the students program.

And you’re going to award based on the number of credit or clock hours in the payment period as it compares to the credit or clock hours in your defined academic year or the number of weeks of instructional time in the payment period as they compare to the number of weeks of the instructional time in the academic year.

So to determine the payment for the payment period, you’re going to multiply the students’ scheduled award by the lesser of the result of the fractions that are highlighted in blue on the screen here.

One thing to remember, when you are calculating these fractions, be careful to multiply first and then divide to avoid possible incorrect result. A majority of the time, it doesn’t really matter when we found we were calculating these but sometimes it does. So just remember when you are using these fractions to be careful to multiply first and then to divide. And also, remember that these fractions that we are using here, when we’re talking about weeks of instructional time, they’re defined in volume 2 chapter 1 of the federal student aid handbook and these may not necessarily be the same number as a calendar weeks in an academic year. So just have that in mind as well when we look at these - when we developed these examples, we took them from the handbook.

So let’s take a look at the specific example on slide number 21. And so the first example we have is for the clock hour and in this non-term program, the student’s Pell award is not reduced for part-time enrollment unless the student is enrolled less than half-time in which case the student’s cost of attendance must be adjusted.  
One thing to remember,  if the program is less than an academic year (in either clock/credit hours or weeks of instructional time), the students enrolled in that program won’t receive a full Scheduled Award. 


As we mentioned on the prior slide, in order to determine the amount that the student will get per payment period, we’re going to use formula 4. And to calculate these student’s Pell award for this clock hour example, and you can see on the left hand side of the screen, this is a scenario for the 2013-2014 award year. The student is enrolled in the 300 clock hour programs so that’s a short term program, its 12 weeks, and their EFC is zero. So if we look at their EFC as zero, the scheduled Pell for a zero EFC is 5645.

And again the school has to have two payment periods. Now the school defines it academic year based on the regulatory minimums and that would be 900 clock hours and 26 weeks of instructional time.

So to calculate the student’s payment for each payment period, the school is going to multiply the scheduled award which is 5645, remember we’re using for full time it’s 5645, by the lesser of the fraction and comparing the hours and the payment period to the hours in academic year or the fraction that compares to the weeks in the payment period to the weeks in the academic year. And you can see on the screen, we have that example.

So for the first one, first comparison it’s 5645 which is our scheduled award and we times that by the 150 clock hours in the payment period and divide that by the 900 clock hours in the school’s academic year and the end result is that, would be $940.83.

For the second comparison, we look at the same thing, 5645 is the scheduled award and this time we’re looking at weeks. And so there’s six weeks in the payment period, divided by the 26 weeks on the academic year and you might ask where we got the six weeks, remember the program is 12 weeks and so half of that would be six weeks because there’s two payment periods.

And that end result is $1302.69. So you can see when we’re doing the comparison, so we have to use the lesser of the result of the two fractions. So the student would be eligible for $940.83 for each payment period. And so that’s our clock hour example.

So the thing to remember for formula 4 is you have to know the clock hours in the program and you have to know - you have to be able to define your academic year definition as well. So you need those two things in order to properly calculate the calculation here.

Let’s move on to slide number 22. And let’s look at the credit hour example. Now for our credit hour example again the school has to use formula 4 to calculate the Pell amounts for students in the approved short term program for experiment two. And for our credit hour example, this particular student is enrolled during the 2013-14 award year. And they’re enrolled in the 12 credit hour program with the program length of 16 weeks.

Now this particular student’s EFC is $452. So based on the full time Pell schedule because remember we have to use the full time Pell schedule, the maximum amount of Pell is $5195 and again the school must use the two payment periods.

So the school defines its academic year as 36 quarter hours and 30 weeks of instructional time, so that’s the first step, they define their academic year. And to calculate the student’s payment for each payment period, the school is going to multiply the scheduled award which is 5195 by the lesser of the fraction that compares the hours in the payment period to the hours in the academic year or the fraction that compares the weeks in the payment period to the weeks in academic year.
You can see in the first comparison is 5195 times 6 quarter hours in the payment period divided by 36 quarter hours in the academic year and when they do that calculation the result is $865.83.

And for the second comparison, we’re going to use weeks and so we take the same 5195 and times that by the 8 weeks in the payment period, divided by the 30 weeks in the academic year. And the result is $1385.33. Again the school must use the lesser of the result of the two fractions, and the student will be eligible for $865.83 for each payment period.

So that’s how you would calculate the Pell grant using formula 4 for the short term programs and there’s more information about this in the federal student aid handbook and it doesn’t specifically talk about the short term programs because these programs are normally eligible.

And because you’re in the experiment, and you have the approved programs, they would be eligible. So we wanted to provide you these examples because the handbook only talks about formula 4 in the context of a program that would normally be eligible for Pell.

And because these programs aren’t normally eligible because they’re too short, we wanted to provide you with specific examples of a particular short term program so that you can apply this when you’re calculating your own Pell grant amount for the students in the experiment. So this is a good reference for you.

And if you have questions about this process, please feel free to contact (Holly) or I or contact the ESI mailbox and we’d be happy to answer your questions or assist you.

But it’s just really important that you make note at that, as far as how to calculate the Pell grants for these short term programs. I can’t emphasize that enough because it’s extremely important.

All right let’s move on to slide number 23 because just as important as calculating the amount is reporting the amounts in (COD). The process for reporting the amounts in (COD) is going to be same for students that participate in the experiment as for those who do not. So there’s nothing different that you’re going to be doing. You’re still going to be reporting in COD as you normally would.

One thing to note though is that for schools that are in experiment one, the COD system has a functionality to accept those Pell grant records for students with the Bachelor’s degree who are enrolled in the vocational or career programs. So that’s important for you to note that you’ll still be able to report those students.

All right so make sure that you report in COD as you normally would. All right let’s go on to slide number 24 and let’s talk about our ESI website. This is an extremely important piece of information here and you might want to make a note of the experimentalsites.ed.gov address because that is where you will access some very important information regarding the experimental sites initiative.

And there’s a great information on this website regardless of what phase you are in the ESI process, whether you’re applying, whether you’ve applied and whether you’re reporting or you’re trying to get more information or you’re trying to get questions answered this is a great website for you.

Now one thing that I want to do is, just do a quick polling slide because we’re kind of curious how many of you have actually gone out there and looked at this website before.

So let’s take a quick look, has your school visited the ESI website? Don’t be shy. If you haven’t that’s fine. We were going to try to show you some great things on there and entice you to go out there and take a closer look at it.

And I do see that a lot of you have, and I’m going to put the Poll results up there but I see that over half of you have, so about 58% of you have and 41% have not.

For those 58% that have, we do have some additional information out there that might be useful for you since the last time you visited and maybe we can re-emphasize some things. And for those of you who have not visited, we’re going to show you the great things that are out there for you, that will help you administer the experimental sites.

So let’s go - thank you very much for answering that question for us. Let’s go back to the slide number 24. And let’s just kind of briefly talk about the content that’s available on the website. It includes information in tabs about how to apply for an experiment; it talks about the screening and approval process, mentions great information about implementing the experiments as well as the reporting requirements.

So when we get into that reporting phase, that last tab there, the ESI reporting tab will be important to you because we will have important information there about the reporting process as well.

We can also find a list to the latest training and we did have some training that was offered last month as well as this particular training. Each time we offer training, we’ll post the recording here on the website so you can look at it at your leisure or if you have staff members that weren’t able to attend they can also look at it.

We want you to take a look at all the listing of the current participants and (Holly) mentioned earlier that a question that we’ve been asked is that, as far as sharing information with each other, we do have a list with all the participants and that tab there on the third one there on left hand side, you can see we have list of participants and you can access that.

And we also in particular want you to pay close attention to the action plans because we do have some actions plans for managing all experiments but specifically we have some great information about experiment 2 and those have been updated since the last time we offered training and we will be posting the new versions of those here in the next couple of weeks. So be prepared for that and go-out and take a look at that as well.

I want to take a couple of minutes and go out live to the website and just show you a couple of important things and show you how easy it is to navigate. So I’m going to share my computer here, I’m going to hopefully get that to work. All right, so now you can see on - you should be able to see now pretty much the duplicate of what you saw on slide 24, this is the live site. The live site is available now, experimentalsites.ed.gov

So the first thing I want to do is show you the list of participants. If you look under the experiments tab here and you click on the list of participants, it will bring up a list of participants by experiment and if you want to get in touch with one of those schools, you can simply just look at the information on the internet and you should be able to get contact information for these schools.

Now this particular list only includes currently the schools that have the signed PPAs. We do have some new schools that have recently come into the ESI initiative and this list will be updated accordingly.

So that’s another good reason for you to check back in the next few weeks on this website. So there is where you get to the list of participants. We also have those actions plans under the implementing an experiment tab. Those action plans are important too because you can see for experiment 2, we do have some great information about the specific different process that are related to experiment 2, the program approval, the program approval guidance, the recruitment and selection and the awarding of students.

And again these are going to be updated so we should have some new versions of this out in the next week or two. So that’s the action plan tab. And then we click the back button, we’re back on the main page. We also have the training that’s available to you and these are all the training that we’ve offered to date. And again you see that we have training there from June and we will also be posting this training that you’re listening to right now. That will be out there in the next week or two as well.

So if you have students that - or not students, if you have staff members that weren’t able to attend the training today, you can refer them to the taped version and they’ll be able to hear the training as well.

And we click that back button, and we also have contact information. One of the things I wanted to show you is that on the last slide, we provide you with contact information for the school participation teams.

Now if you actually view this presentation in slide show mode, you can actually click on that link but if for some reason that link doesn’t work when we show you the contact information, I wanted to show you how easy it is to get to that from IFAP.

If you go to ifap.ed.gov and click on the help button which is up here on the top, click on help and you click on contact information and you click on federal student aid offices, it will bring you to the very last link - the school participation teams.

So you’ll always be able to get the school participation team that represents your region, if you have a question about the program approval process, that is where you would go and that is who you would contact and that’s extremely important.

But it’s given to you on the last slide for the contact information but because sometimes those links don’t work unless you’re in the full slide view mode, I wanted to provide you with how you can get to it from IFAP.

So simply go to IFAP and click on help and you’ll be able to get to this particular section here that shows you who you would contact for your school participation team.

Okay so that is the contact information and how to use our website. I highly recommend that you spend some time and go out to that website and check it regularly. Because of the Q&As and questions and things that other schools have posted and we’ve answered. We will put those on our website, and it might benefit you as well.

All right, so let’s go back to the slide and we are going to go to the last slide here which is slide number 25 which has that contact information. We have some contact information on the screen, you see (Holly Langer Evans) and myself. We’re both here to help you with any questions that you have about the process.

We also have our contractor SPR, and their contact information is here so if you have questions about the (RAS) or anything you should contact them as well. And then our ESI experimentalsites@ed.gov if you have questions and then you want to get questions answered, you can also email that particular experimentalsites@ed.gov as well.

The School participation teams that I’ve just talked about, if you click there when you’re in the slide mode, you can - it will take you to the IFAP where I just showed you and can get a listing of all the School participation teams by region.

So with that in mind, if you have any questions at all, we do want you to print this particular section so that you have our contact information. So now what I’d like to do is take some time and talk through some questions and answers that you might have and so I’m going to turn it over to the operator so that she can help us navigate this process.

So is the operator on?
Coordinator:
Yes, we will now begin the question and answer session, if you would like to ask a question please press star and then the number 1. Please unmute your phone and record your name clearly when prompted.

Your name is required to introduce your question. To withdraw your request, press star and then 2. One moment please while we wait for the first question.
Man:
While we’re waiting for the first question back on one of the earlier polling slide, on three and people indicated that they have not received their PPAs from their co-participation team.

If you would please - if that applies to you, if you please send a message to the ESI mailbox that is experimentalsites@ed.gov and let us know if you follow up on that.

The case seems we’re supposed to send that PPA to the individual indicated as your chief executive officer or your president within the past. So if you haven’t received it you might want to check with that off as well. May be you have.
Coordinator:
The first question comes from (Avena Thomas) ma’am you may precede.
(Avena Thomas):
Okay, I’m with Louisiana Delta Community College and during the conversation here today, you talked about the (RAS) training would be in the middle of August.

And that’s really a bad time. That’s registration for (Media bus) and registration for us, I would not be able to participate in the training at that time, so you would operate again?
(Michael Cagle):
I’m not sure if they’re going to be operating again. But just like this, all the training was recorded. It’s my understanding that that training will be recorded as well.

The reason that’s being offered, we know it’s a bad time in the middle of August for a lot of schools but if any school is starting - or the schools that are going to be starting in August, they need to know how to use that tool to assign on things that are starting on.

These are made available for the schools that need it. And you would have access to that training material another time but you can’t make that the time that the training’s offered live.
Coordinator:
Thank you anyone else who would like to ask a question, please press star and then the number 1.
(David Rhodes):
There are a couple of questions within the system there about only new student’s eligible. Only new students to the program are eligible. If a student has attended your school at a previous time in another program, that’s fine to them participating. I would think even if they had started this one program and dropped out prior to the experiment that would be fine too.

The idea is we don’t want to give part of the experiment is to find out if offering Pell makes some likely to start the program, if they’ve already started the program we don’t want to have them in the experiment because that’s already been done what we expect the Pell to do for them.

Another question is how long the (RAS) training will be at what pace will be offered. The (RAS) will be about an hour and a half. That contractor is contacting you to find out which date will work the best for the most schools and I think they realized that it’s a bad time too so they want to maximize the number of people who are going to be able to attend.
Coordinator:
The next question comes from (Elizabeth Gambash) ma’am you may proceed.
(Elizabeth Gambash):
Hi, my IT folks had a question about how they need to reconfigure how our financial aid is processed once a student submits a FAFSA et cetera and I’m wondering if there’s any particular person I can ask them to call or email for those types of answers?
(David Rhodes):
They can send those questions to the mailbox and then we’ll direct it to the right person depending on the nature of the question.
(Elizabeth Gambash):
Okay because they were asking if there’s any information about the student that we enter into the database that they might be able to import and I had no idea.

So okay I’ll make sure that they submit a question to the general email. Thank you.
Coordinator:
Thank you. The next question comes from (Andrew Reagan) sir you may proceed.
(Andrew Reagan):
Hi there thank you. I’m the project director for the evaluation and I just wanted to weigh in a couple of questions I’ve been asked about that - about the (RAS) training and as you’ve been told, we’ve reached out to the schools that we have on the list to try to identify the best time for training. We’re happy to provide training on a second date as well understanding that any single date may not work for all schools especially at a busy time.

We also will be recording the training and additionally we assign a site liaison to your school that can talk with you individually about what’s required for the training and we produced a procedures manual you can use to follow step by step in the event that you can’t attend the webinar or for whatever reason can’t watch it or listen to it at its recorded version. So there’s multiple opportunities and avenues by which you can learn about the RAS system and how to use it.

The easiest and most obvious of those is being able to attend the webinar and so we’ll try to schedule that as soon as possible for a date when the most schools can participate.
(David Rhodes):
Okay.
Coordinator:
Thank you. And the next question comes from (Arlene Morrissey) ma’am you may proceed.
(Arlene Morrissey):
Yes, I wanted to clarify which students can participate in experiment 2 if our students are starting the short term program in late August but we don’t have all the paper work and approval until October, does that mean that the students that started the program in August will not be eligible to participate, we’d have to wait until the next group of students started the program.
(David Rhodes):
Yes, unfortunately you’ll have to wait until the program is approved for participation in title 4 before you can begin the experiment for students in that program.
(Arlene Morrissey):
Okay thank you.
Coordinator:
Thank you. Anyone else who would like to ask a question, please press star and then the number 1.
(Michael Cagle):
(David) do you want to go through anymore in the queue or are we okay with the ones that people have actually...
(David Rhodes):
In light of the last question we just had one of my colleagues at the table indicated to me, you know it might not be too late to get approval for a program that starts in August but those things have to be done before aid is disbursed. We do have 30 days left and we should be able - because it’s a bad time for schools I know.
(Warren Farr):
And once the short term program approval form start rolling in, it’s going to get really busy but right now we don’t have any that we’ve received so it would - it could move in a quicker manner right now but I can’t promise that.
(Michael Cagle):
So I think the key is that once you have your programs that you would like to have considered for eligibility, you should get them in and all the documentation in as quickly as you can.
(David Rhodes):
Well we do have one question in the queue about whether or not you have to wait to have a short term program approved before attending the random assignment training.

The answer to that question is no. The sooner you can apply the training the better. But you don’t have to wait to be ready to use it before to tune in to the training.
Coordinator:
Thank you. We have another question coming from (Andrea Wilson) ma’am you may proceed.
(Andrea Wilson):
So my question was answered thank you.

Coordinator:
Thank you. And the next question comes from (Theresa Platt) ma’am you may proceed.

(Theresa Platt):
Hi thank you. My question is about the formula 4 and determining the payment periods, we have a short term 8 week program, does that need to be split into two payments to that - I mean that eight weeks is my payment period does that need to be split in half in these two disbursements?

(Michael Cagle):
Yes if the program is less than an academic year in length then yes, it needs to have two payment periods and that would be, if we go back to the slide where we talked about that which I believe was slide number - here we are slide number 19, the payment period on slide number 19 yes you would have to have two payment periods.
(Theresa Platt):
Okay so we’ve been administering this for one go-round so I need to talk to someone about this offline.
(Michael Cagle):
Okay sure, you can send me an email or - and provide me with your contact information, I’d be more than happy to answer any questions you have or look at it more closely with you.
(Theresa Platt):
Thank you very much.
(Michael Cagle):
This is (Michael Cagle) and my contact information is on the last slide there.
(Theresa Platt):
Yes, thank you.

(Michael Cagle):
Slide number 25.
Coordinator:
Thank you. Anyone else who would like to ask a question please press star and then 1.
(David Rhodes):
Well I guess if there’s no more questions, we can wrap up the session for today thank you so much for joining us and thank you so much for participating in this experiment.

You know, I know it’s a lot of extra work but we really hope that it will extend Pell grant eligibility to a population that might be able to really benefit from it.
Coordinator:
Yes we do have another question, would you like to take it?
(David Rhodes):
Sure.

Coordinator:
All right, Miss (White) your line is now open.
Woman:
Could you please clarify one more time, the timing of the program approval and the offering of the program and the Pell experiment.
(David Rhodes):
Before you can disburse aid, that program has to be approved for participation in title 4.
Woman:
Thank you.

Coordinator:
Because at this time, there are no questions on queue.
(David Rhodes):
Okay thank you again for joining us and you’ll be - the random assignment training will - folks will be reaching out to you and let you know when that training is going to take place in August coming up.
(Michael Cagle):
And again if you have questions, feel free to give any of us a call and we’re more than happy to help you and we do appreciate you attending the training today. And we wish you the best of luck.
Coordinator:
That concludes today’s conference. Thank you for participating, you may now disconnect.
